JOHN MASTER INDUSTRIES BERHAD





QUARTERLY REPORT FOR THE FINANCIAL QUARTER ENDED 31ST DECEMBER 2000





ACCOUNTING POLICIES AND METHODS OF COMPUTATION





The financial statements of the Group have been prepared and presented on a basis consistent with the accounting policies and methods of computation  adopted by the Group in the most recent annual financial statement.





EXCEPTIONAL ITEM





During the nine months period, a subsidiary of  the Company completed the sale of  214,000,000 ordinary shares representing 11.26% of the entire  issued and paid up share capital of Extrawell Pharmaceutical Holdings Limited (EPHL), a 37.6% owned associated company of the Company for HKD29,960,000.00. The said disposal resulted in a gain of HKD17,360,700 or RM8,432,092 (See Note 9(a))





During the nine months period, the Company also completed the sale of 10,000 ordinary shares representing 100% of the entire issued and paid up share capital of John Master (Hong Kong) Limited for HKD44,750,000.00. The said disposal  resulted in a gain of HKD31,191,612 or RM16,089,149 (See Note 9(b)).





EXTRAORDINARY ITEM





There were no extraordinary items during the financial period.





TAXATION





The tax figures are in respect of taxation charge for the financial period.





PRE-ACQUISITION PROFITS





There were no pre-acquisition profits during the financial period.





6.	SALE OF INVESTMENTS AND / OR PROPERTIES





There were no sale of investments and / or properties during the financial period except as disclosed hereunder. 





During the nine months period, a subsidiary of the Company completed the sale of  two units of  two storey semi-detached factory building, which resulted in a gain on disposal of RM352,577.00





QUOTED SECURITIES





There were no purchases or disposal of quoted securities by the Group during the financial period except as disclosed in Note 2 and Note 9. 





The Group does not have any investment in quoted shares as at the end of the reporting period.





CHANGES IN THE COMPOSITION OF THE GROUP





There were no changes in the composition of the group except as disclosed in Note 9.





9.	STATUS OF CORPORATE PROPOSALS





a.	On 22nd June 2000, CIMB on behalf of the Board of Directors of the Company, announced that  JNJ Investments Ltd (JNJ), a wholly owned subsidiary of the Company had on 21st June 2000 entered into a sale of shares agreement (Agreement) with Mr Wang Yan Wei (Purchaser) for the proposed disposal of 214,000,000 ordinary shares of HKD0.01 each in Extrawell Pharmaceutical Holdings Limited (EPHL), for HKD29,960,000  (RM14.61 million). EPHL is a 37.6% held associated company of the Company and is listed on the Hong Kong Stock Exchange. The proposed disposal of 214,000,000 ordinary shares of HKD0.01 each represents approximately 11.26% of the issued and paid-up share capital of EPHL. Upon the signing of the Agreement, the Purchaser paid a deposit of HKD1.0 million (RM0.49 million). The balance of the total consideration of HKD28,960,000 (RM14.13 million) would be made within 90 days from the date of the Agreement (Completion Date). 





On 19th September 2000, upon the request of Mr Wang Yan Wei, an extention to the Completion Date of the proposed disposal was granted. The balance of the total consideration would be paid within one hundred and eighty (180) days from the date of the Agreement. Save and except for this variation, all other terms and conditions pertaining to the Proposed Disposal remain unchanged. The proposed disposal was completed on 29th November 2000.





The RM equivalents are computed based on an exchange rate of HKD2.05 per RM1.00.





On 24th August 2000, CIMB on behalf of the Board of Directors of the Company, announced that the Company had on even date signed a sale of shares agreement (Agreement) with Mr Guo Jian Feng (Purchaser) for the proposed disposal of 10,000 ordinary shares of HKD1.00 each in John Master (Hong Kong) Limited (JMHK) for a cash consideration of HKD44,750,000 (RM21.83 million). JMHK is a 100% owned subsidiary of the Company. The proposed disposal of 10,000 ordinary shares of HKD1.00 each represents the entire issued and paid-up share capital of JMHK. 





Under the Agreement, the Purchaser would also pay and settle on behalf of JMHK the amount of HKD27.0 million (approximately RM13.17million) (Loan Sum) currently owed by JMHK to JMI and its wholly owned subsidiary.





Upon the signing of the Agreement, the Purchaser paid a deposit of HKD1.0 million (RM0.49 million). The balance of the total consideration of HKD43,750,000 (RM21.34 million) (Balance Sum) and the Loan Sum would be made within 30 days from the date of fulfilling the conditions precedent (Completion Date) or at the Purchaser’s request, the Balance Sum and the Loan Sum be paid within ninety (90) days of the Completion Date provided that during the period from the Completion Date until full payment of the Balance Sum and the Loan Sum, the Purchaser would pay the Company interest on the Balance Sum and the  Loan Sum or such proportion thereto which remains unpaid after the Completion Date at the rate of 7% per annum calculated on a daily basis from the day after the Completion Date until the date of full payment of the Balance Sum and the  Loan Sum. 





