MINPLY HOLDINGS (M) BERHAD

(325631- V)

(Incorporated in Malaysia)

26 November 2004
Listing Department

BURSA MALAYSIA SECURITIES BERHAD
9th Floor Exchange Square

Bukit Kewangan 

50936 Kuala Lumpur

Dear Sirs

MINPLY HOLDINGS (M) BERHAD

UNAUDITED 3RD QUARTER REPORT ON CONSOLIDATED RESULTS 

FOR THE FINANCIAL PERIOD ENDED 30 SEPTEMBER 2004
CONDENSED CONSOLIDATED INCOME STATEMENT

	
	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	Current year quarter ended

30/9/2004
	Comparative quarter ended

30/9/2003
	
	9-month cumulative to date

30/9/2004
	9-month cumulative to date

30/9/2003

	
	RM'000
	RM’000
	
	RM'000
	RM'000

	
	
	
	
	
	

	Revenue
	19,568
	11,636
	
	48,068
	43,695

	
	
	
	
	
	

	Operating Expenses
	(20,122)
	(11,816)
	
	(47,716)
	(42,163)

	
	
	
	
	
	

	Provision for doubtful debts
	(2,526)
	(4,808)
	
	(3,180)
	(7,290)

	
	
	
	
	
	

	Provision for impairment losses on property, plant and equipment
	(6,073)
	-
	
	(6,073)
	-

	
	
	
	
	
	

	Write down of inventories to net realizable value

Other Operating Income/(loss)
	(1,466)

530
	-

(330)
	
	(1,466)

1,008
	-

(295)

	
	
	
	
	
	

	Loss from Operations
	(10,089)
	(5,318)
	
	(9,359)
	(6,053)

	
	
	
	
	
	

	Finance Costs
	(301)
	(245)
	
	(833)
	(869)

	
	
	
	
	
	

	Interest Income
	11
	14
	
	33
	34

	
	
	
	
	
	

	Loss before taxation
	(10,379)
	(5,549)
	
	(10,159)
	(6,888)

	
	
	
	
	
	

	Taxation
	1,488
	1,478
	
	1,239
	1,773

	
	
	
	
	
	

	Loss after taxation 
	(8,891)
	(4,071)
	
	(8,920)
	(5,115)

	
	
	
	
	
	

	Minority interest
	-
	-
	
	-
	-

	
	
	
	
	
	

	Loss for the period
	(8,891)
	(4,071)
	
	(8,920)
	(5,115)
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CONDENSED CONSOLIDATED INCOME STATEMENT (CONTINUED)

	
	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	Current year quarter ended

30/9/2004
	Comparative quarter ended

30/9/2003
	
	9-month cumulative to date

30/9/2004
	9-month cumulative to date

30/9/2003

	
	
	
	
	
	

	EPS – Basic (sen) 
	
	
	
	
	

	(refer to calculations in Note B13)
	(20.81)
	(10.18)
	
	(20.88)
	(12.79)

	
	
	
	
	
	

	        - Fully diluted (sen)
	n/a
	n/a
	
	n/a
	n/a


(The Condensed Consolidated Income Statement should be read in conjunction with the Annual Financial Report for the year ended 31st December 2003)
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CONDENSED CONSOLIDATED BALANCE SHEET

	
	At 

30/9/2004 (unaudited)
	
	At 31/12/2003

(audited)

	
	RM'000
	
	RM'000

	
	
	
	

	Non-Current Assets
	
	
	

	Property, Plant and Equipment
	29,102
	
	37,691

	Deferred Tax Assets
	7,150
	
	3,182

	Other Investments
	249
	
	249

	
	36,501
	
	41,122

	
	
	
	

	Current Assets
	
	
	

	Inventories
	13,073
	
	10,894

	Receivables

Tax recoverables
	33,704

254
	
	32,715

169

	Cash and Bank Balances
	2,560
	
	2,902

	
	49,591
	
	46,680

	Current Liabilities
	
	
	

	Payables
	14,820
	
	11,346

	Short Term Borrowings
	25,873
	
	26,113

	Tax payable
	2,726
	
	1,967

	
	43,419
	
	39,426

	Net Current Assets
	6,172
	
	7,254

	
	42,673
	
	48,376

	
	
	
	

	
	
	
	

	FINANCED BY:
	
	
	

	
	
	
	

	Share capital
	44,000
	
	40,000

	Reserves
	(4,533)
	
