Cygal Berhad
Quarterly Report on Consolidated Results for the Financial Period ended 30 June 2000
(the figures have not been audited)

CONSOLIDATED BALANCE SHEET














As at end of 
As at preceding







current quarter
financial year end







30/06/2000
31/12/1999







RM'000
RM'000










1

Fixed Assets



43,478
50,257

2

Investment in Associated Companies



654
654

3

Long Term Investments



8,169
8,169

4

Intangible Assets



1,559
1,543










5

Current Assets









Land and development expenditure


105,716
104,423




Stocks and contract work-in-progress


1,067,516
1,055,152




Trade Debtors


56,975
58,590




Other Debtors, Deposits & Prepayments


13,079
14,220




Fixed and security deposits


7,272
7,944




Cash and bank balances


1,787
1,542







1,252,345
1,241,871










6

Current Liabilities









Progress billings


(1,047,243)
(1,032,171)




Trade Creditors


(37,455)
(35,835)




Other Creditors and accruals


(21,208)
(25,340)




Lease and hire purchase creditors


(13,284)
(12,621)




Amount owing to directors


(514)
(520)




Short Term Borrowings


(242,297)
(230,048)




Provision for taxation


(18,560)
(18,797)







(1,380,561)
(1,355,332)










7

Net Current Assets/(Current Liabilities)



(128,216)
(113,461)
















(74,356)
(52,838)










8

Shareholders' Funds

















Share Capital



47,778
47,778



Reserves









Share Premium


31,568
31,568




Capital Reserve


1,105
1,105




Foreign Exchange Reserve


467
462




Retained Profit


(175,610)
(156,053)







(142,470)
(122,918)
















(94,692)
(75,140)










9

Minority Interests



947
1,385










10

Long Term Borrowings



8,342
9,820










11

Other Long Term Liabilities



11,047
11,097
















(74,356)
(52,838)










12

Net tangible assets/(liabilities) per share  (RM)



(2.0145)
(1.6050)

Notes

1.
Accounting Policies


The quarterly financial statements of the Group have been prepared based on accounting policies and methods of computation consistent with those adopted for the 1999 Audited Accounts.

2.
Exceptional Items


There were no exceptional item for the current financial period.

3.
Extraordinary Items


There were no extraordinary items for the current financial period.

4.
Taxation


Taxation comprises of reversal of deferred taxation of RM50,600.

5.
Pre-acquisition Profit


There were no pre-acquisition profits for the current financial year to date.

6.
Profit on sale of Investments and/or Properties


Except for those occurred within the ordinary course of the Group’s businesses, there were no profits on sale of investments and/or properties for the current financial year to date.

7.
Quoted Securities


(a)
Purchases/Sales of Quoted Securities


There were neither purchases nor disposals of quoted securities for the current financial year to date.

(b)
The Group has no investment in quoted securities as at 30 June 2000.

8.
Changes in the composition of the Group

There were no changes in the composition of the Group for the period under review.

9.
Status of Corporate Proposals

Under the purview of the Corporate Debt Restructuring Committee, the Company is finalising a settlement scheme with the financial institution creditors and announcement will be make in due course.

10.
Seasonal or Cyclical Factors affecting Operations

The business operations of the Group are not materially affected by any seasonal or cyclical factors.

11.
There were no issuances or repayment of debts nor any movement in the share capital for the current financial year to date.

12.
Group’s Borrowings and Debt Securities


Total Group’s borrowings as at 30 June 2000 are as follows:-


RM’000

Short Term Borrowings:-


Secured:-


Bank overdraft
3,778

Fixed loans
8,233

Sub-total
12,011




Unsecured:-


Bank overdraft
90,075

Fixed loan
4,956

Bankers’ acceptance/revolving credit
135,255

Sub-total
230,286




Lease and hire-purchase creditors repayable within 1 year
13,284




Total Short Term Borrowings
255,581




Long Term Borrowings:-


Secured:-


Fixed loans
4,220




Lease and hire-purchase creditors repayable between 2 to 5 years
4,122




Total Long Term Borrowings
8,342




13.
Contingent Liabilities


Contingent liabilities of the Group as at 24 August 2000, being the latest practicable date which is not earlier than 7 days from the date of this announcement, comprise of performance/advance bonds totaling RM9,031,882.60 issued by the Group in relation to construction contracts in hand.