The proposed disposal was approved by the shareholders of the Company at the Extraordinary General Meeting of the Company on 29th September and was completed on 31st December 2000.





The RM equivalents are computed based on an exchange rate of HKD2.05 per RM1.00.





10.	SEASONAL OR CYCLICAL FACTORS





The Group’s business operations are not significantly affected by any seasonal and cyclical factors except for the garments sector. The high off take in sales for the garments sector traditionally occurs in the third and fourth quarter of the financial year , i.e. during the festive seasons.





11.	ISSUANCE AND REPAYMENT OF DEBT AND EQUITY SECURITIES.





During the nine months period, a Malaysian subsidiary of the Group converted RM500,000.00 of its overdraft facility into a revolving credit facility and also obtained additional credit facilities of RM1,000,000.00 in the form of tradelines while another Malaysian subsidiary had its revolving credit facility reduced by RM1,000,000.00.





There were no issuances and repayments of equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the period under review.





12.	BORROWINGS							31.12.2000


										 RM’000		Short term borrowings :


	


	Secured –


		Denominated in RM					16,292		





	Unsecured – 


Denominated in RM					25,013	


		


Long term borrowings :





	Secured –


		Denominated in RM					49,805	 


		


	Unsecured – 


Denominated in RM				                  -    


		


13.	CONTINGENT LIABILITIES





31.1.2000


 RM’000





	Corporate guarantees issued to financial institutions for		   126,537 


 facilities granted to subsidiary companies					    		





14.	OFF BALANCE SHEET FINANCIAL INSTRUMENTS





There are no financial instruments with off balance sheet risk as at the date of this announcement.





15.	PENDING LITIGATION





Kajang Heights Sdn Bhd (KHSB) , a subsidiary of the Company has instituted legal proceedings as Plaintiff against several landowners under the Kajang Heights Project in Mukim Kajang, Daerah Hulu Langat, Selangor for the specific performance of five (5) joint-venture agreements dated 12 July 1991, 19 October 1992, 24 November 1992, 15 January1993 and 6 September 1993. The five (5) legal proceedings were instituted due to the landowners’ failure to comply to the terms of the joint-venture agreement involving the development of Kajang Heights Project. 





On 17 September 1998, the first of the five (5) suits was concluded with the judgement favoring the plaintiffs, KHSB. As at the date of the announcement, no hearing dates have been fixed but based on legal advise the Directors are reasonably confident of a favorable outcome on the cases mentioned above.





16.	SEGMENT INFORMATION  





The analysis of Group operations for the period ended 31st December 2000 are as follows :





								Profit before	   Assets


						Turnover	   Taxation	Employed


						  RM’000	   RM’000	  RM’000





Investment holding			   4,578	  24,940	   93,217 


Garments				 68,356	  10,389 	   90,647 


Property development			      407	(   5,225)	 135,618 


				             73,341	   30,104	 319,482


Less : Consolidation adjustments	 (4,578)	       (182)	(  90,311)


					 68,763	   29,922	 229,171


					======	======	======





17.	COMPARISON OF QUARTERLY RESULTS    





The Group made a profit before taxation of RM28.2 million during the third quarter ended 31st December 2000 showing an improvement of RM25.2 million as compared to the profit before taxation in the preceding quarter of RM3.0 million. The profit before taxation of RM28.2 million during the third quarter ended 31st December 2000 includes the gain on disposal of investment of RM24.5 million. The apparel sector of the Group had continued to make profits during the quarter ended 31st December 2000 on the back of improving sales during the quarter under review. 





18.	REVIEW OF PERFORMANCE





The Group’s turnover increased from RM16.9 million during the last quarter ended 30th September 2000 to RM38.8 million in the third quarter ended 31st December 2000 . The 130% increase in turnover is mainly from the garments sector as the third quarter ended 31st December 2000 is the peak period for the retailing of apparel sector. The third quarter has two main festivals, i.e. Christmas and Hari Raya Puasa  which has  contributed significantly to the increase in turnover.





The Group made a profit before tax of RM29.9 million for the period ended 31st December 2000 as compared to a profit before tax of RM1.7 million for the period ended 30th September 2000. The increase in the profit before tax in the third quarter is mainly due to the gain on disposal of investment of RM24.5 million and profits from the garment sector which is in line with the increase in turnover from the garments sector.





19.	CURRENT YEAR PROSPECTS





Given the current economic climate and baring any unforeseen circumstances, the Directors are of the view that the Group will perform satisfactorily in the next quarter.





20.	DIVIDEND





The Board does not recommend the payment of any dividend for the financial period ended  31st December 2000.





DILUTED EARNINGS PER SHARE





As the average fair value of the shares offered under the Employees Share Option Scheme (ESOS) is below the option price of RM2.95, the diluted earnings per share is not applicable.








