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(467709-M)

Incorporated in Malaysia

QUARTERLY REPORT ON CONSOLIDATED RESULTS FOR THE FOURTH QUARTER ENDED 31 DECEMBER 2005

THE FIGURES HAVE BEEN AUDITED

I.
CONDENSED CONSOLIDATED INCOME STATEMENT

	
	
	
	
	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	
	
	
	Current year quarter
	
	Preceding year corresponding quarter
	
	Twelve months to
	
	Twelve months to

	
	
	
	
	31/12/2005
	
	31/12/2004
	
	31/12/2005
	
	31/12/2004

	
	
	
	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000

	1.
	(a)
	Revenue
	
	244,209
	
	200,777
	
	936,431
	
	799,991

	
	(b)
	Cost of sales
	
	(213,765)
	
	(158,937)
	
	(783,815)
	
	(633,173)

	
	(c)
	Operating expenses
	
	(27,683)
	
	(18,091)
	
	(105,102)
	
	(80,753)

	
	(d)
	Other operating income
	
	44
	
	107
	
	804
	
	598

	
	(e)
	Profit from operations
	
	2,805
	
	23,856
	
	48,318
	
	86,663

	
	(f)
	Finance costs
	
	(2,148)
	
	(782)
	
	(6,246)
	
	(2,275)

	
	(g)
	Profit before investing results
	
	657
	
	23,074
	
	42,072
	
	84,388

	
	(h)
	Investing results

Share of results of associate
	
	-
	
	(810)
	
	-
	
	(2,610)

	
	(i)
	Profit before taxation and minority interests
	
	657
	
	22,264
	
	42,072
	
	81,778

	
	(j)
	Taxation
	
	524
	
	(4,218)
	
	(12,938)
	
	(18,705)

	
	(k)
	Profit after taxation  before deducting minority interests
	
	1,181
	
	18,046
	
	29,134
	
	63,073

	
	(l)
	Minority interests
	
	(169)
	
	(4,678)
	
	(2,232)
	
	(12,238)

	
	(m)
	Net profit attributable to members of the Company
	
	1,012
	
	13,368
	
	26,902
	
	50,835

	
	
	
	
	
	
	
	
	
	
	

	2.
	
	Basic EPS 
	
	0.95 sen
	
	 13.12 sen
	
	25.98 sen
	
	 50.18 sen

	
	
	Diluted EPS
	
	0.95 sen
	
	12.88 sen
	
	25.98 sen
	
	46.55 sen


The condensed Consolidated Income Statement should be read in conjunction with the Annual Financial Statements for the year ended 31 December 2004.
II.
CONDENSED CONSOLIDATED BALANCE SHEET 

	
	
	
	Audited
	
	Audited

	
	
	
	As at end of current quarter
	
	As at preceding financial year end

	
	
	
	31/12/2005
	
	31/12/2004 

	
	
	
	RM’000
	
	RM’000

	1.
	Property, plant and equipment
	
	251,544
	
	213,783

	2.
	Investments in associated companies
	
	19
	
	144

	3.
	Intangible assets
	
	34,254 
	
	19,862

	4.
	Deferred tax assets
	
	1,915
	
	1,403

	
	
	
	287,732 
	
	235,192

	
	
	
	
	
	

	5.
	Current assets
	
	
	
	

	
	
	Inventories
	
	161,984
	
	128,388

	
	
	Receivables
	
	289,753  
	
	210,648

	
	
	Tax recoverable
	
	5,628 
	
	2,087

	
	
	Fixed deposits
	
	1,212 
	
	2,175

	
	
	Cash and bank balances

	
	                51,569 
	
	52,249

	
	
	
	510,146  
	
	395,547

	
	
	
	
	
	

	6.
	Current liabilities
	
	
	
	

	
	
	Payables
	
	272,765 
	
	232,306

	
	
	Taxation payable
	
	1,357 
	
	5,792

	
	
	Loans and borrowings
	
	106,131 
	
	37,310

	
	
	
	380,253  
	
	275,408

	7.
	Net current assets
	
	129,893  
	
	120,139

	
	
	
	417,625  
	
	355,331

	8.
	Shareholders’ funds
	
	
	
	

	
	Share capital
	
	106,952
	
	101,927

	
	Reserves
	
	
	
