1. 
Accounting Policies

The accounts of the Group and of the Company have been prepared under the same accounting policies, method of computation and basis of consolidation as those used in the most recent annual financial statement, which is as at 31 December 1999.

2.
Exceptional Item


There was no exceptional item for  the financial  quarter/year under review.

3
Extraordinary Item

There was no extraordinary item for  the financial quarter/year under review.

4.
Taxation

Taxation comprises :-



Current
Cumulative



   Qtr
Current YTD



31.12.00
31.12.00



 RM’000
RM’000


 - current taxation
              3,005
 8,185


 - deferred taxation 

(5)
      (5)


 - under/(over) provision in respect
   -
  -


    of  prior years
-------------
------------



     3,000
    8,180



======== 
=======


5.
Pre-acquisition profits

There were no pre-acquisition profits for the current financial year to date

6. 
Profits on sales of Investments and/or Properties


There were no profits on the sale of investments and/or properties out of the ordinary course of business for the current financial year to date .

7.
Investment in Quoted Securities

There were no disposals or acquisitions of quoted securities made by the Group during the financial year to date.

8.
Changes in Composition of the Group

There were no changes in the composition of the Group during the current financial year to date.

9
Corporate Proposal


There was no corporate proposal which have been announced but not completed as at 26 February 2001 (being the latest practicable date from the date of issuance of the 4th Quarter Report) except for the following:


a)The Company has obtained shareholders’ approval on 12.12.2000 with regards to the Proposed Substitution of bank guarantee with placement of shares and/or cash with a stakeholder as security for the profit guarantee given by its Substantial Shareholder namely Zaki Holdings (M) Sdn Bhd in relation to the listing of and quotation for the entire issued and paid-up share capital of the Company on the Second Board of  Kuala Lumpur Stock Exchange [Proposed Substitution]. The Company is currently awaiting Securities Commission's approval on the said Proposed Substitution.


b) The remaining right issue proceeds raised by the Company during listing exercise were utilised by the Group in the following manner during the year:

	Purpose
	Total proceed

RM’000
	Amount utilised

RM’000
	Balance unutilised

RM’000

	Purchase of property
	840
	840
	0

	Subscription of shares in subsidiary
	450
	450
	0

	Plant & machinery
	760
	405
	355

	Total
	2,050
	1,705
	355


10.
Review of Cyclicality or Seasonality of Operations

Seasonality due to weather is not foreseen to affect the Group’s core business, which is construction.  Bunkering activity will be affected by the monsoon at the end of the year and this has been taken into consideration in its annual business plan. 

11.
Changes in Equity/Debts securities.

There were no issuances and repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares during the current financial year to date.

12.
Group Borrowings and Debts Securities

The Group borrowings as at 31 December 2000 are as follows:

	
	Secured
	Unsecured
	Total

	Short Term
	RM’000
	RM’000
	RM’000

	Bank Overdraft
	4,411
	0
	4,411

	Trade bills
	243
	0
	243

	
	
	
	

	Total
	4,654
	0
	4,654

	
	
	
	

	Long Term
	
	
	

	
	0
	0
	0

	
	
	
	

	Grand total
	4,654
	0
	4,654

	
	
	
	


The Group does not have any  foreign loan as at 31 December  2000.

13.
Contingent Liabilities

Save and except for a contingent liability of RM20 million relating to corporate guarantee given by one of its subsidiary to a financial institution for credit facilities granted to its associated company, the Group has no other contingent liabilities  as at 26 February 2001 (being the latest practicable date from the date of issuance of the 4th Quarter Report) 

.

14
Off Balance Sheets Financial Instruments

The Group does not have any  financial instruments with off balance sheets risk at as 26 February 2001 (being the latest practicable date from the date of issuance of the 4th Quarter Report).

15.
Material Litigation

At the date of this announcement, the Directors are not aware of any proceedings pending or threatened or of any fact likely to give rise to any proceedings which might materially and adversely affect the position or business of the Group and the Company. 


However, the Directors wish to highlight the following claim or litigations brought against its wholly owned Subsidiary Ahmad Zaki Sdn Bhd [AZSB] by creditors of its joint venture projects with 3rd parties. 


(i)  Westbury Tabular (M) Sdn Bhd ("Plaintiff") vs Ahmad Zaki Sdn Bhd,Murray & Roberts (Malaysia) Sdn Bhd and WCT Engineering Sdn Bhd (collectively " the Defendants")


Plaintiff has submitted a claim of RM3,090,204.11 against defendants on 24 February 2000 being outstanding amount pursuant to sub-contract works for roof system done by the Plaintiff for the joint-venture between AZSB (30%), WCT Engineering Sdn Bhd (40%) and Murray & Roberts (Malaysia) Sdn Bhd (30%) in respect of Formula One Racing Circuit Facility and Associated Works at Kuala Lumpur International Airport, Sepang.  


Status: The case is awaiting Court hearing at Kuala Lumpur High Court.
.


(ii)  Artic Building and Civil Engineering Sdn Bhd ("Plaintiff") vs AZSB ("1st Defendant"), Peremba Construction Sdn Bhd ("2nd Defendant") and Vital Field Sdn Bhd. (  "3rd Defendants")


Plaintiff has submitted a claim for RM587,029.63 on 10 April 1999 against 1st and 2nd defendants being the outstanding amount pursuant to goods allegedly ordered by the subcontractor of joint venture between AZSB (30%) and Peremba Construction Sdn Bhd (70%) ("AZSB-Peremba JV")., Vital Field Sdn Bhd in respect of  the joint venture's project at Kertih Industrial Area, Kemaman, Terengganu.  On 1 June 2000, the Plaintiff  was allowed by the Court to include Vital Field Sdn Bhd as 3rd defendants in respect of the above claim.


