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	QUARTERLY REPORT ON

UNAUDITED CONSOLIDATED RESULTS 

FOR THE FINANCIAL FIRST QUARTER  ENDED 31 MARCH 2005




The Board of Directors has pleasure to announce the following unaudited consolidated results for the financial first quarter ended 31 March 2005.

CONDENSED CONSOLIDATED INCOME STATEMENT

	
	
	
	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	
	
	CURRENT

YEAR

 QUARTER

31/3/2005

RM’000
	 
	PRECEDING

YEAR

CORRESPONDING

QUARTER

31/3/2004

RM’000
	
	CURRENT YEAR 

TO DATE

31/3/2005

RM’000
	 
	PRECEDING

YEAR

CORRESPONDING PERIOD

31/3/2004

RM’000

	
	
	
	
	
	
	
	
	
	

	
	
	Revenue
	172,080
	
	166,783
	
	172,080
	
	166,783

	
	
	
	
	
	
	
	
	
	

	
	
	Other income 
	2,627
	
	6,527
	
	2,627
	
	6,527

	
	
	
	
	
	
	
	
	
	

	
	
	Operating (loss)/profit 
	(1,510)
	
	3,184
	
	(1,510)
	
	3,184

	
	
	
	
	
	
	
	
	
	

	
	
	Exceptional items
	-
	
	24,998
	
	-
	
	24,998

	
	
	
	
	
	
	
	
	
	

	
	
	(Loss)/Profit before finance cost
	(1,510)
	
	28,182
	
	(1,510)
	
	28,182

	
	
	
	
	
	
	
	
	
	

	
	
	Finance cost
	(3,259)
	
	(3,583)
	
	(3,259)
	
	(3,583)

	
	
	
	
	
	
	
	
	
	

	
	
	Share of losses of associated companies
	(591)
	
	(581)
	
	(591)
	
	(581)

	
	
	
	
	
	
	
	
	
	

	
	
	(Loss)/Profit before taxation
	(5,360)
	
	24,018
	
	(5,360)
	
	24,018

	
	
	
	
	
	
	
	
	
	

	
	
	Tax expense
	(1,319)
	
	(841)
	
	(1,319)
	
	(841)

	
	
	
	
	
	
	
	
	
	

	
	
	(Loss)/Profit after taxation
	(6,679)
	
	23,177
	
	(6,679)
	
	23,177

	
	
	
	
	
	
	
	
	
	

	
	
	Minority interest 
	617
	
	(340)
	
	617
	
	(340)

	
	
	
	
	
	
	
	
	
	

	
	
	Net (loss)/profit for the period
	(6,062)
	
	22,837
	
	(6,062)
	
	22,837

	
	
	
	
	
	
	
	
	
	

	
	
	(Loss)/Earnings per share – basic (sen)
	(1.14)
	
	4.53
	
	(1.14)
	
	4.53

	
	
	(Loss)/Earnings per share – diluted (sen)
	(1.08)
	
	4.30
	
	(1.08)
	
	4.30


The condensed Consolidated Income Statements should be read in conjunction with the Audited Financial Report for the year ended 31 December 2004.

CONDENSED CONSOLIDATED BALANCE SHEET

	
	
	AS AT END OF

CURRENT 

QUARTER

31/3/2005

RM’000
	
	AS AT PRECEDING FINANCIAL YEAR END

31/12/2004

RM’000

	
	
	
	
	

	
	Property, plant and equipment
	320,337
	
	325,521

	
	Development expenditure
	100,266
	
	100,191

	
	Investment in associated companies
	29,892
	
	24,483

	
	Long term investments
	39,688
	
	38,485

	
	Goodwill on consolidation 
	27,601
	
	28,003

	
	Intangible assets
	1,421
	
	1,442

	
	Deferred tax assets
	12,235
	
	12,235

	
	
	
	
	

	
	Current Assets
	
	
	

	
	Inventories
	66,848
	
	63,638

	
	Trade and other receivables
	262,694
	
	293,516

	
	Tax recoverable
	5,751
	
	5,847

	
	Cash and cash equivalents
	75,304
	
	79,677

	
	
	410,597
	
	442,678

	
	Current Liabilities 
	
	
	

	
	Trade and other payables
	273,712
	
	303,919

	
	Short term borrowings
	108,762
	
	105,254

	
	Provision for taxation
	756
	
	2,541

	
	
	383,230
	
	411,714

	
	Net Current Assets
	27,367
	
	30,964

	
	
	558,807
	
	561,324

	
	
	
	
	

	
	Shareholders’ funds
	
	
	

	
	Share capital
	531,196
	
	531,196

	
	Reserves
	(104,407)
	
	(98,189)

	
	
	426,789
	
	433,007

	
	Minority interests
	29,030
	
	29,647

	
	Long term borrowings
	98,240
	
	94,291

	
	Deferred tax liabilities
	4,748
	
	4,379

	
	
	558,807
	
	561,324

	
	
	
	
	

	
	Net tangible assets per share (RM)
	0.75
	
	0.76

	
	
	
	
	


The condensed Consolidated Balance Sheets should be read in conjunction with the Audited Financial Report for the year ended 31 December 2004.