	4,427

	Shareholders’ Equity
	39,467
	
	44,427

	Minority Interest
	-
	
	-

	Reserve on Consolidation
	413
	
	2,728

	
	39,880
	
	47,155

	Non-current liabilities:
	
	
	

	Borrowings
	94
	
	198

	Deferred Tax Liability
	2,699
	
	1,023

	
	2,793
	
	1,221

	
	42,673
	
	48,376

	
	
	
	


(The Condensed Consolidated Balance Sheet should be read in conjunction with the Annual Financial Report for the year ended 31st December 2003)
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CONDENSED CONSOLIDATED CASH FLOW STATEMENT

	
	9-month ended 30/9/2004
	
	9-month ended 30/9/2003

	
	RM'000
	
	RM'000

	
	
	
	

	Loss before taxation
	(10,159)
	
	(6,888)

	
	
	
	

	Adjustment for non-cash flow items: -
	
	
	

	Non-cash items
	11,089
	
	10,128

	Non-operating items
	538
	
	1,237

	Operating profit before changes in working capital
	1,468
	
	4,477

	
	
	
	

	Changes in working capital
	
	
	

	Net change in current assets
	(3,553)
	
	(2,264)

	Net change in current liabilities
	2,777
	
	1,036

	Cash generated from operations
	692
	
	3,249

	Interest paid
	(749)
	
	(832)

	Income tax paid
	(588)
	
	(353)

	Net cash (used in)/generated from operating activities
	(645)
	
	2,064

	
	
	
	

	Investing Activities
	
	
	

	Equity investments
	(3,200)
	
	-

	Other investments
	(135)
	
	312

	Net cash (used in)/ generated from investing activities
	(3,335)
	
	312

	Financing Activities
	
	
	

	Bank borrowings
	(3,289)
	
	(3,509)

	Proceeds from issuance of shares
	4,000
	
	-

	Net cash generated from/(used in) financing activities
	711
	
	(3,509)

	
	
	
	

	NET DECREASE IN CASH AND CASH EQUIVALENTS
	(3,269)
	
	(1,133)

	
	
	
	

	CASH AND CASH EQUIVALENTS AT 1 JANUARY
	1,028
	
	(2,502)

	
	
	
	

	CASH AND CASH EQUIVALENTS AT 30 SEPTEMBER
	(2,241)
	
	(3,635)

	
	
	
	


* Cash and cash equivalents at end of financial period comprise the following:

	
	
	
	

	Cash and bank balances
	2,560
	
	1,817

	Less: Bank overdrafts (included within short term borrowings
  in Note B9)
	(4,801)
	
	(5,452)

	
	(2,241)
	
	(3,635)


(The Condensed Consolidated Cash Flow Statement should be read in conjunction with the Annual Financial Report for the year ended 31st December 2003)
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 

	
	
	Non- Distributable
	Distributable
	

	
	Share

capital
	Share

premium
	Revaluation reserve
	Retained profits
	Total

	
	RM'000
	RM'000
	RM’000
	RM'000
	RM'000

	       9-months ended 30 September 2004
	
	
	
	
	

	
	
	
	
	
	

	      At 1 January, 2004 

      Transfer

      Additional shares from 

         private placement
	40,000

-

4,000
	13,038

-

-
	3,622

(2,147)

-
	(12,233)

2,107

-
	44,427

(40)

4,000

	
	
	
	
	
	

	       Net loss for the period
	-
	-
	-
	(8,920)
	(8,920)

	
	
	
	
	
	

	      At 30 September, 2004
	44,000
	13,038
	1,475
	(19,046)
	(39,467)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	       9-months ended 30 September 2003


	
	
	
	
	

	       At January, 2003

       As previously stated
	40,000
	13,038
	-
	(108)
	52,930

	       Prior year adjustment

       At 1 January, 2003 (restated)

       Net loss for the period
	-
	-
	-
	63
	63



	
	40,000

-
	13,038

-
	-

-
	(45)

(5,115)
	52,993

(5,115)

	
	
	
	
	
	

	       At 30 September, 2003
	40,000
	13,038
	-
	(5,160)
	47,878

	
	
	
	
	
	


(The Condensed Consolidated Statement of Changes in Equity should be read in conjunction with the Annual Financial Report for the year ended 31st December 2003)
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A. Explanatory Notes to the Interim Financial Report Pursuant to MASB 26

A1. Basis of Preparation

The interim financial report has been prepared in accordance with the requirements of MASB 26 Interim Financial Reporting and Chapter 9.22 of the Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Malaysia”). 

