GENERAL LUMBER FABRICATORS & BUILDERS BHD 

(Company No.: 4748-W)

Notes to the unaudited quarterly report on the consolidated results for the financial quarter ended 31st March 2000.

1.
Accounting Policies
The accounts are prepared under the same accounting policies and methods of computation used in the preparation of the accounts in respect of the year ended 31st December 1999 being the most recent annual financial statement.


The Group has adopted the policy of amortising and writing off goodwill on consolidation commencing from the financial year ended 31st December 1999.  The Group would continue to amortise the balance of goodwill over the next 10 years period effective from financial year 2000.

2.
Exceptional Items
There are no exceptional items in the accounts for the quarter.

3.
Extraordinary Items
There are no extraordinary items in the accounts for the quarter.

4.
Taxation
There is no provision for taxation for the period under review due to the losses incurred.

5.
Pre-acquisition Profits
There were no pre-acquisition profits or losses in the period under review.

6.
Sale of Investments and Properties

There were no disposals of fixed assets or investments in the period under review.

7.
Particulars of Purchase or Disposal of Quoted Securities
There were no purchases or disposals of quoted securities in the period under review.  However, the Group is negotiating to acquire securities in quoted companies as part of settlement of debts due to the Group under various restructuring schemes.

8.
Change in Group / Capital Structure
There were no changes in the composition of the Company / Group including business combinations, acquisitions or disposals of subsidiaries and long-term investments, restructuring and discontinuing operations in the period under review. 

9.
Status of Corporate Proposals
There are no uncompleted corporate announcements as at the date of this announcement.

10.
Seasonal or Cyclical Factors
The Group’s operation is subject to the following factors:-

i. seasonal demands in respect of the export products which usually drop in the third quarter of the year;

ii. fluctuation in timber supplies brought about by prolonged inclement weather.

11.
Capital Issues and Dealings in Own Shares

There were no capital issues and dealings in own shares in the period under review.

12. Group Borrowings and Debt Securities


Secured

(RM)
Unsecured

(RM)

Short Term
41,924,359
48,405,501

Long Term
1,110,030
6,241,376






43,034,389
54,646,877


The above borrowings are in Ringgit Malaysia.

13.
Contingent Liabilities

As at the date of announcement there are Corporate Guarantees given by the Company to financial institutions for credit facilities granted to subsidiary companies amounting to RM72,384,000. 

14.
Off Balance Sheet Financial Instruments
There are no financial instruments with off balance sheet risk as at the date of this announcement.

15.
Material Litigation
There is no pending material litigation as at the date of this announcement.

16.
Segmental Reporting

Turnover

(RM)
Profit/(Loss) Before Taxation

(RM) 
Net Assets Employed

(RM)






Investment
0
(1,434,314)
135,705,765

Manufacturing
11,103,204
(1,103,932)
(21,421,612)

Trading
1,428,920
193,052
(663,185)

Management Services
0
(25,172)
74,471

Logging and Sawmilling
4,622,254
(1,198,506)
(31,175,635)

Property Construction
0
(87,808) 
(6,197,221)


17,154,378
(3,656,680)
76,322,583

17.
Material Changes in the Quarterly Results Compared to the Results of the Preceding Quarter
There were no material changes in the quarterly results as compared to the preceding quarter.
18.
Review of Performance

The Group recorded a loss of RM 3.66m. on a turnover of RM17.15m.   The decrease in turnover of RM 4.7m. or 21.5 % over the preceding quarter (Q4-1999) was mainly due to the festive season namely Hari Raya Puasa and Chinese New Year.  Further, the tightening of raw material supply owing to the annual closure of many sawmills and seasonal weather inclement has slowed down our production and deliveries to our customers.  However, the demand for our products still remained strong though competitive.


The Group’s new policy of amortising goodwill on consolidation of RM4.72 per year or RM1.18m. per quarter has further affected the performance of the Group.  

19.
Current Year Prospects
The demand for the Group’s product is expected to remain strong.  However, it can only fulfill or ship orders if the Group can source additional supplies for its raw materials.  Toward this end, steps have been taken to develop and increase its sources including imports of timber especially from neighboring countries.

The Group’s proposal to venture in other related activities such as construction in the near future is expected to further enhance its profitability for the current year.

20.
Variances from Profit Forecasts and Profit Guarantee
Not applicable.

21. Dividend

The Directors do not recommend any dividend in respect of the period under review.
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