Quarterly report on consolidated results for the period ended 31 August 2004


A

NOTES TO THE INTERIM FINANCIAL STATEMENTS

A1.
Basis of preparation 

The interim financial report is unaudited and has been prepared in compliance with MASB 26 “Interim Financial Reporting” and Paragraph 9.22 of the Listing Requirements of Bursa Securities Exchange Berhad (“Bursa Securities”).

The interim financial report should be read in conjunction with the audited financial statements of the Group for year ended 31 August 2003.

The accounting policies and methods of computation adopted by the Group in this interim financial report are consistent with those adopted in the financial statements for the year ended 31 August 2003.

A2.
Qualification of audit report

The preceding audited financial statements for the year ended 31 August 2003 were not qualified.           

A3.

Seasonal or cyclical factors



Not applicable.

A4.

Nature and amount of items affecting assets, liabilities, equity, net income, or cash flows that are unusual because of their nature, size, or incidence

Profit of RM3,319,486 arising from disposal of 50% stake in Lean Seng Chan (Quarry) Sdn. Bhd (“LSC”)., an associate company of PLB, comprising 50,000 ordinary shares of RM1.00 each to JMR Conglomeration Berhad (“JMR”) for a purchase consideration of RM4,319,486 satisfied by the issuance of 4,319,486 JMR shares at par during the financial year under review.

A5.

Changes in estimates 

There were no significant changes in the estimates of amounts reported in prior financial years that have a material effect in the current interim period.

A6.
Changes in Share Capital 


There were no issuance and repayment of debt and equity securities, share buy backs, share cancellation during the financial period under review except for the following:-

Employee Share Option Scheme (“ESOS”)

The new ESOS Option Scheme has been in force from 28 May 2002 and the tenure shall be 10 years, to end by 27 May 2012.

 The details of the ESOS are as below:

	Offer Date
	Option Price
	Creation


	Acceptance


	Balance as at

1 June 04


	Exercised

*
	Lapsed due to resignation & retirement

*
	Balance 

as at

31 August 04



	06 Jun 02
	RM1.60
	1,521,000
	1,511,000
	708,000
	-
	1,000
	707,000

	30 Aug 02
	RM1.51
	48,000
	42,000 
	11,000
	-
	-
	11,000

	30 Nov 02
	RM1.41
	25,000 
	25,000
	4,000
	-
	-
	4,000

	28 Feb 03
	RM1.35
	26,000
	23,000
	9,000
	-
	-
	9,000

	30 May 03
	RM1.25
	42,000
	37,000
	4,000
	-
	-
	4,000

	02 Sept 03
	RM1.46
	64,000
	60,000
	13,000
	-
	-
	13,000

	01 Dec 03
	RM1.69
	48,000
	45,000
	36,000
	-
	2,000
	34,000

	26 Feb 04
	RM1.77
	3,058,000
	3,049,000
	2,944,000
	-
	20,000
	2,924,000

	01 Jun 04
	RM1.23
	67,000
	49,000
	NR
	-
	-
	49,000


*    -    During 4th quarter of financial year 2004

NR -    Not relevant

A7.

Dividends paid


There was no dividend paid during the quarter under review.

A8.

Segmental analysis 

	
	Investment Holding


	Trading
	Property Letting
	Construction
	Manufacturing
	Property Development
	Elimination
	Consolidated

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	Revenue
	
	
	
	
	
	
	
	

	External sales
	56
	17,909
	376
	85,000
	449
	33,830
	-
	137,620

	Inter-segment sales
	3,758
	6,190
	172
	20,160
	-
	-
	(30,280)
	-

	Total revenue
	3,814
	24,099
	548
	105,160
	449
	33,830
	(30,280)
	137,620

	
	
	
	
	
	
	
	
	

	Results
	
	
	
	
	
	
	
	

	Segment results
	(37)
	59
	504
	2,085
	(135)
	(466)
	
	2,010

	Unallocated income
	
	
	
	
	
	
	
	4,282

	
	
	
	
	
	
	
	
	

	Profit from operations
	
	
	
	
	
	
	
	6,292

	Finance cost
	
	
	
	
	
	
	
	(1,313)

	Share of  loss of associated companies
	
	
	
	(21)
	
	(158)
	
	(179)

	Profit before taxation
	
	
	
	
	
	
	
	4,800


Note:










Unallocated income represents profit on disposal of associated company, insurance claim, processing fees, interest income and rental income.


A9.

Valuations of property, plant and equipment


Property, plant and equipment are initially stated at cost. Certain land and buildings are subsequently shown at valuation based on valuations by external independent valuers, less subsequent amortisation/depreciation. All other property, plant and equipment are stated at cost less accumulated depreciation.