The interim financial statements should be read in conjunction with the audited financial statements for the year ended 31 December 2003. These explanatory notes attached to the interim financial statements provide an explanation of events and transactions that are significant to an understanding of the changes in the financial position and performance of the Group since the financial year ended 31 December 2003.

The same accounting policies and methods of computation are followed in the interim financial statements as compared with the financial statements for the year ended 31 December 2003.

A2. Auditors’ Report on Preceding Annual Financial Statements

The auditors’ report on the financial statements for the year ended 31 December 2003 was not qualified.

A3. Comments About Seasonal or Cyclical Factors

The principal business operations of the Group are not materially affected by seasonal or cyclical factors.

A4. Unusual Items Due to their Nature, Size or Incidence

There were no unusual items affecting assets, liabilities, equity, net income, or cash flows during the financial period ended 30 September 2004, except as disclosed below:

a) Provision for impairment losses on property, plant and equipment, in one of its subsidiaries, Elit Press Industries Sdn. Bhd. (“EPI”), amounting to RM6,073,005; 

b) Inventories of EPI was written down by RM1,465,727  to its net realizable value; 

c) Additional provision for doubtful debts of RM2,167,705 of the Group as a whole for the current quarter; 

d) Taxes for prior years undertaken up of RM967,066; and

e) Income tax penalties and interests for taxes undertaken up in prior years of RM215,211.

A5. Changes in Estimates

There were no changes to estimates that have had a material effect in the current quarter. 

A6. Debt and Equity Securities

There were no issuance and repayment of debts and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares during the quarter ended 30 September 2004, except for the issuance of 4,000,000 ordinary shares of RM1.00 each, at an issue price of RM1.00 per share via the private placement exercise (refer Note B8).

A7. Dividends Paid

There was no dividend paid during the quarter ended 30 September 2004.
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A.
Explanatory Notes to the Interim Financial Report Pursuant to MASB 26 (Continued)
A8. Segmental Information

	Cumulative to date
	Manufacturing
	Trading
	Others *
	Eliminations
	Consolidated

	
	2004
	2003
	2004
	2003
	2004
	2003
	2004
	2003
	2004
	2003

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	Revenue
	
	
	
	
	
	
	
	
	
	

	External sales
	6,643
	9,755
	41,425
	33,940
	-
	-
	-
	-
	48,068
	43,695

	Inter-segment sales
	3,631
	4,634
	16,946
	25,524
	-
	-
	(20,577)
	(30,158)
	-
	-

	
	10,274
	14,389
	58,371
	59,464
	-
	-
	(20,577)
	(30,158)
	48,068
	43,695

	
	
	
	
	
	
	
	
	
	
	

	Results
	
	
	
	
	
	
	
	
	
	

	Segment results

Unallocated corporate expenses
	(11,789)

-
	(1,805)

-
	2,696

-
	(4,091)

-
	1,945

-
	(447)

-
	(2,178)

-
	324

-
	(9,326)

-
	(6,019)

-

	Profit/(loss) from operations
	
	
	
	
	
	
	
	
	(9,326)
	(6,019)

	Finance Costs
	(323)
	(390)
	(510)
	(477)
	-
	(2)
	-
	-
	(833)
	(869)

	Taxation
	
	
	
	
	
	
	
	
	1,239
	1,773

	Loss after taxation
	
	
	
	
	
	
	
	
	(8,920)
	(5,115)

	Minority interest
	
	
	
	
	
	
	
	
	-
	-

	Loss for the period
	
	
	
	
	
	
	
	
	(8,920)
	(5,115)

	
	
	
	
	
	
	
	
	
	
	


* Others represent investment holding.

	Quarter to date
	Manufacturing
	Trading
	Others *
	Eliminations
	Consolidated

	
	2004
	2003
	2004
	2003
	2004
	2003
	2004
	2003
	2004
	2003

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	Revenue
	
	
	
	
	
	
	
	
	
	

	External sales
	2,859
	2,387
	16,709
	9,249
	-
	-
	-
	-
	19,568
	11,636

	Inter-segment sales
	1,243
	1,611
	4,325
	6,513
	-
	-
	(5,568)
	(8,124)
	-
	-

	
	4,102
	3,998
	21,034
	15,762
	-
	-
	(5,568)
	(8,124)
	19,568
	11,636

	
	
	
	
	
	
	
	
	
	
	

	Results
	
	
	
	
	
	
	
	
	
	

	Segment results

Unallocated corporate expenses
	(11,009)

-
	(2,114)

-
	750

-
	(3,164)

-
	(119)

-
	(187)