.

CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
for the period ended 31 March, 2005
	
	
	
	
	
	
	

	
	
	Non-distributable
	
	

	
	Share Capital
	Share Premium
	Capital Reserves
	Translation Reserves
	Accumulated losses
	Total

	
	RM '000
	RM '000
	RM '000
	RM '000
	RM '000
	RM '000

	
	
	
	
	
	
	

	At 1 January, 2005
	531,196
	317,123
	15,715
	(2,983)
	(428,044)
	433,007

	
	
	
	
	
	
	

	Currency translation
	
	
	
	
	
	

	    differences
	-
	-
	--
	(156)
	-
	(156)

	
	
	
	
	
	
	

	Net loss for the period
	-
	-
	-
	-
	(6,062)
	(6,062)

	
	
	
	
	
	
	

	At 31 March 2005
	531,196
	317,123
	15,715
	(3,139)
	(434,106)
	426,789

	
	
	
	
	
	
	


CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
for the period ended 31 March, 2004

	
	
	
	
	
	
	

	
	
	Non-distributable
	
	

	
	Share Capital
	Share Premium
	Capital Reserves
	Translation Reserves
	Accumulated losses
	Total

	
	RM '000
	RM '000
	RM '000
	RM '000
	RM '000
	RM '000

	
	
	
	
	
	
	

	At 1 January, 2004
	504,620
	295,862
	15,715
	(2,548)
	(409,994)
	403,655

	
	
	
	
	
	
	

	Currency translation
	
	
	
	
	
	

	    differences
	
	
	-
	(289)
	-
	(289)

	
	
	
	
	
	
	

	Net profit for the period
	-
	-
	-
	-
	22,837
	22,837

	
	
	
	
	
	
	

	At 31 March 2004
	504,620
	295,862
	15,715
	(2,837)
	(387,157)
	426,203


The condensed Consolidated Statements of Changes in Equity should be read in conjunction with the Audited Financial Report for the year ended 31 December 2004.

CONDENSED CONSOLIDATED CASHFLOWS STATEMENTS
	
	AS AT END OF

CURRENT 

QUARTER

31/3/2005

RM’000
	
	PRECEDING

YEAR

CORRESPONDING QUARTER

31/3/2004

RM’000

	
	
	
	

	Net cash (outflow)/inflow from operating activities
	(12,483)
	
	15,272

	
	
	
	

	Net cash (outflow)/inflow from investing activities
	(3,332)
	
	29,670

	
	
	
	

	Net cash inflow/(outflow) from financing activities
	15,082
	
	(25,987)

	
	
	
	

	Net (decrease)/increase in cash and cash equivalents
	(733)
	
	18,955

	Cash and cash equivalents at 1 January 
	50,154
	
	6,773

	Cash and cash equivalents at 31 March 
	49,421
	
	25,728

	
	
	
	

	Cash and cash equivalents included in the cash flow statement comprise the followings:
	
	
	

	
	
	
	

	Cash and bank balances
	33,330
	
	30,198

	Deposits (excluding RM10,293,000;  2004: RM9,059,000)

    pledged as security for banking facilities of the Group)
	31,681
	
	14,652

	Bank overdraft
	(15,590)
	
	(19,122)

	
	49,421
	
	25,728

	
	
	
	


The condensed Consolidated Cash Flow Statements should be read in conjunction with the Audited Financial Report for the year ended 31 December 2004.

Notes

1. Basis of Accounting and Accounting policies

The interim financial report has been prepared in compliance with FRS134, Interim Financial Reporting.

The interim financial report should be read in conjunction with the audited financial statements of the Group for the year ended 31 December 2004. 

The Auditor’s Report on the financial statements of the Group for the year ended 31 December 2004, is not subject to any form of qualification.

2. Exceptional item

There was no exceptional item for the period ended 31 March 2005.
3. Extraordinary item

There was no extraordinary item for the period ended 31 March 2005.