Surpluses arising on revaluation are credited to capital reserve. Any deficit arising from revaluation is charged against the capital reserve to the extent of a previous surplus held in the capital reserve for the same asset. In all other cases, a decrease in carrying amount is charged to the income statement.


It is the Group’s policy to state property, plant and equipment at cost. Revaluation of certain properties in 1997 (including those properties classified under Land Held For Development and Development Properties) were carried out primarily for the purpose of reflecting a fairer worth of the properties then and were not intended to effect a change in accounting policy to one of revaluation of properties. It is envisaged that the current market values of the revalued properties are no less than their net book values. In accordance with the transitional provisions of International Accounting Standard 16 (Revised): Property, Plant and Equipment, these assets continue to be stated at their 1997 valuation less accumulated depreciation. 

A10.
Subsequent material event


Subsequent to the end of the current quarter, the Group had disposed off a total of 1,716,556 Lion Industries Corporation Berhad shares which resulted in a profit amounting to approximately RM0.29 million. 
A11.
Change in composition of the Group

There is no change in the composition of the Group for the current quarter and financial period to-date. 

A12.
Contingent liabilities 

	As at


	Group

31/08/04

RM’000
	Secured

31/08/04

RM’000
	Unsecured

31/08/04

RM’000

	Corporate guarantees issued to financial institutions for banking facilities based on utilization


	42,619


	37,219
	5,400

	Corporate guarantees issued to third parties for trade credit  based on utilization


	520
	-


	520

	Total
	43,139
	37,219
	5,920


A13.
Capital commitments


Capital expenditure not provided for in the financial statements are as follows :


Authorised and contracted



- Property






RM7,846,074

B
ADDITIONAL INFORMATION REQUIRED BY THE REVISED LISTING REQUIREMENTS OF BURSA SECURITIES
B1.

Review of performance


The Group recorded a turnover of RM137.6 million for the year as compared to RM171.6 million in the preceding year corresponding period. Lower revenue was mainly due to most of the construction and property development projects reaching their completion stage.


The Group recorded a profit before tax of RM4.8 million compared to RM2.12 million in the preceding year corresponding period. This was mainly due to the profit arising from disposal of an associate company i.e. LSC.

B2.

Comparison with immediate preceding quarter’s results

The Group registered a turnover of RM51.04 million which represents a 67% increase as compared to immediate preceding quarter ended 31 May 2004. The Group had recorded a profit before tax of RM1.12 million which represents a decrease of 42% as compared to the immediate preceding quarter ended 31 May 2004. This is mainly due to contribution from profit on disposal of an associate company i.e. LSC and additional cost incurred upon completion of property development project in the immediate preceding quarter ended 31 May 2004.

B3.

Current year prospects



First Quarter

The Group started the new financial year on a fine note with a profit before tax of RM1.079 million in the first quarter. The bulk of the profit contribution came from property development as can be seen from the segmental analysis.

The Taman Sungai Bakap in Sungai Bakap, Seberang Perai and the Taman Jerjak Indah in Pantai Jerjak, Penang are expected to be major contributors to the 2004 financial year based on the sales achieved and the accelerated construction schedule. Two landed property projects in Juru and Tasik Gelugor in Seberang Perai have development plan approvals and should be launched within the 2004 financial year.

Based on negotiations, the Group is confident to be awarded a turnkey project for a design, build and marketing of a residential project in Georgetown, Penang with a contract sum exceeding RM70 million. 

Contributions from the construction sector shall continue as the Group pursues a risk management approach in tendering for new projects. The pace in industrial expansion and construction activities have picked up in the current financial year, which augurs well for the Group’s performance. 

Second Quarter

The Taman Tasik Indah project in Simpang Ampat, which has sales of more than 90% is physically completed and vacant possession is expected soon. The Taman Sungai Bakap and Taman Jerjak Indah development projects are on going with contributions to the bottomline.

The Group announced the signing of a turnkey contract agreement with Pembinaan Kasporat Sdn Bhd for RM110 million design, build, and market 1,129 units of residential and commercial units in Jelutong, within the Georgetown municipality of  the state of Penang. In addition, the Group through its 50% associated company, PLB-Wonder Bay Sdn Bhd, has been awarded a privatization project by the state Government of Penang to develop a 14-acre plot at Gat Lebuh Nordin comprising 734 units of low cost flat, 1,570 units of low medium cost apartments, 46 shop units, 16 double-storey shops/offices and 1 block 3 storey community center with lift in the inner city with a Gross Development Value of RM181 million on 8 March 2004. 

