Hai Ming Holdings Berhad

Quarterly report on consolidated results for the financial period ended 31/10/1999

Notes to the quarterly financial statement

1. The quarterly financial statements are prepared using the same accounting policies and methods of computation as the most recent annual financial statement ended on 30 April 1999 and comply with approved accounting standards.

2. There are no exceptional items.

3. There are no extraordinary items.

4. There is an estimated transfer of RM264,000 from deferred taxation and under provision of taxation amounting to RM1,300 in respect of prior years.

5. There are no pre-acquisition profits for the current financial year up to the date of this report.

6. The investment income of RM277,800 represents gain on disposal of excess machineries 

and motor vehicles.

7. There are no purchases or disposal of quoted securities.

8. There is no change in the composition of the Group and Company for the current financial year up to the date of this report.

9. There has been no corporate proposals announced or pending approvals.

10. The Group’s operations are not materially affected by seasonal or cyclical factors.

11. This note is not applicable.

12. Group borrowings as at end of the reporting period are as follows:-

(a) Bank borrowings – due within 1 year

(i)  Secured




  RM
Bank overdrafts
11,902,482

Banker’ Acceptance
2,669,000

Revolving Credits
1,500,000

Trust Receipts
4,101,469


20,172,951

(ii) Unsecured



  RM

Bank overdrafts
7,878,942

Banker’ acceptance

830,088

Revolving credits
9,200,000

Trust receipts
1,221,613

Others
5,122,440


24,253,083

TOTAL
44,426,034

(b) Term Loans
(i)  Secured




  RM
Due within 1 year
2,742,345

Due after 1 year

3,733,189


6,473,534

(ii)  Unsecured




  RM
Due within 1 year
2,699,910

Due after 1 year

     0


2,699,910







  RM
Due within 1 year
5,442,255

Due after 1 year
3,731,189


9,173,444

(c) Due within 1 year



  RM
Bank borrowings
44,426,034

Term loans
5,442,255


49,868,289

            Due after 1 year



  RM

Bank borrowings
0

Term loans
3,731,189


3,731,189

13. Contingent Liabilities
      The Company has provided guarantees amounting to RM52 million for banking and other credit facilities extended to the subsidiary companies at the date of the issue of this report.

14. There are no financial instruments with off balance sheet risk.

15. There is no pending material litigation.

16. Segmental reporting

a. Analysis by activities:

Turnover

RM
Profit/ (Loss)

Before Taxation

RM
Assets

Employed

RM



Manufacturing
14,881,318
(2,567,233)
79,595,374

Trading
10,650,887
(420,467)
7,453,783

Investment, management and others
0
(899,105)
2,682,094


25,532,205
(3,886,805)
89,731,251

b. Analysis by geographical location:

Turnover

RM
Profit/ (Loss)

Before taxation

RM
Assets

Employed

RM



Malaysia
19,390,908
(3,730,844)
58,141,081

Overseas
6,141,297
(155,961)
31,590,170


25,532,205
(3,886,805)
89,731,251

17. As reported in the previous quarter, the Group’s banking facilities with some of its bankers have been reduced to unreasonable levels that had hindered the Group’s operations. The reduced trade lines had badly affected the volume of the Group’s sales and hence this had a domino effect on the Group’s gross margin and cash flow position.

18. The Group’s woodfree paper division is facing the problem of having its credit facilities reduced by our banks.  As a result of this, this division’s result is affected by its inability to trade on a more profitable scale.

   
The tissue paper division is still not performing up to expectation as one of the Group’s tissue-making factories is only at its final stages of commissioning after being destroyed by a fire in April 1998.

Events between the end of the reporting period and the date of issue of this quarterly report

a. One of the Group’s subsidiary company has defaulted three (3) of its monthly term loan repayment amounting to RM370,000 and has an excess of RM215,000 over its overdraft limit. The banking account of this subsidiary company with this bank is deemed in default.

b. The same subsidiary company has also defaulted four (4) of its monthly instalments amounting to RM850,000 to a financial institution for a short term revolving credit facility granted.

c. As reported in the previous quarterly report, the Group has appointed a firm of financial consultants to assist and submit a restructuring proposal to the banks. A formal application to the Corporate Debt Restructuring committee had been made in line with the above.

19. The current year’s prospects lies very much on the acceptance of the Group’s restructuring proposal to be worked out between the appointed financial consultants and the Group’s bankers.  We are confident that a fair proposal to the benefit of all parties can be worked out to put the Group on a stronger footing to compete as the economy recovers.

20. Not applicable.

21. No dividend has been declared/recommended.