4.
Taxation

	
	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	CURRENT

YEAR

 QUARTER

31/3/2005

RM’000
	 
	PRECEDING

YEAR

CORRESPONDING

QUARTER

31/3/2004

RM’000
	
	CURRENT YEAR 

TO DATE

31/3/2005

RM’000
	 
	PRECEDING

YEAR

CORRESPONDING PERIOD 

31/3/2004

RM’000

	
	
	
	
	
	
	
	

	Current tax expense
	
	
	
	
	
	
	

	       Current
	(950)
	
	(841)
	
	(950)
	
	(841)

	Deferred tax expense
	
	
	
	
	
	
	

	Origination of temporary differences
	(369)
	
	-
	
	(369)
	
	-

	
	(1,319)
	
	(841)
	
	(1,319)
	
	(841)


The Group’s effective tax rate is higher than the statutory rate as the tax charge relates to tax on profits of certain subsidiaries which cannot be set-off against losses of other subsidiaries for tax purposes, as group relief is not available.

5.
Property, plant and equipment

The valuations of factory and buildings have been brought forward, without amendment from the previous audited financial statements for the year ended 31 December 2004. 

6.
Unquoted investment and properties 
There was no sale of unquoted investments and properties for the period ended 31 March 2005.

8.
Quoted securities

There was neither purchase nor disposal of quoted securities for the financial period ended 31 March 2005.


Investment in quoted securities as at 31 March 2005:

	
	RM’000

	Total Investments at cost
	35,083

	Total Investments at book value after provision for diminution in value
	16,581

	Total Investments at market value as at 31 March 2005
	8,357


9. Group structure

There were no changes in the composition of the Group for the current period to date including business combination, acquisition of subsidiaries and long term investments, restructuring and discontinuing of operations.

10. Corporate proposals

Status of corporate proposal announced but not yet completed as at 18 May 2005, relates to; 

a. KUB has on 3 November 2003, entered into a Subscription and Shareholders Agreement (“the Agreement”) with KL Infrastructure Group Berhad, Dato’ Mohd Nadzmi Mohd Salleh and Ready Network Sdn Bhd (“the Company”) for the subscription of shares in the Company. The Company will be the sole operator of public transport and its maintenance in the Klang Valley. Thus far, the Company has not been awarded with the said business and both parties are in the course of terminating the Agreement.

11. Debt/equity securities and share buy back

There were no issuance and repayment of debt or equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the financial period ended 31 March 2005.
12. Dividend paid

No dividend has been paid during the period.

13. Related party transactions

	
	CURRENT YEAR 

TO DATE

31/3/2005

RM’000

	Associates
	

	Purchases and services
	914

	
	


14. Group borrowings 

Group borrowings as at 31 March 2005:

a) Breakdown between secured and unsecured borrowings:

	
	AS AT END OF CURRENT QUARTER

         31/3/2005

RM’000
	 
	AS AT PRECEDING

FINANCIAL YEAR

END

31/12/2004

RM’000

	
	
	
	

	Secured borrowings
	163,284
	
	162,933

	Unsecured borrowings
	43,718
	
	36,612

	Total
	207,002
	
	199,545


b) Breakdown between short and long term borrowings:

	
	AS AT END OF CURRENT QUARTER

        31/3/2005

RM’000
	 
	AS AT PRECEDING

FINANCIAL YEAR

END

31/12/2004

RM’000

	
	
	
	

	Short Term Borrowings
	108,762
	
	105,254

	Long Term Borrowings
	98,240
	
	94,291

	Total
	207,002
	
	199,545


15.
Capital commitments 

	
	AS AT END OF CURRENT QUARTER

        31/3/2005

RM’000

	Property, plant and equipment
	

	Approved but not contracted for
	39,861

	Approved and contracted for
	6,527

	
	

	Investments
	

	Contracted but not provided for 
	1,000

	
	


Lease and repurchase commitment

	
	AS AT END OF CURRENT QUARTER

        31/3/2005

RM’000

	
	

	Less than a year
	1,125

	Between one and five years
	5,238

	More than five years
	19,371

	
	25,734

	
	


16. Contingent liabilities

	
	AS AT END OF CURRENT QUARTER

        31/3/2005

RM’000

	
	

	Litigation claims by certain third parties against

    KUB and its subsidiaries not provided for
	3,117


There was no material change in contingent liabilities incurred by the Group since the end of current quarter to 18 May 2005. 

17.
Off-balance sheet risks

There was no financial instrument with off balance sheet risk as at 31 March 2005 except as disclosed in Note 15 above.