Development plans are being submitted for Juru 2 while the launching of the Tasik Gelugor project may stretch beyond this financial year.

On the construction front, PLB-KH Bina Sdn Bhd and the other contruction-related subsidiaries have secured contracts amounting to RM57.5 million for this quarter. Negotiations and tender submissions continue to prevail to capitalize on the buoyant economic growth.

With the completion of the corporate exercise involving the sale of land from Dynabricks Sdn Bhd and shares in LSC to JMR, the Group is expected to realize a gain on investment of about RM3.923 million in the Third Quarter.  

Third Quarter

Development activities for the Taman Sungai Bakap in Seberang Perai and Taman Jerjak Indah in Penang continue as scheduled.

Vacant possession and Certificate of Fitness for Occupation was obtained for the Taman Tasek Indah project in Simpang Ampat, Seberang Perai in June 2004. 

A registration exercise for the Juru 2 project in Juru, Seberang Prai Tengah, Penang with an expected Gross Development Value (GDV) of about RM 45 million has been initiated in July.  Site clearance activities and the construction of show units have commenced with an impending sales launch.

PLB-KH Bina Sdn. Bhd. and the other construction related subsidiaries remained active with new construction works secured amounting to RM148 million to date.

Development plans for the Pembinaan Kasporat project and Gat Lebuh Nordin state privatization project are underway. The combined GDV for both the privatization projects mentioned above exceed RM 300 million. In addition, development plans have also been submitted for the housing development projects in Batu Maung and Teluk Kumbar on the island of Penang.

Construction and development programmes will be ongoing in the Fourth Quarter.  Financial contribution from major development and construction projects, which have been secured recently will be realized in the next financial year. 

Fourth Quarter

In the final quarter, the performance of the Group is sustained albeit a lower revenue from the core businesses. On a year-on-year basis, the profit before tax for 2004 has escalated by more than 120% compared to the figure for the 2003 financial year.

Vacant possession is targeted before the end of 2004 for property development projects at Taman Bakap Permai in Seberang Perai and Taman Jerjak Indah in Penang. There is encouraging response towards the registration exercise for the Juru 2 project in Seberang Perai and the official sales launch is imminent. 

Construction activities for the on-going projects are on track. PLB-KH Bina Sdn Bhd and other construction related subsidiaries have secured additional contracts in the Fourth Quarter. 

Going forward, the tougher economic conditions, which are anticipated in 2005 may be limiting factors on growth. The Group will continue to be prudent in tendering for contracts and in implementing new property launches. Emphasis in 2005 will be to drive the implementation of the recently secured projects and to enhance operational efficiency.

B4.
Comparison with profit forecast



Not applicable

B5.

Tax Expense



                                   

   Current Quarter
     
      Cumulative Quarter





     31/08/2004


            31/08/2004



RM’000 
           RM’000



Malaysian income tax :




Based on results for the period
                 

	- Current taxation
	(268)
	(523)

	- Deferred taxation
	11
	167

	- Associated companies
	(3)
	4

	
	(260)


	(352)

	Over provision in prior years

- Income Taxation
	50
	100

	
	(210)
	(252)



The effective tax rate of the Group for the current quarter and financial year-to-date is lower than the statutory income tax rate due to the availability of non taxable income, unabsorbed tax losses and tax allowances brought forward to set-off against the profit for the current period of certain subsidiary companies.

B6.
Sale of unquoted investments and properties

There were no sale of unquoted investments and/or properties outside the ordinary course of the Group’s business for the current quarter. However, for the financial year-to-date, there were sale of unquoted investments and properties are as follows:-

(a) Profit of RM3,319,486 arising from disposal of 50% stake in LSC, an associate company of PLB, comprising 50,000 ordinary shares of RM1.00 each to JMR for a total consideration of RM4,319,486 satisfied by the issuance of 4,319,486 JMR shares at par.

(b) Loss of RM13,724 arising from disposal of mining land by Dynabricks Sdn. Bhd., a wholly owned subsidiary of PLB to Rantronics Sdn. Bhd. (“RSB”) for a total consideration of RM1,400,000 satisfied by the issuance of 59,136 ordinary shares in RSB which was subsequently in exchange of 1,400,000 JMR shares.


B7.
Quoted securities

(a) Total purchases and disposals of quoted securities for the current financial quarter and year-to-date are as follows :-

RM

Total purchases 
5,719,486

Total disposals






   300,000

Total profit on disposal





       1,249

(b) Investments in quoted securities as at 31 August 2004 were as follows:-











RM

Long-term investments:

- At Cost 







9,385,058


- At Market Value






7,639,190


B8.