	

	
	
	Share premium
	
	22,372
	
	5,902

	
	
	Consolidation reserve
	
	32,462
	
	32,462

	
	
	Exchange reserve
	
	(1,101)
	
	-

	
	
	Retained profit
	
	156,972 
	
	144,553

	
	Total reserves
	
	210,705
	
	182,917

	
	Shareholders’ funds
	
	317,657  
	
	284,844

	
	
	
	
	
	

	9.
	Loans and borrowings
	
	86,654 
	
	887

	10.
	Deferred taxation
	
	3,766
	
	2,963

	11.
	Minority interests
	
	9,548
	
	66,637

	
	
	
	417,625 
	
	355,331

	
	
	
	
	
	

	12.
	Net assets per share 
	  
	RM2.97    
	
	RM2.79                


The condensed Consolidated Balance Sheet should be read in conjunction with the Annual Financial Statements for the year ended 31 December 2004.

III. CONDENSED CONSOLIDATED CASH FLOW STATEMENT

	
	
	Audited
	Audited

	
	
	 Twelve months to
	Twelve months to

	
	
	31/12/2005
	31/12/2004

	
	
	RM’000
	RM’000

	
	Cash receipts from customers
	

866,334
	828,860

	
	Cash payments to suppliers
	(771,577)
	(598,906)

	
	Cash payments to employees and for expenses
	(97,301)
	(93,339)

	
	
	
	

	
	Cash (used in) /generated from operations
	(2,544)
	136,615

	
	
	
	

	
	Interest paid
	(3,224)
	(1,924)

	
	Profit on Murabahah Commercial Paper paid
	(318)
	-

	
	Tax paid
	(20,623)
	(16,852)

	
	Interest received
	254
	108

	
	
	
	

	
	Net cash (used in) / generated from operating activities
	(26,455)
	117,947 

	
	
	
	

	
	Investing Activities
	
	

	
	Proceeds from disposal of property, plant and equipment
	171
	24

	
	Purchase of property, plant and equipment
	(50,592)
	(14,568)

	
	Acquisition of a subsidiary company, net of cash acquired 
	 (493) 
	(6,702)

	
	Subscription of shares in an associated company
	-
	(1,410)

	
	Deposit for acquisition of an associated company
	(13,014)
	-

	
	Additional investment in subsidiary companies
	(70,278)
	(7,750)

	
	Net cash used in investing activities
	(134,206)
	(30,406)

	
	
	
	

	
	Financing Activities
	
	

	
	Proceeds from issuance of shares – exercise of share options
	21,495
	5,489

	
	Dividends paid
	(14,483)
	(13,163)

	
	Proceeds from issuance of Murabahah CP/MTN
	64,788
	-

	
	Drawdown / (repayments) of short term borrowings
	20,546
	(32,092) 

	
	Repayments of revolving credit
	-
	(12,000) 

	
	Drawdown / (repayments) of term loan
	69,750
	(8,554)

	
	Term loan interest paid
	(2,330)
	-

	
	Profit on Murabahah Medium Term Notes paid
	(518)
	-

	
	Fixed deposits released/ (pledged)
	963
	(1,924)

	
	Net cash  generated from / (used in) financing activities
	160,211
	(62,244)

	
	
	
	
	

	
	Net change in cash and cash equivalents
	(450)
	(25,297)

	
	Foreign exchange differences
	(230)
	-

	
	Cash and cash equivalents at beginning of financial year                      
	52,249 
	26,952

	
	Cash and cash equivalents at end of financial year                         (a)
	51,569
	52,249  


	
	
	
	

	(a) 
	Cash and cash equivalents comprise the following amounts:
	
	

	
	
	
	

	
	
	Audited
	Audited

	
	
	As at 31/12/2005
	As at 31/12/2004

	
	
	RM’000
	RM’000

	
	Fixed deposits 
	1,212
	2,175

	
	Cash and bank balances
	

51,569
	52,249

	
	
	52,781
	54,424

	
	Less: Fixed deposits pledged to banks
	(1,212)
	(2,175) 

	
	Cash and cash equivalents
	51,569 
	52,249  


The condensed Consolidated Cash Flow Statement should be read in conjunction with the Annual Financial Statements for the year ended 31 December 2004.
IV.
CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
	Share Capital
	