18.
Material litigations

Claims brought against two subsidiaries by suppliers totaling RM17,916,000 for debt recovery for which the cases are still pending resolution are as follows:

(i) Claim for supply of computer software, hardware and consultancy services of RM3,036,345. The subsidiary filed counterclaim for RM404,343 in aggregate comprising liquidated ascertained damages and payment for supply of equipment. The Court directed a particular IT Consultant be appointed to determine the validity of the claim and counterclaim. On 23 October 2003 the appointed consultant attended court and was given directions by Court as to the scope of the appointment. The Consultant has prepared the Reports and the case is now fixed for Case management on 26 May 2005; and

(ii) Claim for outstanding sum of USD3,915,692-15 due to sale and delivery of liquefied petroleum gas. Claim was filed in Hong Kong High Court. The subsidiary filed Acknowledgement of Service of Writ and an application for Stay of Proceedings Pending reference of Dispute to Arbitration, on 28 September 2004 and 25 October 2004 respectively. The application for Stay of Proceedings is now fixed for Hearing on 13 June 2005. 

Claims brought by the Company against a party totaling RM9,200,604 as follows:

(i) Claims under Sale Agreement  for RM3,751,374 being underprovision of deferred tax liability, for RM1,360,936 being overvaluation of land and RM4,088,296 being overstatement of Reinvestment Allowance. On 8 October 2004, the Company filed Writ together with Notice of Service Out of Jurisdiction. The First, Second and Third Defendants filed Defence on 9 December 2004 and the Fourth filed its Defence on 31 December 2004. The Company filed its Reply on 14 January 2005. Pre-Trial Case Management of this case is scheduled for hearing on 21 June 2005.
Claims brought by subsidiaries against various parties totaling RM6,969,000 as follows:

(i) Claim arising from Project Management Agreement (“the Agreement”) for RM2,300,000 being advances paid to the  first Defendant, RM2,974,874 being outstanding Project Management Fees and claim against the guarantors for RM2,000,000 pursuant to the Letter of Guarantee. On 11 April 2005 Defendants have withdrawn their applications for stay of proceedings pending arbitration and have served on the Company their Statement of Defence on 22 April 2005. The Company shall proceed further with Summary Judgment proceedings. 
(ii) Claim for RM4,669,360-33 being value of preliminary work done as well as consultants’ abortive fees in relation to Housing Development Project. The subsidiary has filed Notice to Attend Pre-Trial Case Management. The Case Management has now been fixed on 26 August 2005.
18.
Segmental Information

Segment information is presented in respect of the Group’s business segment. The business segment is based on the Group’s management and internal reporting structure. Inter segment pricing is determined based on a negotiated basis.

	
	Revenue
	
	Profit/(Loss) before tax

	
	For the period ended 31 March

	
	2005
	2004
	
	2005
	2004

	
	
	
	
	
	

	Education & Training (“E&T”)
	14,162
	15,261
	
	293
	208

	
	
	
	
	
	

	Information & Communications Technology (“ICT”)
	53,147
	43,095
	
	(407)
	(31)

	
	
	
	
	
	

	Energy
	56,639
	43,343
	
	2,543
	2,422

	
	
	
	
	
	

	Food & Beverages (“F&B”)
	14,672
	10,685
	
	(2,166)
	(1,785)

	
	
	
	
	
	

	Properties, Engineering & Constructions (“PEC”)
	12,809
	34,923
	
	(1,345)
	200

	
	
	
	
	
	

	Others
	20,592
	19,476
	
	(1,735)
	(1,704)

	
	
	
	
	
	

	Investments
	59
	-
	
	(2,543)
	24,708

	
	172,080
	166,783
	
	(5,360)
	24,018


19. Review of quarterly results

For the quarter under review, the Group’s revenue of RM172.1 million was lower as compared to RM237.8 million in the preceding quarter ended 31 December 2004. The profit before tax, impairments, provisions & write-off and exceptional items, of RM6.5 million in the preceding quarter has turned to loss before tax of RM5.4 million in the first quarter ended 31 March 2005. The lower turnover in the first quarter 2005 can be largely seen from: 

a) The PEC sector, Bina Alam Bersatu Sdn Bhd, a 55% subsidiary  registered a turnover of RM11.0 million against RM22.2 million in the preceding quarter from its construction of Institut Latihan Perindustrian (“ILP”) Kuala Langat and Mersing, valued at RM71 million and RM73 million respectively, where these constructions have been completed in the fourth quarter 2004; 

b)
Under the ICT sector, KUB Telekomunikasi Sdn Bhd and KUB Fujitsu Telecommunications Sdn Bhd  registered a lower turnover by RM10.8 million and RM17.7 million respectively due to less indent received from Telekom Malaysia Berhad for BFWA, IPVPN, SDH and DSLAM projects: and
c) KUB Tekstil Sdn Bhd, in the Others sector, a manufacturer of school uniform under Canggih brand, registered a turnover of RM0.3 million in the current quarter against RM15.5 million in the last quarter as the sales are largely generated from year end school holiday season. 