14.
Off Balance Sheet Financial Instruments


There were no off balance sheet financial instruments as at the date of this announcement.

15.
Material Litigation

Save as disclosed below, neither Cygal nor any of its subsidiaries is engaged in any material litigation (being litigation involving amount more than RM500,000) either as plaintiff or defendant as at the date of this announcement. To the best of their knowledge, the Directors do not have any knowledge of any proceeding pending or threatened against Cygal or its subsidiaries or of any fact likely to give rise to any proceedings which might materially or adversely affect the position of Cygal and its subsidiaries:-


Parties involved
Description & Probable Outcome
Amount involved




RM






1.
Cygal Geotechnics Sdn. Bhd. (“Plaintiff”) vs. Northern Builders Sdn. Bhd. (“Defendant”)
The Plaintiff has made a demand for sum owing by the Defendant for work done. Subsequent statement of claim dated 31 March 1999 was filed by the Plaintiff and hearing date has been adjourned to August 2000.

The management believes the Company has a strong case to institute the action and is confident of the chances of success.


1,321,037.20

2.
Cygal Geotechnics Sdn. Bhd. (“Plaintiff”) vs. Sin Ki Piling Engineering Sdn. Bhd. (“Defendant”)


The Plaintiff has made a demand for sum owing by the Defendant for work done and other incidental expenses incurred in a project undertaken. Statement of claim dated 3 February 1997 was filed by the Plaintiff.

The Defendant had obtained a restraining order pursuant to Section 176 of the Companies Act, 1965 on 12 August 1998 and an order for receivership was filed by the Defendant’s creditors. Further actions of the Plaintiff is currently restraint under the said restraining order.

The management believes the Company has a strong case to institute the action and is confident of the chances of success.


2,620,029.47






3.
Cygal Concretepump Sdn. Bhd. (“Plaintiff”) vs. UOP Ready-Mix Sdn. Bhd. (“Defendant”)


Plaintiff has claimed for amount due for works done and loss of income. Hearing for the claims has yet to be set.

The management believes the Company has a strong case to institute the action and is confident of the chances of success.


840,000.00



16.
Segmental Reporting

Analysis by Activities
Turnover
(Loss) before taxation
Total

Assets employed


RM’000
RM’000
RM’000






Construction
12,072
(16,871)
1,263,108

Property development
2,856
(530)
99,312

Manufacturing, trading and others
3,703
(2,477)
14,824

Less: Consolidation adjustments
-
(169)
(71,039)


18,631
(20,047)
1,306,205






Analysis by Geographical Area
Turnover
(Loss) before taxation
Total

Assets employed


RM’000
RM’000
RM’000






Malaysia
18,261
(18,300)
1,296,941

Hong Kong
370
(1,747)
9,264


18,631
(20,047)
1,306,205

17.
Material change in the Quarterly Results compared to previous quarter


There is no material change in the quarterly results compared to previous quarter ended 31 March 2000.

18.
Review of Performance of the Company and its Principal Subsidiaries

The Group has recorded a turnover of RM18.63 Million, mainly from value of work done on new contracts secured since late 1999. Group losses before taxation of RM20.047 Million for the period ended 30 June 2000 are mainly attributable to the interest expense on bank borrowings amounting to RM11.81 Million and depreciation charges amounting to RM5.87 Million.

The Directors are of the opinion that no material events affecting the earnings of the Group had occurred between 30 June 2000 and the date of this announcement.

19.
Current Year Prospects

Barring unforeseen circumstances, with the recovery of the economy and the Government’s effort to revitalise the construction industry, the Directors expect market liquidity to improve and development and construction activities to increase.

With the new construction contracts secured and the anticipated acceptance of the proposed restructuring scheme by the creditors, the Directors expect a better operational performance for the year.

20.
Variance of Actual Profit from Forecast Profit and Shortfall in Profit Guarantee


Not applicable.

21.
Dividend

No dividend had been declared for the period ended 30 June 2000.