	Share

Premium
	
	Consolidation Reserve
	
	Exchange

Reserve
	
	Retained Profit
	
	Total

	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000

	Twelve months to 

31 December 2005 (audited)
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	At 1 January 2005
	101,927
	
	5,902
	
	32,462
	
	-
	
	144,553
	
	284,844

	
	
	
	
	
	
	
	
	
	
	
	

	Issue of shares 

– exercise of share options
	5,025
	
	16,470
	
	
	
	
	
	
	
	21,495

	
	
	
	
	
	
	
	
	
	
	
	

	Net profit for the financial year
	
	
	
	
	
	
	
	
	26,902
	
	26,902 

	
	
	
	
	
	
	
	
	
	
	
	

	Currency translation difference
	
	
	
	
	
	
	(1,101)
	
	
	
	(1,101)

	
	
	
	
	
	
	
	
	
	
	
	

	2004 final 10.5% tax exempt dividend
	
	
	
	
	
	
	
	
	(10,740)
	
	(10,740)

	
	
	
	
	
	
	
	
	
	
	
	

	2005 interim 3.5% tax exempt dividend 
	
	
	
	
	
	
	
	
	(3,743)
	
	(3,743) 

	
	
	
	
	
	
	
	
	
	
	
	

	At 31 December 2005
	106,952
	
	22,372
	
	32,462
	
	(1,101)
	
	156,972
	
	317,657

	
	
	
	
	
	
	
	
	
	
	
	


	Share Capital
	
	Share

Premium
	
	Consolidation Reserve
	
	ExchangeReserve
	
	Retained Profit
	
	Total

	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000

	Twelve months to 

31 December 2004 (audited)
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	At 1 January 2004
	100,576
	
	1,764
	
	32,462
	
	-
	
	106,881
	
	241,683

	
	
	
	
	
	
	
	
	
	
	
	

	Issue of shares 

– exercise of share options
	1,351
	
	4,138
	
	
	
	-
	
	
	
	5,489

	
	
	
	
	
	
	
	
	
	
	
	

	Net profit for the financial year
	
	
	
	
	
	
	-
	
	50,835
	
	50,835

	
	
	
	
	
	
	
	
	
	
	
	

	2003 final 8.5% tax exempt dividend
	
	
	
	
	
	
	-
	
	(8,591)
	
	(8,591)

	
	
	
	
	
	
	
	
	
	
	
	

	2004 interim 4.5% tax exempt dividend
	
	
	
	
	
	
	
	
	(4,572)
	
	(4,572)

	
	
	
	
	
	
	
	
	
	
	
	

	At 31 December 2004
	101,927
	
	5,902
	
	32,462
	
	-
	
	144,553
	
	284,844

	
	
	
	
	
	
	
	
	
	
	
	


The condensed Consolidated Statement of Changes in Equity should be read in conjunction with the Annual Financial Statements for the year ended 31 December 2004.

V.
NOTES TO THE CONDENSED FINANCIAL STATEMENTS

The notes to the condensed Financial Statements should be read in conjunction with the Annual Financial Statements for the year ended 31 December 2004.

1.
Accounting policies and methods of computation
The quarterly consolidated financial statements have been prepared by applying accounting policies and methods of computation consistent with those used in the preparation of the most recent audited financial statements of the Group and comply with FRS 1342004, Interim Financial Reporting and Para 9.22 of the Listing Requirements of Bursa Malaysia Securities Berhad. 

2.
Audit report in respect of the 2004 financial statements

The audit report of the Group’s financial statements for the financial year ended 31 December 2004 was not qualified.

3.
Seasonal or cyclical factors
The Group’s operations are not materially subject to seasonal or cyclical factors.

4.
Exceptional items
There were no items affecting assets, liabilities, equity, net income or cash flows that were unusual because of their nature, size and incidence in the current year.

5.
Material changes in estimates used
There were no changes in estimates of amounts reported in prior interim periods of the current financial year or in prior financial years that have a material effect in the current year.

