Hai Ming Holdings Bhd/Page 1 of 6

Hai Ming Holdings Berhad

Quarterly report on consolidated results for the financial period ended 31/10/2000

Notes to the quarterly financial statements

1. The quarterly financial statements are prepared using the same accounting policies, methods of computation and basis of consolidation as those used in the preparation of the most recent annual financial statements and complies with approved accounting standards.

2. There was an exceptional item for under provision of Real Property Gains Tax on disposal of a piece of property disposed in financial year ended 1999.

3. There were no extraordinary items.

4. There was a transfer of RM264,000 from deferred taxation and over provision of taxation of RM167,000 in respect of prior years.

5. There were no pre-acquisition profits for the current financial period to date.

6. There was a net loss of RM1,000 attributable to disposal of fixed assets during the current financial period to date.

7. There were no purchases or disposal of quoted securities.

8. There is no change in the composition of the Group and Company for the current period to date since the end of the last financial year.

9. The Company did not announce any corporate proposals at the time of this report except as highlighted in Note 18. The Company is in the midst of finalising a funds raising exercise in order to fulfil its obligations under the debt settlement agreement as announced on 12 December 2000. Notwithstanding, the details of the funds raising exercise have yet to be finalised and the relevant announcement will be made, when appropriate. 

In this respect, there is no proposal pending approval.

10. The Group’s operations are not materially affected by seasonal or cyclical factors.

11. Details of issuances and repayment of debt and equity securities, share buy-backs and share cancellation for the current financial year to date.
This note is not applicable as the Group has not issued any debt or equity securities or made any share buy-backs during the current financial period to date.

12. Group borrowings as at end of the reporting period are as follows:-

(a) Bank borrowings – due within 1 year

Secured

	
	RM

	
	

	Bank overdrafts
	12,595,000

	Bankers’ Acceptances
	7,203,000

	Revolving Credits
	1,650,000

	Trust Receipts
	0

	
	21,448,000


Unsecured




	
	RM

	
	

	Bank overdrafts
	9,656,000

	Bankers’ acceptances
	1,000,000

	Revolving credits
	3,200,000

	Trust receipts
	15,000

	Others
	0

	
	13,871,000


	TOTAL
	35,319,000


(b) Bank borrowings – due after 1 year

Secured




  

	
	RM

	
	

	Bank overdrafts
	0

	Bankers’ Acceptances
	0

	Revolving Credits
	0

	Trust Receipts
	0

	
	0


Unsecured



  
	
	RM

	
	

	Bank overdrafts
	0

	Bankers’ acceptances
	0

	Revolving credits
	0

	Trust receipts
	0

	
	0


	TOTAL
	0


(c) Term Loans
Secured




  RM
	Due within 1 year
	6,024,000

	Due after 1 year

	0

	
	6,024,000


Unsecured




  RM
	Due within 1 year
	8,750,000

	Due after 1 year

	0

	
	8,750,000








  RM
	Due within 1 year
	14,774,000

	Due after 1 year
	0

	
	14,774,000


(d) TOTAL BANK BORROWINGS AND TERM LOANS

Due within 1 year



  

	
	RM

	
	

	Bank borrowings
	35,319,000

	Term loans
	14,774,000

	
	50,093,000


      Due after 1 year



  
	
	RM

	
	

	Bank borrowings
	0

	Term loans
	0

	
	0


13. Contingent Liabilities

      Guarantees given by the Company for banking and other credit facilities extended to the subsidiary companies amounted to approximately RM52.1 million at the date of the issue of this report.

