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Hai Ming Holdings Berhad

Quarterly report on consolidated results for the financial period ended 30/04/2000

Notes to the quarterly financial statements

1. The quarterly financial statements are prepared using the same accounting policies and methods of computation with the most recent annual financial statement ended 30 April 1999 and complies with approved accounting standards.

2. The exceptional item of RM1.0 million refers to a provision made for diminution in value of unquoted shares in a company which used to be a subsidiary company of the Group in previous financial years. (Please refer to note 8 for further explanations). 

3. There were no extraordinary items.

4. There was a transfer of RM437,000 from deferred taxation, an under provision of taxation of RM3,000 in respect of prior years and a current year tax provision of RM49,000.

5. There were no pre-acquisition profits for the current financial year to date.

6. There was a gain of RM344,000 attributable to disposal of excess machineries and vehicles during the current financial year to date.

7. There were no purchases or disposal of quoted securities.

8. The Board of Directors has decided not to consolidate the result of its previous subsidiary company, Hubei Huali Paper Mills Pte Ltd (“Hubei”), as there was no effective management control in the said company. The Board of Directors is sourcing for an interested buyer for this investment in Hubei. The intended disposal is not expected to realise a material amount. 

Other than the above, there is no change in the composition of the Group and Company for the current financial year to date.

9. The Company did not announce any corporate proposals and there is no proposal pending approval.

10. The Group’s operations are not materially affected by seasonal or cyclical factors.

11. Details of issuances and repayment of debt and equity securities, share buy-backs and share cancellation for the current financial year to date.
This note is not applicable as the Group has not issued any debt or equity securities or made any share buy-backs during the current financial year to date.

12. Group borrowings as at end of the reporting period are as follows:-

(a) Bank borrowings – due within 1 year

Secured


RM




Bank overdrafts
12,958,000

Banker’ Acceptance
6,670,000

Revolving Credits
1,650,000

Trust Receipts
0


21,278,000

Unsecured





RM




Bank overdrafts
8,763,000

Banker’ acceptance

1,546,000

Revolving credits
3,345,000

Trust receipts
0

Others
0


13,654,000

TOTAL
34,932,000

(b) Bank borrowings – due after 1 year

Secured




  


RM




Bank overdrafts
0

Banker’ Acceptance
0

Revolving Credits
0

Trust Receipts
0


0

Unsecured



  

RM




Bank overdrafts
0

Banker’ acceptance

0

Revolving credits
0

Trust receipts
0


0

TOTAL
0

(c) Term Loans
Secured




  RM
Due within 1 year
5,072,000

Due after 1 year

345,000


5,417,000

Unsecured




  RM
Due within 1 year
9,043,000

Due after 1 year

0


9,043,000







  RM
Due within 1 year
14,115,000

Due after 1 year
345,000


14,460,000

(d) Due within 1 year



  


RM




Bank borrowings
34,932,000

Term loans
14,115,000


49,047,000

      Due after 1 year



  

RM




Bank borrowings
0

Term loans
345,000


345,000

13. Contingent Liabilities
      Guarantees given by the Company for banking and other credit facilities extended to the subsidiary companies amounted to approximately RM57.7 million at the date of the issue of this report.

14. There are no financial instruments with off balance sheet risk.

15. There is no pending material litigation.

16. Segmental reporting

a. Analysis by activities:

Turnover

RM
Profit/ (Loss)

Before Taxation

RM
Assets

Employed

RM



Manufacturing
14,597,000
(6,254,000)
45,001,000

Trading
16,720,000
(1,397,000)
5,676,000

Investment, management and others
0
(2,617,000)
2,181,000


31,317,000
(10,268,000)
52,858,000

b. Analysis by geographical location:

Turnover

RM
Profit/ (Loss)

Before taxation

RM
Assets

Employed

RM



Malaysia
31,317,000
(10,252,000)
51,715,000

Overseas
0
(16,000)
1,143,000


31,317,000
(10,268,000)
52,858,000

17. This quarter’s results in comparison with corresponding quarter of the previous financial year.

Since this is the first time we are reporting on the quarter, we are unable to comment on any material changes in the results for this quarter as compared with the corresponding quarter of the previous financial year.


This quarter’s results in comparison with the previous quarter of the current financial year.


The Group continues to suffer from a lack of working capital and deficiency in trade financing. Lack of financing has caused the Group to continue to lose ground on its sales and production. On the other hand, overheads (e.g. depreciation, administration & selling expenses and interest cost) continue to remain high and are not being covered by any increase in sales. This has resulted in the Group continuing making losses in the current quarter.


There was a provision of RM1.0 million made against the investment in Hubei that was previously accounted as a subsidiary company of the Group as the Board of Directors are of the opinion that the realisable value of this investment is negligible.

18. Review of the performance of the Group. 

The Group’s results are seriously affected by its inability to operate on a more profitable scale since its trade lines and bank guarantee facilities were reduced or recalled by banks throughout the financial year. (Turnover of Malaysian operations in FYE 2000: RM31.3 million, FYE 1999: RM62.0 million. This represents a decline of 50% of the previous year's turnover).

The Group had applied to the Corporate Debt Restructuring Committee (“CDRC”) in June 1999 for assistance to restructure the Group’s borrowings. As reported in the previous report, we have submitted a proposal through a merchant banker to the Lenders. However, due to various reservations raised by the Lenders, the Board of Directors has decided not to proceed further with the proposal. 

Events between the end of the reporting period and the date of issue of this quarterly report

Another proposal was submitted to the CDRC at the end of May 2000. The Lenders have reverted with their comments and the Board of Directors is preparing a reply to the comments raised.

The Board of Directors is of the opinion that further negotiation will be necessary to bring to conclusion the debts restructuring scheme that is palatable to all parties.

Final details of the debts restructuring proposal will be announced to the Exchange once there is an agreement between the parties involved.

19. Commentary on current year prospects.
The current year’s prospects and the Group’s ability to remain a going concern hinge on the successful implementation of the debts restructuring proposal acceptable to all parties concerned. The Board of Directors is confident that a final proposal to the benefit of all parties involved can be worked out in the near future to put the Group on a stronger footing to compete as the economy recovers.

20. Variances between actual profit and forecast profit & shortfall in profit guarantee.
Not applicable as there were no profit forecast made.

21. No dividend has been declared / recommended.
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