20.
Review of results

For the period under review, the Group registered a turnover of RM172.1 million and loss before tax of RM5.3 million, against turnover of RM166.8 million and profit before tax of RM24.1 million respectively for the same period last year. Following are the contributing factors:

(a)    The profit before tax of RM24.1 million in the preceding year included gain of RM25.0 million arising from the disposal of the Company’s 15% investment in Malaysian Sheet Glass; 

(b)     The Group registered loss before tax of RM5.3 million for the period ended 31 March 2005 as compared to loss before tax of RM1.0 million (excluding gains arising from assets divestment and provisions & write-off) for the same period last year mainly due to:

i.
The PEC business recorded a loss before tax of RM1.3 million against a profit of RM0.2 million in corresponding period last year. The loss is mainly due to reduction in turnover registered by Bina Alam, a 55% subsidiary which have completed the construction of Institut Latihan Perindustrian (“ILP”) Kuala Langat and Mersing, valued at RM71 million and RM73 million respectively, in the fourth quarter 2004; and

ii.
The F&B sector recorded a loss before tax of RM2.2 million against a loss before tax of RM1.8 million for the same period last year despite the increase in turnover to RM14.7 million from RM10.7 million due to higher cost of operation and increased repairs and maintenance expenses of existing outlets; and

iii. Under the Others sector, KUB Agrotech Group, registered a loss before tax of RM0.1 million against a profit of RM0.2 million due to lower CPO price of an average RM1,357 per MT (2004: RM1,893 per MT) from its palm oil plantation.

Other sectors’ results did not materially differ from the preceding year’s corresponding period.

21.
Material event subsequent to the balance sheet date

There is no material event that has not been reflected in the financial statements, subsequent to 31 March 2005 to 18 May 2005. 

22.
Seasonal or cyclical factors

The operations of the Group are not subjected by significant seasonal or cyclical factors in the first quarter.

23.
Current year’s prospects 

The Board expects the outlook for core Divisions’ performance namely Education & Training, Information & Communications Technology and Energy to continuously remain positive and profitable in 2005, with strategic measures planned to tap opportunities within the industries concerned. 

With continuing consolidation of costs and improvement in the Group’s business operations, barring any unforeseen circumstances, the overall financial performance of the Group  will remain challenging. 
24. Variance of actual profit from forecast profit 

There was no profit forecast submitted to the Securities Commission.

25. (Loss)/Earnings per ordinary share

(a)
Basic (loss)/earning per share

The computation of basic (loss)/earning per share is based on the net (loss)/profit attributable to ordinary shareholders of RM6,062,000 (2004 – profit of RM22,837,000) and weighted average number of ordinary shares outstanding as at 31 March 2005 calculated as:

	
	
	CURRENT YEAR 

TO DATE

31/3/2005

Units’000
	
	PRECEDING

YEAR

CORRESPONDING PERIOD

31/3/2004

Units’000

	
	
	
	
	

	
	Issued ordinary shares at beginning/end of the period
	531,196
	
	504,620


(b)
Diluted (loss)/earning per share

The calculation of diluted earning/(loss) per share is based on the net (loss)/profit attributable to ordinary shareholders of RM6,062,000 (2004 – loss of RM22,837,000) and weighted average number of ordinary shares outstanding as at 31 March 2005 calculated as:

	
	
	CURRENT YEAR 

TO DATE

31/3/2005

Units’000
	
	PRECEDING

YEAR

CORRESPONDING PERIOD

31/3/2004

Units’000

	
	
	
	
	

	
	Weighted average number of ordinary shares
	531,196
	
	504,620

	
	
	
	
	

	
	Effect of new issue of ordinary shares as consideration
	
	
	

	
	for Acquisition of certain Malay-Reserve and Restriction-
	
	
	

	
	In-Title-Lands
	-
	
	26,576

	
	
	
	
	

	
	Effect of new issue of ordinary shares pursuant to Scheme
	
	
	

	
	of arrangement under Section 176 of the Companies Act, 
	
	
	

	
	1965 between A&W Malaysia Sdn Bhd and its Scheme 
	
	
	

	
	Creditors
	30,958
	
	-

	
	
	
	
	

	
	Weighted average number of ordinary shares (diluted)
	562,154
	
	531,196

	
	
	
	
	


26. Dividend 

No interim dividend has been declared/recommended.
By order of the Board

AIDA HANIZA ADNAN

Company Secretary

18 May 2005
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