Status: The case is pending to fix for hearing at Kuala Lumpur High Court.

(iii)  Kejuruteraan Sri Limbong Sdn Bhd ("KSL") 

On 6 July 2000, AZSB received a letter of demand from Messrs, Shaari Edwin, solicitor of KSL for RM672,499.93 being outstanding amount pursuant to subcontract work for  AZSB-Peremba JV's project at Kertih Industrial Area, Kemaman, Terengganu. AZSB through its solicitor has replied to solicitor of KSL denying the above claim and put Peremba Construction Sdn Bhd on notice of its contractual indemnity against AZSB in respect of  KSL's claim.


Status : There is no further development from Plaintiff since submission of letter of demand.


However, the Directors are of the opinion that the above litigations or claim will not have any material impact on the position and business of the Group due to the fact that the respective joint venture partners are contractually bound to indemnify AZSB in respect of any claims arising howsoever from the implementation of the joint-venture projects.

16. Segmental Reporting

a. Turnover 

	By activities
	Yr 2000

RM’000
	Yr  1999

RM’000
	+/(-)

RM’000

	Construction
	231,038
	264,815
	(33,777)

	Property
	-
	-
	-

	Trading in oil & gas and other services
	18,045
	9,741
	8,305

	Investment holding
	-
	-
	-

	Total
	249,083
	274,556
	(25,472)


b. Profit before tax

	By activities
	Yr 2000

RM’000
	Yr  1999

RM’000
	+/(-)

RM’000

	Construction
	20,650
	19,344
	1,306

	Property
	-180
	-23
	(157)

	Trading in oil & gas and other services
	3,183
	2,537
	646

	Investment holding
	120
	383
	(263)

	Total
	23,773
	22,241
	1,532


c. Assets employed

	By activities
	Yr 2000

RM’000
	Yr  1999

RM’000
	+/(-)

RM’000

	Construction
	133,960
	138,387
	(4,427)

	Property
	3,902
	1,398
	2,504

	Trading in oil & gas and other services
	13,448
	18,886
	(5,438)

	Investment holding
	10,231
	15,288
	(5,057)

	Total
	161,541
	173,959
	(12,418)


17
Review of Material Changes between Current Quarter and Preceding Quarter
 
The Group’s profit before tax in respect of current quarter [RM7.05M] is higher than preceding quarter [RM6.5M] by 8% or equivalent to RM524K  which is in line with the higher turnover reported for the quarter under review

18.
Review of Performance

The Group has achieved a turnover of RM249million and  profit before tax of RM23.8 million in respect of the financial year ended 31 December 2000 which mainly contributed by its core business activity i.e. construction operation representing 93 % of the Group’s turnover  and 87% of the Group’s profit before taxation respectively.  


Overall,  its construction division has achieved better margin on some of its projects than its initial estimate resulting the Group profit before tax improved  by RM1.5 million / 8% despite its overall turnover declined by RM25 million/10% as compared to its last financial year’s results.   Its trading operation contributed the remaining Group’s revenue on the other hand has registered better results  in both its turnover and profit before tax  i.e an increase of RM 8.3 million and 646K respectively. As for its property division which commenced operation during the financial year under review, posted marginal loss of RM180K attributed to its preliminary operating costs and pre-operating expenses written off during the year.


In the opinion of the Directors,  the Group’s results are satisfactory and have not been affected by any transaction or event of a material or unusual nature which has arisen between 26 February 2001 and the date of this announcement.

19.
Prospects

Barring unforeseen circumstances, the Board expects the outlook for Yr 2001 remains positive for the Group.  Its construction division which is having  a total job orders in hand valued at approximately RM 583 million shall continue to perform well in next financial year and remains as major earnings contributor for the Group.  Meanwhile, the Board anticipates its bunkering/trading operation to perform in line with the current year’s results.   As for its property division, the Board do not foresee any major contribution from this division in view of the sluggish property market over in East Coast Region. However, the Group will undertake small scale development on its existing land bank measuring over 200 acres which is owned by Lembaga Tabung Amanah Warisan Negeri Terengganu via a joint-venture agreement dated  2.10.1996.   In light of the above scenario, the Board anticipates the Group to continue register positive results in respect of financial year ending 31.12.2001. 

20.
Variation of Actual Profit from Forecast Profit

In respect of financial year ended 31.12.2000, the Goup’s actual profit before tax has exceeded the guaranteed maintainable profit before tax of RM10.26 million by RM13.5 million which is  guaranteed by its  Substantial Shareholder  of the Company, namely Zaki Holdings (M) Sdn Bhd “ZHSB” pursuant to the profit guaranteed agreement dated 12 April 1999 between the ZHSB and AZRB or  “the Company”.    The total actual profit before tax of Yr 1999 and 2000 exceeded its guaranteed maintainable profits for the respective year totalling  approximately RM 18.9 million (subject to auditor’s verfication).  Such surplus profit shall be carried forward to Yr 2001 and shall form part of the guaranteed maintainable profit of RM10.26 million in respect  of Yr 2001.  

21
Dividend

For the financial year ended 31.12.2000, the Board  is  recommending a first and final dividend of 15 sen gross per share [1999: 10 sen gross per share] amounting to net payable of RM3,240,000 [1999: RM2,160,000] (net of 28% tax) for the shareholders’ approval at the forthcoming Annual General Meeting of the Company.


The date of the book closure for the final dividend will be announced in due course.

.