6.
Debt and equity securities
The Group did not undertake any other issuance and/or repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the current financial year ended 31 December 2005 except for the issuance of the following new ordinary shares of RM1 each pursuant to the Company’s Employee Share Option Scheme (“ESOS”):

Option price per share

No. of shares issued

  Cash proceeds


RM


           ‘000


       RM Million


                 4.06
3,228.0
   

            13.11 


                 4.64
   730.2


              3.39


                 4.69
1,066.3


              5.00

7.
Dividend

A final tax exempt dividend of 10.5% (2004: 8.5%) on 102,289,298 (2004: 101,066,598) ordinary shares of RM1.00 each in respect of the previous financial year amounting to RM10,740,376 (2004: RM8,590,661) was paid on 22 June 2005.

An interim tax exempt dividend of 3.5% (2004: 4.5%) on 106,951,988 (2004: 101,606,267) ordinary shares of RM1.00 each for the current year amounting to RM3,743,320 (2004: RM4,572,282) was paid on 28 December 2005.

For the current financial year ended 31 December 2005, the Board of Directors recommends a final tax exempt dividend of 11.5% (2004: 10.5%) on ordinary share in issue of 106,951,988 (2004: 102,289,298 ordinary shares) for shareholders’ approval at the forthcoming Annual General Meeting. The date of the Annual General Meeting and the book closure for final tax exempt dividend payment will be announced in due course.

8.
Segment information for the current financial year

Segment information for the current financial year to 31 December 2005 is as follows:

	
	Pharmaceutical manufacturing
	Pharmaceutical trading, marketing, distribution and e-services
	Medical products and services
	Other operations
	Eliminations
	Consolidated

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	REVENUE
	
	
	
	
	
	

	External sales
	8,011
	898,278
	30,142
	-
	-
	936,431

	Inter-segment sales
	106,731 
	28,345 
	-
	-
	(135,076)
	-

	Total revenue
	114,742 
	926,623 
	30,142 
	- 
	(135,076)
	936,431 

	
	
	
	
	
	
	

	RESULTS
	
	
	
	
	
	

	Segment results
	17,804
	30,646
	7,668
	7,389
	(10,732)
	52,775

	
	
	
	
	
	
	

	Unallocated corporate expense
	
	
	
	
	
	(5,297)

	Profit from operations
	
	
	
	
	
	47,478 

	Interest expense
	-
	(3,330)
	-
	(2,436)
	106
	(5,660)

	Interest income
	-
	254
	-
	106
	(106)
	254

	Profit from ordinary activities before taxation
	
	
	
	
	
	42,072 

	Taxation
	
	
	
	
	
	(12,938)

	Profit from ordinary activities after taxation
	
	
	
	
	
	29,134 

	Minority interests
	
	
	
	
	
	(2,232)

	Net profit for the financial year
	
	
	
	
	
	26,902


9.
Valuation of property, plant and equipment
The valuations of property, plant and equipment used in the condensed financial statements have been brought forward without amendment from the previous annual financial statements.

10.
Material events subsequent to the end of the current financial period


In the opinion of the Directors, there are no items, transactions or events of a material and unusual nature which have arisen since 31 December 2005 to the date of this announcement which would substantially affect the financial results of the Group for the twelve months ended 31 December 2005.
11.
Changes in the composition of the Group

There were no significant changes in the composition of the Group for the current quarter and financial year including business combinations, acquisitions or disposals of subsidiaries and long term investments, restructuring or discontinuing operations except as stated below:

(a) 
the acquisition of the remaining 30% equity interest in Pharmaniaga Logistics Sdn. Bhd. from Kuala Lumpur Industries Holdings Berhad, a wholly owned subsidiary of Equine Capital Berhad, for a total cash consideration of RM77,500,000 which was completed on 1 April 2005; and

(b)
on 24 August 2005, the Company incorporated Pharmaniaga Pegasus (Seychelles) Co. Ltd. (“PPS”) in the Republic of Seychelles under the International Business Companies Act, 1994. PPS is a wholly owned subsidiary of Pharmaniaga Berhad with an authorised share capital of USD100,000.00 and 2 ordinary shares of USD50,000.00 each fully paid up.

12.
Contingent liabilities

There are no material contingent liabilities as at the date of this announcement since the preceding financial year ended 31 December 2004 except for a Corporate Guarantee issued by the Company in favour of PT Bank Niaga Tbk, Jakarta, Indonesia for the banking facilities utilised as at 31 December 2005 amounting to Indonesian Rupiah 25.3 billion granted to PT Millennium Pharmacon International Tbk (“MPI”), a subsidiary of the Company. MPI is incorporated in Indonesia.