-
	300

-
	161

-
	(10,078)

-
	(5,304)

-

	Profit/(loss) from operations
	
	
	
	
	
	
	
	
	(10,078)
	(5,304)

	Finance Costs
	(104)
	(105)
	(197)
	(139)
	-
	(1)
	-
	-
	(301)
	(245)

	Taxation
	
	
	
	
	
	
	
	
	1,488
	1,478

	Loss after taxation
	
	
	
	
	
	
	
	
	(8,891)
	(4,071)

	Minority interest
	
	
	
	
	
	
	
	
	-
	-

	Loss for the period
	
	
	
	
	
	
	
	
	(8,891)
	(4,071)

	
	
	
	
	
	
	
	
	
	
	


* Others represent investment holding.
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A.
Explanatory Notes to the Interim Financial Report Pursuant to MASB 26 (Continued)
A9. Carrying Amount of Revalued Assets

The valuation of property, plant and equipment has been brought forward without amendment from the financial statements for the year ended 31 December 2003.

A10. Material Subsequent Events

There are no material subsequent events that are required to be reflected in the current quarter, except for the proposed disposal of 70,000 ordinary shares of RM1.00 each representing 70% of the issued and paid up capital in one of its subsidiaries, Minply Builders Sdn. Bhd. for a total cash consideration of RM25,000.00 to Jurusan Bagus Sdn. Bhd., as announced to Bursa Malaysia on 7 September 2004.   

A11. Changes in the Composition of the Group

There was no change in the composition of the Group during the current quarter.
A12. Changes in Contingent Assets and Contingent Liabilities 

The Group has no contingent assets or liabilities as at 26 November 2004. 

A13. Capital Commitments

There was no capital commitment as at 26 November 2004. 
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B. Explanatory Notes Pursuant to Appendix 9B of Listing Requirements of Bursa Malaysia 

B1. Review of Performance

Comparison to preceding year corresponding quarter

The Group’s turnover for the 3rd quarter ended 30 September 2004 increased by 68% to RM19.568 million as compared to turnover of RM11.636 million in the previous year corresponding quarter, while the cost of sales increased by 91%, from RM10.546 million in the 3rd quarter of Year 2003 to RM20.116 million in the 3rd quarter of the current financial period. 

There is a loss before taxation of RM10.379 million for the 3rd quarter ended 30 September 2004 as compared to loss before taxation of RM5.549 million in the preceding year corresponding quarter. 

Comparison to preceding year corresponding period

For the 9-month cumulative period ended 30 September 2004, the Group generated a turnover of RM48.068 million against RM43.695 million for the same period in the preceding year ie an increase of 10%. The cost of sales increased by 17%, from RM38.381 million to RM44.732 million. 

The Group incurred loss before taxation of RM10.159 million for the 9-month cumulative period ended 30 September 2004 as compared to loss before taxation of RM6.888 million in the same period for the preceding year. 

For both the comparisons above, the increase in cost of sales is due to write down of inventories amounting to RM1.466 million to its net realizable value in EPI. Other than being affected by the write down of inventories as mentioned earlier, the increase in the loss before taxation is also affected by provision for impairment losses on property, plant and equipment amounting to RM6.073 million in EPI, which was compensated by a reduction in the provision for doubtful debts RM2.282 million (for comparison to the preceding year corresponding quarter) and RM4.110 million (for comparison to preceding year corresponding period), respectively.

B2. Material Changes in the Quarterly Results compared to the Results of the Preceding Quarter

The Group’s turnover for the current quarter of RM19.568 million represents an increase of 26% from the 2nd quarter of RM15.555 million. Cost of sales increased by 50%, from RM13.369 million in the 2nd quarter to RM20.116 million presently. 

There is a loss before taxation of RM10.379 million in this quarter as compared to a profit of RM0.219 million in the 2nd quarter. 

The increase in cost of sales is due to write-down of inventories amounting to RM1.466 million to its net realizable value in EPI and overall increase in materials consumed for the Group. The loss before taxation is affected by the write down on inventories and increase in materials consumed as mentioned earlier, as well as provision for impairment losses on property, plant and equipment amounting to RM6.073 million in EPI, and increase in provision of doubtful debts of the Group of RM2.167 million.
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B. Explanatory Notes Pursuant to Appendix 9B of Listing Requirements of Bursa Malaysia (Continued)

B3. Current Year Prospects

In view of the keen competition faced by our manufacturing arms and unfavourable trading conditions, the Board has endeavoured to reduce further losses by taking steps to scale down or discontinue businesses that are no longer profitable, to dispose of subsidiaries that are not contributing to the profits of the Group and to seek for viable business opportunities that would improve its performance. 