Status of Corporate proposals


The following corporate proposal has been announced but not completed as at to-date:- 

a) Proposed Share Split into two (2) ordinary shares of RM0.50 each in PLB for every one (1) existing ordinary share of RM1.00 each held in PLB (“Proposed Share Split”);

b) Proposed amendments to certain clauses in the Memorandum and Articles of Association of PLB (“Proposed M & A Amendments”);

c) Proposed amendments to certain provisions in the By-Laws of PLB’s existing Employee Share Option Scheme (“Proposed ESOS Amendments”);

d) Proposed Private Placement of new ordinary shares of RM0.50 each of up to a maximum of 10% of the issued and paid-up share capital at the time of issue (“Proposed Private Placement”);

e) Proposed extension of the duration and exercise period of PLB’s outstanding warrants 2000/2005 for an additional five (5) years thereby extending the expiry date from 7 November 2005 up to and including 7 November 2010 (“Proposed Extension”).

Approval for the Proposed Share Split has been obtained from Bursa Securities vide its letter dated 4 October 2004 while approval for the Proposed Private Placement has been obtained from the Ministry of International Trade and Industry vide its letter dated 13 October 2004. 

B9.

Group borrowings and debt securities

	As at


	Group

31/08/04

RM’000
	Secured

31/08/04

RM’000
	Unsecured

31/08/04

RM’000
	S/Term

31/08/04

RM’000
	L/Term

31/08/04 RM’000

	Banker’s acceptance
	11,064
	11,064
	-
	11,064
	-

	Bank overdraft
	9,872
	9,872
	
	9,872
	-

	Hire purchases
	1,151
	-
	1,151
	405
	746

	Revolving credits
	5,400
	-
	5,400
	5,400
	-

	Term loans
	12,013
	12,013
	-
	2,636
	9,377

	
	
	
	
	
	

	Total
	39,500
	32,949
	6,551
	29,377
	10,123


B10.
Off balance sheet financial instruments


Not applicable.

B11.
Changes in material litigation


No material litigation for the period under review.

B12.
Dividend



No interim dividend has been declared by the Board for the financial quarter ended 31 August 2004.

B13.
Earnings per share


Basic earnings per share

The basic earnings per share of the Group is calculated by dividing the net profit for the period by the weighted average number of ordinary shares in issue during the financial period.

	
	Individual quarter
	
	Cumulative quarter

	
	Current year quarter   

31/08/04
	
	Preceding year corresponding  

31/08/03
	
	Current year to date  

31/08/04
	
	Preceding year corresponding  

   31/08/03

	                                          RM’000
	
	RM’000
	
	RM’000
	
	RM’000

	
	
	
	
	
	
	

	Net profit attributable to ordinary shareholders
	992
	
	(2,504)
	
	4,508
	
	1,367

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Basic earnings per share
	
	
	
	
	
	

	Weighted average number of ordinary shares of RM1.00 each
	91,028
	
	90,506
	
	91,028
	
	90,506

	
	
	
	
	
	
	
	

	Basic earnings per ordinary share of RM1.00 each (sen)
	1.09
	
	(2.77)
	
	4.95
	
	1.51

	
	
	
	
	
	
	
	


      
Diluted earnings per share

The diluted profit per share of the group is calculated by dividing the net profit for the period by the weighted average number of ordinary shares in issue during the financial period adjusted to assume conversion of all dilutive potential ordinary shares arising from share options granted to employees and executive directors and warrants. 

	
	Individual quarter
	
	Cumulative quarter

	
	Current year   

31/08/04
	
	Preceding year corresponding  

31/08/03
	
	Current year to date  

31/08/04
	
	Preceding year corresponding                  

      31/08/03

	 RM’000                          
	
	RM’000
	
	RM’000
	
	RM’000

	
	
	
	
	
	
	

	Net profit attributable to ordinary shareholders
	992
	
	(2,504)
	
	4,508
	
	1,367

	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	

	Diluted earnings per share
	
	
	
	
	
	

	Weighted average number of ordinary shares of RM1.00 each
	91,028
	
	90,506
	
	91,028
	
	90,506

	
	
	
	
	
	
	
	

	Adjustment for share options/warrants
	258
	
	-
	
	258
	
	-

	
	
	
	
	
	
	
	

	Adjusted weighted average number of ordinary shares for diluted earnings per ordinary share of RM1.00 each
	91,286
	
	90,506
	
	91,286
	
	90,506

	
	
	
	
	
	
	
	

	Diluted earnings per ordinary share of RM1.00 each (sen)
	
	
	
	
	
	
	

	
	1.09
	
	(2.77)
	
	4.94
	
	1.51
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