13.
Commitments for the purchase of property, plant and equipment


There are no material commitments for the purchase of property, plant and equipment except as disclosed below:







         RM’000

Authorised and contracted for:

· acquisition of property, plant 

 and equipment


 81,216




            -       subscription of shares in an associated company

  
8,660







             ───────         
    






    89,876          




 

 ═══════


Authorised but not contracted for:

· acquisition of property, plant 

 
    
 and equipment


6,584








     ═══════
14.
Taxation

	


	Individual Quarter
	
	Cumulative Quarter

	
	Current year quarter
	
	Preceding 

year corresponding quarter
	
	Twelve

 months to
	
	Twelve

 months to

	
	31/12/2005
	
	31/12/2004
	
	31/12/2005
	
	31/12/2004

	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000

	Malaysian taxation
	
	
	
	
	
	
	

	- current taxation
	(1,008)
	
	5,273
	
	11,825
	
	19,122

	- under/(over) provision in prior years
	-
	
	241
	
	(416)
	
	309

	- deferred taxation
	254
	
	(1,296)
	
	291
	
	(726)

	
	(754)
	
	4,218
	
	11,700
	
	18,705

	
	
	
	
	
	
	
	

	Foreign taxation
	230
	
	-
	
	1,238
	
	-

	
	
	
	
	
	
	
	

	
	(524)
	
	4,218 
	
	12,938 
	
	18,705 


The effective tax rate for the current financial year is higher than the Malaysian statutory tax rate as a result of non-allowable expenses and higher overseas subsidiary tax rate of 30%.

15.
Disposal of unquoted investments and/or properties

There were no disposal of unquoted investments and/or properties in the current financial year ended 31 December 2005. 

16(a)
Acquisitions and disposals of quoted securities

There were no acquisitions or disposals of quoted securities for the current financial year ended 31 December 2005.


16(b)
Investments in quoted securities

There were no investments in quoted securities as at 31 December 2005. 

17.
Status of corporate proposals announced but not completed as at the date of this announcement
There are no corporate proposals announced but not completed as at the date of this announcement except for the following:

(a) 
On 8 September 2005, the Company through its wholly owned subsidiary, Pharmaniaga Pegasus (Seychelles) Co. Ltd. (“PPS”) had entered into a Share Transfer and Capital Increase Agreement (“STACIA”) with Shanghai Worldbest Treeful Pharmaceuticals (Group) Co. Ltd. (“SWTP”) and Shandong Changfu Jeijing Pharmaceutical Co. Ltd. (“SCJP”) whereby PPS will acquire 40% equity in Wuxi Worldbest Treeful Pharmaceutical Co. Ltd. (“WWTP”) from SWTP and SCJP for a total cash consideration of RMB46,222,606 (approximately RM21,674,000). As at 31 December 2005, PPS has paid up to 60% of the purchase consideration. The remaining 40% is due within 60 days after WWTP obtains the Operations License.

The STACIA would lead to a joint venture between PPS and SWTP in the manufacture of Large Volume Intravenous (“LVI”) products at a plant to be located in Wuxi Huishan Life Science and Technology Park, Jiangsu, China. The investment is subject to certain conditions, which remain uncompleted as at the date of this announcement.

On 25 October 2005, PPS entered into the Equity Joint Venture Contract (“EJVC”) with SWTP for the acquisition of 40% equity in WWTP. The execution of the EJVC is one of the conditions of the STACIA.

(b) On 26 October 2005, the Company announced that as at 21 October 2005, the Company’s public shareholding spread as stipulated under Paragraph 8.15(1) of the Listing Requirements of Bursa Malaysia Securities Berhad (“Listing Requirements”) was not met. Under Paragraph 8.15(3) of the Listing Requirements, the Company is automatically granted a period of six months to rectify the shortfall in the public shareholding spread.

However, as stated in the Offer Document dated 12 October 2005 in relation to the unconditional takeover offer by Trinity Saga Sdn. Bhd. (“Trinity”), a wholly-owned subsidiary of UEM World Berhad (“UEM World”), and UEM World intend to maintain the listing status of the Company and will explore various options to address the shareholding spread of the Company within three (3) months from 2 November 2005, being the closing date of the Mandatory Offer or such later date permitted by the relevant regulatory authorities.