14. There are no financial instruments with off balance sheet risk.

15. There is no pending material litigation.

16. Segmental reporting

a. Analysis by activities:
	
	Turnover

RM
	Profit/ (Loss)

Before Taxation

RM
	Assets

Employed

RM



	Manufacturing
	6,386,000
	(2,350,000)
	44,311,000

	Trading
	6,064,000
	(504,000)
	6,550,000

	Investment, management and others
	0
	(662,000)
	2,175,000

	
	12,450,000
	(3,516,000)
	53,036,000


b. Analysis by geographical location:
	
	Turnover

RM
	Profit/ (Loss)

Before taxation

RM
	Assets

Employed

RM



	Malaysia
	12,450,000
	(3,514,000)
	53,035,000

	Overseas
	0
	(2,000)
	1,000

	
	12,450,000
	(3,516,000)
	53,036,000


17. This financial period to date ended 31 October 2000’s results in comparison with preceding year corresponding period.
Turnover dropped substantially by RM13.0 million because in the preceding year corresponding period we had consolidated the turnover of a subsidiary company in China, Hubei Huali Paper Mills Pte Ltd (“Huali”). However, since the end of the previous financial year, the Group is deemed to have no effective control of Huali as the Group does not have any representation on the Board of Directors and management team. Therefore, pursuant to Clause 5(4)(b)(ii) of the Ninth Schedule of the Companies Act, 1965, the accounts of Huali were not consolidated in this financial year’s results.

However, the Group still managed to achieve an operating profit before interest, depreciation, exceptional items, tax, minority interest and extraordinary items of RM484,000 (May – Oct 1999: Loss of RM184,000) because of the various cost cutting measures undertaken and measures taken to improve the efficiency of the production processes.

This year’s 2nd quarter’s results in comparison with the preceding year corresponding quarter.

The Group managed to achieve an operating profit before interest, depreciation, exceptional items, tax, minority interest and extraordinary items of RM175,000 (Aug – Oct 1999: Loss of RM149,000) because of the various cost cutting measures undertaken and measures taken to improve the efficiency of the production processes.

Continue No 17…./-

This financial year’s 2nd quarter’s results in comparison with the 1st quarter’s results.

Turnover for each quarter remained constant at RM6.0 million. However, the operating profit before interest, depreciation, exceptional items, tax, minority interest and extraordinary items for the 2nd quarter dropped by RM134,000 to RM175,000 (1st quarter: RM309,000) mainly due to lower margins as a result of higher cost of production and lower paper prices.

18. Review of the performance of the Group. 

The Group’s results are adversely affected by its inability to operate on a more profitable scale since most of its banking facilities have been withdrawn. (Turnover of Malaysian operations in this six months of FYE 2001: RM12.5 million, FYE 2000: RM19.4 million. This represents a decline of 36% of the previous year corresponding period's Malaysian operations turnover).

The Group had applied to the Corporate Debt Restructuring Committee (“CDRC”) in June 1999 for assistance in restructuring its borrowings. As reported in previous report, we had submitted a debt-restructuring proposal to the lenders for a settlement proposal.

Events between the end of the reporting period and the date of issue of this quarterly report

Bumiputra Merchant Bankers Berhad had, on behalf of the Company, announced on 8 December 2000 that the Company under the auspices of the Corporate Debt Restructuring Committee of Bank Negara Malaysia entered into a debt settlement agreement (“DSA”) with a consortium of lenders (“Lenders”) for the repayment of the outstanding indebtedness with interest accrued thereon amounting to approximately RM51.33 million. The DSA was signed on 8 December 2000.

The Lenders comprise RHB Bank Berhad, Hong Leong Bank, Bank Utama (Malaysia) Berhad, Utama Merchant Bank Berhad, OCBC Bank (Malaysia) Berhad, HSBC Bank (Malaysia) Berhad, Malayan Banking Berhad and Pengurusan Danaharta Nasional Berhad.

In accordance with the terms of the DSA, the total indebtedness of RM51.33 million due to the Lenders will be settled fully by way of cash. Details of the source of cash for the aforesaid settlement will be announced in due course as the necessary arrangements are pending finalisation.

19. Commentary on current year prospects.
The current year’s prospects and the Group’s ability to remain as a going concern hinges on the successful implementation of the debt-restructuring proposal as announced above. The Board of Directors is confident that with the implementation of the debt-restructuring proposal, it would be beneficial to all parties concern as it will put the Group on a stronger footing to compete when the economy recovers.

20. Variances between actual profit and forecast profit & shortfall in profit guarantee.
Not applicable as there were no profit forecast made.

21. No dividend has been declared / recommended.
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