Should the strategy as mentioned above be achieved, it would have a favourable impact on the overall results of the Group for the remaining quarter.

B4. Profit Forecast and Profit Guarantee

Not applicable.

B5. Taxation

	

	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	Current year 

quarter

30/9/2004
	Preceding year corresponding

quarter

30/9/2003
	
	Current year

to date

30/9/2004
	Preceding year corresponding period

30/9/2004

	
	RM'000
	RM'000
	
	RM'000
	RM'000

	
	
	
	
	
	

	Income tax:
	
	
	
	
	

	   Current period 

   Underprovision of prior years


	6

943
	40

-
	
	105

943
	53

-



	Deferred taxation
	(2,437)
	(1,518)
	
	(2,287)
	(1,826)

	
	(1,488)
	(1,478)
	
	(1,239)
	(1,773)


The effective tax rates for the periods presented above are higher than the statutory tax rate principally due to the losses of the Company and certain subsidiaries which cannot be set off against taxable profits made by other subsidiaries, and certain expenses which are not deductible for tax purposes.

B6. Sale of Unquoted Investments and/or Properties

There was no disposal of investment and/or properties during the quarter ended 30 September 2004.

B7. Quoted Securities

There was no purchase or disposal of quoted securities for the quarter ended 30 September 2004.
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B.
Explanatory Notes Pursuant to Appendix 9B of Listing Requirements of Bursa Malaysia (Continued)

B8. Status of Corporate Proposals

On 6 June 2003, Commerce International Merchant Bankers Berhad had announced on behalf of the Company that the Company proposes to implement the following:

(i) A private placement of 4,000,000 new shares, representing ten percent (10%) of the existing issued and paid-up share capital of the Company, at an issue price to be determined and announced later; and

(ii) An employee share option scheme (“ESOS” or “Scheme”) for the employees and Executive Directors of the Company and its subsidiaries who meet the criteria of eligibility for participation in the Scheme as set out in the by-laws containing the terms and conditions of the Scheme.

The above proposals were approved by the Securities Commission and Ministry of International Trade and Industry on 11 September 2003 and 16 September 2003 respectively. 

The proposals have been approved on 11 March 2004 by Bursa Malaysia for the listing of and quotation of the Placement Shares and the new shares to be issued pursuant to the exercise of the Option on the Bursa Malaysia. On 31 March 2004, Bursa Malaysia has approved the application for an extension of time up to 30 April 2004 for the implementation of the Private Placement.

The Private Placement shares have been issued on 27 April 2004, whereas the ESOS is in the process of being implemented.

B9. Borrowings and Debt Securities

	

	
	
	 RM'000

	(a)
	Secured borrowings
	
	25,967

	
	Unsecured borrowings
	
	-

	
	
	
	25,967

	
	
	
	

	(b)
	Short term 
	
	

	
	 - bank overdrafts 
	
	4,801

	
	 - trade facilities
	
	20,915

	
	 - hire purchase payables
	
	157

	
	
	
	25,873

	
	Long term
	
	

	
	 - hire purchase payables
	
	94

	
	
	
	94

	
	
	
	

	
	Total borrowings
	
	25,967


(c) All of the above borrowings are denominated in Ringgit Malaysia.
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B.
Explanatory Notes Pursuant to Appendix 9B of Listing Requirements of Bursa Malaysia (Continued)

B10. Off Balance Sheet Financial Instruments

The Group does not have any financial instruments with off - balance sheet risk as at 26 November 2004.

B11. Changes in Material Litigation

The Group is not engaged in any material litigation as at 26 November 2004.

B12. Dividends Payable
The Company did not declare any dividend since the date of the last quarterly report.

B13. Basic Earnings Per Share

The basic earnings per share were computed based on:

	
	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	Current year quarter ended
	Comparative quarter ended
	
	9-month cumulative to date
	6-month cumulative to date

	
	30/9/2004
	30/9/2003
	
	30/9/2004
	30/9/2003

	
	RM’000
	RM’000
	
	RM’000
	RM’000

	Net loss attributable to shareholders
	(8,891)
	(4,071)
	
	(8,920)
	(5,115)

	
	
	
	
	
	

	Ordinary shares
	42,721
	40,000
	
	42,721
	40,000

	
	
	
	
	
	


By Order of the Board

Tan Soi Lim
Company Secretary

26 November 2004