On 16 January 2006, Trinity submitted an application to the Securities Commission requesting for an extension of time to 1 February 2007 for it to address the shortfall in the public shareholders spread.

As at 31 December 2005, the number of public shareholders was 752, holding 27.08% shares in the Company.

18.
Borrowings and debt securities

The details of Group borrowings and debt securities as at 31 December 2005 are as follows:

	
	Long term borrowings
	Short term borrowings

	
	Secured
	Unsecured
	Total
	Secured
	Unsecured
	Total

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	Other borrowings
	
	
	
	
	
	

	Domestic
	
	
	
	
	
	

	- Bankers acceptance
	-
	-
	-
	-
	48,419
	48,419

	- Term loan
	61,750
	-
	61,750
	8,000
	-
	8,000

	- Murabahah Commercial Paper
	-
	-
	-
	-
	39,704
	39,704

	- Murabahah Medium Term Notes
	-
	24,588
	24,588
	-
	
	

	Foreign

Indonesian Rupiah (RM1 : IDR2,597.4) 

-  Term loan


	316


	-


	316
	10,008
	-


	10,008



	TOTAL
	62,066
	24,588
	86,654
	18,008
	88,123
	106,131


19.
Off Balance Sheet financial instruments
There are no off balance sheet financial instruments as at the date of this announcement.

20.
Material litigation
There are no outstanding material litigation as at the date of this announcement except:

 
(i) 
Demand by Siemens Financial Services GmbH (“Siemens”) for USD12.0 million
As at the date of this announcement, the Company confirms that no civil suit on the Company and its subsidiaries, Pharmaniaga Logistics Sdn. Bhd. and Safire Pharmaceuticals (M) Sdn. Bhd. (“Safire”) has been filed by Siemens.


(ii)
Danaharta Urus Sdn. Bhd. vs Safri bin Nawawi (“Safri”) and Hamimah binti Idruss (“Hamimah”) (by original action)

     
Safri bin Nawawi & Anor vs Danaharta Urus Sdn. Bhd. and 6 others (action by counterclaim)


The Company announced on 18 January 2005, that Safri bin Nawawi and Hamimah binti Idruss, former directors of Safire, on 28 December 2004 have each commenced an action by way of Counterclaim against the Company in the legal suit originally filed by Danaharta Urus Sdn. Bhd. against them. The Company and Safire are named 4th Defendant and 3rd Defendant respectively in both Actions by Counterclaim and were served with the court papers on 11 January 2005. The Company had filed its Memorandum of Appearance in Court on 14 January 2005 and 18 January 2005 in respect of the Counterclaim. 


The Company and Safire have both filed their respective defense to the Action by Counterclaim on 31 January 2005. The Company has further filed an application to strike out the Counterclaim on 3 March 2005. The Company’s application to strike out the Counterclaim by Safri and Hamimah is pending in Court as there are other various interlocutory applications which have yet to be disposed of. The matter is currently fixed for hearing on 27 March 2006.

21.
Comparison between the current quarter and the immediate preceding quarter
The Group’s revenue for the current quarter of RM244.2 million, registered an increase by RM22.6 million or 10.2% compared to the immediate preceding quarter. This has been mainly contributed by the higher non-concession sales to the Ministry of Heath (MOH), the recognition RM7.2 million of revenue from the Alternative Medicine Info Hub contract, and the final billings for the four hospital equipping contracts in East Malaysia. 

The Group’s profit before taxation after investing activities (“PBT”) however contracted significantly. Primarily, the gross margin from concession sales has on average reduced due to higher purchase of low margin items by the government hospitals during the quarter as compared to the preceding quarter. Secondly, the non-concession sales and the revenue from the Info Hub contract as mentioned above yielded much lower gross profit margin than the Group’s normal average gross margin. 
22.
Review of performance for the current quarter and year-to-date
The Group’s revenue for the current quarter was higher by 21.6% over the same quarter last year, mainly attributable to the additional revenue from the Indonesian operations, MPI which was consolidated for the first time this year. MPI contributed to 21.0% of the current quarter Group’s revenue. The impact of higher non-concession sales to MOH and the revenue under the Info Hub contract was mitigated by the lower billings for the hospital equipping and medical equipment supply contracts in this quarter. 

The above factors also explained the year-to-date revenue performance of the Group.

The Group’s PBT for the current quarter and year-to-date were significantly lower compared to the same corresponding periods last year. The Group’s PBT has been adversely affected by two factors, namely lower gross profit and higher operating expenses. Despite the growth in revenue for the quarter and the year-to-date, gross profit decreased due to the lower contribution of high-margin sales such as the medical equipping and medical equipment supply contracts, and in the case of concession sales there had been a higher mix of low margin products this year compared to last year. 

Operating expenses grew by almost 30% primarily due to the consolidation of MPI’s results this year, and at the same time, amortization of goodwill and financing cost has increased following the acquisition of the remaining 30% equity stake in Pharmaniaga Logistics Sdn. Bhd.

23.
Prospects for the current financial year
The Group’s financial performance this year seemed less favourable compared to last year, as in 2004, the Group benefited from certain contracts for supply of equipment and drugs that did not recur this year. 

Barring unforeseen circumstances and with various growth strategies as well as measures to improve assets productivity put in place, the Board of Directors is optimistic that the Group’s revenue and profits will improve in 2006. 

24.
Profit forecast
No commentary is made on any variance between actual profit and forecast profit, as it does not apply to the Group.

25.
Earnings Per Share (“EPS”)

	
	Individual Quarter
	
	Cumulative Quarter

	
	Current year quarter
	
	Preceding 

year corresponding quarter
	
	Twelve   months to 
	
	Twelve

 months to

	
	31/12/2005
	
	31/12/2004
	
	31/12/2005
	
	31/12/2004

	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000

	Net profit attributable to shareholders
	1,012
	
	13,368
	
	26,902
	
	50,835

	
	
	
	
	
	
	
	

	a) Basic EPS
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Weighted average number of ordinary shares in issue (‘000)
	
	
	
	
	
	
	

	At the beginning of the year
	106,941
	
	101,680
	
	101,927
	
	100,576

	Weighted average number of shares arising from options exercised during the year
	11
	
	180
	
	1,633
	
	721

	
	106,952  
	
	101,860 
	
	103,560 
	
	101,297 

	
	
	
	
	
	
	
	

	Basic EPS (sen)
	0.95
	
	13.12
	
	25.98
	
	50.18 


	b) Diluted EPS
	
	
	

	
	
	
	
	
	
	
	

	Adjusted weighted average number of ordinary shares in issue (‘000)
	
	
	
	
	
	
	

	In issue during the period
	106,952
	
	101,860 
	
	103,560
	
	101,297 

	Dilutive impact of unexercised share options
	-
	
	1,904
	
	-
	
	7,916

	
	106,952
	
	103,764 
	
	103,560
	
	109,213 

	
	
	
	
	
	
	
	

	Diluted EPS (sen)
	0.95 
	
	12.88
	
	25.98
	
	46.55


26.
The status of internet related businesses or e-commerce activities as at the date of this announcement is as follows:

The Phase 3 computerisation of the Clinic Procurement System by Pharmaniaga Solutions Sdn. Bhd. (“PSSB”) in Government health centers and clinics in Johor, Kelantan and Terengganu are 75%, 50% and 80% completed respectively. The total number of sites installed is 554.

PSSB, a wholly-owned subsidiary of Pharmaniaga Berhad was appointed as the Main Contractor and Project Manager on 7 September 2005 for the Global Information Hub (“Info Hub”) on Integrated Medicine by the Malaysian Government through Ministry of Health. The contract is for a period of 2 years with a value of RM20.3 million. The Info Hub is a central electronic database to assist medical and traditional medicine practitioners to work towards the practice of evidence-based Traditional and Complementary Medicine.

To date, 25% of the project has been completed on schedule. Hardware and System Software have been delivered, installed, accepted and signed-off by the Institute Medical Research, Malaysia.

	
	
	By Order of the Board

	
	
	WONG LEE LOO (MAICSA 7001219)

	Shah Alam
	
	NORHANA BINTI OTHMAN (LS 0008547)

	22 February 2006
	
	Joint Secretaries
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