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	QUARTERLY REPORT ON

UNAUDITED CONSOLIDATED RESULTS 

FOR THE FINANCIAL FOURTH QUARTER  ENDED 31 DECEMBER 2004




The Board of Directors has pleasure to announce the following unaudited consolidated results for the financial fourth quarter ended 31 December 2004.

CONDENSED CONSOLIDATED INCOME STATEMENT

	
	
	
	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	
	
	CURRENT

YEAR

 QUARTER

31/12/2004

RM’000
	 
	PRECEDING

YEAR

CORRESPONDING

QUARTER

31/12/2003

RM’000
	
	CURRENT YEAR 

TO DATE

31/12/2004

RM’000
	 
	PRECEDING

YEAR

CORRESPONDING PERIOD

31/12/2003

RM’000

	
	
	
	
	
	
	
	
	
	

	
	
	Revenue
	239,527
	
	210,859
	
	801,495
	
	625,281

	
	
	
	
	
	
	
	
	
	

	
	
	Other income 
	4,664
	
	6,444
	
	14,073
	
	19,779

	
	
	
	
	
	
	
	
	
	

	
	
	Operating profit 
	10,987
	
	26,430
	
	14,477
	
	8,729

	
	
	
	
	
	
	
	
	
	

	
	
	Exceptional items
	-
	
	-
	
	48,904
	
	-

	
	
	
	
	
	
	
	
	
	

	
	
	Impairment, Provisions and write-off
	(57,199)
	
	(11,811)
	
	(57,199)
	
	(11,811)

	
	
	
	
	
	
	
	
	
	

	
	
	Profit/(loss) before finance cost
	(46,212)
	
	14,619
	
	6,182
	
	(3,082)

	
	
	
	
	
	
	
	
	
	

	
	
	Finance cost
	(4,220)
	
	(4,484)
	
	(14,311)
	
	(17,737)

	
	
	
	
	
	
	
	
	
	

	
	
	Share of profits/(losses) of associated companies
	119
	
	2,881
	
	(696)
	
	680

	
	
	
	
	
	
	
	
	
	

	
	
	Profit/(Loss) before taxation
	(50,313)
	
	13,016
	
	(8,825)
	
	(20,139)

	
	
	
	
	
	
	
	
	
	

	
	
	Tax expense
	(2,733)
	
	(4,286)
	
	(7,344)
	
	(7,323)

	
	
	
	
	
	
	
	
	
	

	
	
	Profit/(Loss) after taxation
	(53,046)
	
	8,730
	
	(16,169)
	
	(27,462)

	
	
	
	
	
	
	
	
	
	

	
	
	Minority interest 
	194
	
	(1,974)
	
	(2,218)
	
	(2,153)

	
	
	
	
	
	
	
	
	
	

	
	
	Net profit/(loss) for the period
	(52,852)
	
	6,756
	
	(18,387)
	
	(29,615)

	
	
	
	
	
	
	
	
	
	

	
	
	Earnings per share – basic (sen)
	(10.22)
	
	1.34
	
	(3.56)
	
	(5.87)

	
	
	Earnings per share – diluted (sen)
	(9.95)
	
	1.27
	
	(3.46)
	
	(5.58)


The condensed Consolidated Income Statements should be read in conjunction with the Audited Financial Report for the year ended 31 December 2004.

CONDENSED CONSOLIDATED BALANCE SHEET

	
	
	AS AT END OF

CURRENT 

QUARTER

31/12/2004

RM’000
	
	AS AT PRECEDING FINANCIAL YEAR END

31/12/2003

RM’000

	
	
	
	
	

	
	Property, plant and equipment
	330,072
	
	366,602

	
	Development expenditure
	90,941
	
	110,939

	
	Investment in associated companies
	20,840
	
	22,577

	
	Long term investments
	38,485
	
	35,204

	
	Goodwill on consolidation 
	28,003
	
	52,729

	
	Intangible assets
	1,442
	
	1,526

	
	Deferred tax assets
	11,940
	
	11,940

	
	
	
	
	

	
	Current Assets
	
	
	

	
	Inventories
	60,821
	
	45,064

	
	Other investment
	-
	
	7,625

	
	Development expenditure
	1,002
	
	25,269

	
	Trade and other receivables
	313,756
	
	245,317

	
	Cash and cash equivalents
	81,806
	
	57,674

	
	
	457,385
	
	380,949

	
	Current Liabilities 
	
	
	

	
	Trade and other payables
	314,341
	
	319,232

	
	Short term borrowings
	99,637
	
	123,136

	
	Provision for taxation
	2,000
	
	1,176

	
	
	415,978
	
	443,544

	
	Net Current Assets/(Liabilities)
	41,407
	
	(62,595)

	
	
	563,130
	
	538,922

	
	
	
	
	

	
	Shareholders’ funds
	
	
	

	
	Share capital
	531,196
	
	504,620

	
	Reserves
	(98,520)
	
	(100,965)

	
	
	432,676
	
	403,655

	
	Minority interests
	30,499
	
	28,260

	
	Long term borrowings
	95,914
	
	102,306

	
	Deferred tax liabilities
	4,041
	
	4,701

	
	
	563,130
	
	538,922

	
	
	
	
	

	
	Net tangible assets per share (RM)
	0.76
	
	0.69

	
	
	
	
	


The condensed Consolidated Balance Sheets should be read in conjunction with the Audited Financial Report for the year ended 31 December 2003

.

CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
for the year ended 31 December, 2004
	
	
	
	
	
	
	

	
	
	Non-distributable
	
	

	
	Share Capital
	Share Premium
	Capital Reserves
	Translation Reserves
	Accumulated losses
	Total

	
	RM '000
	RM '000
	RM '000
	RM '000
	RM '000
	RM '000

	
	
	
	
	
	
	

	At 1 January, 2004
	504,620
	295,862
	15,715
	(2,548)
	(409,994)
	403,655

	
	
	
	
	
	
	

	Increase during the year
	26,576
	21,261
	-
	-
	-
	47,837

	
	
	
	
	
	
	

	Currency translation
	
	
	
	
	
	

	    differences
	-
	-
	-
	(429)
	-
	(429)

	
	
	
	
	
	
	

	Net loss for the year
	-
	-
	-
	-
	(18,387)
	(18,387)

	
	
	
	
	
	
	

	At 31 December 2004
	531,196
	317,123
	15,715
	(2,977)
	(428,381)
	432,676

	
	
	
	
	
	
	


CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
for the year ended 31 December, 2003

	
	
	
	
	
	
	

	
	
	Non-distributable
	
	

	
	Share Capital
	Share Premium
	Capital Reserves
	Translation Reserves
	Accumulated losses
	Total

	
	RM '000
	RM '000
	RM '000
	RM '000
	RM '000
	RM '000

	
	
	
	
	
	
	

	At 1 January, 2003
	504,620
	295,862
	15,715
	1,171
	(380,379)
	436,989

	
	
	
	
	
	
	

	Currency translation
	
	
	
	
	
	

	    differences
	
	
	-
	(3,719)
	-
	(3,719)

	
	
	
	
	
	
	

	Net Loss for the year
	-
	-
	-
	-
	(29,615)
	(29,615)

	
	
	
	
	
	
	

	At 31 December 2003
	504,620
	295,862
	15,715
	(2,548)
	(409,994)
	403,655


The condensed Consolidated Statements of Changes in Equity should be read in conjunction with the Audited Financial Report for the year ended 31 December 2003.

CONDENSED CONSOLIDATED CASHFLOWS STATEMENTS
	
	AS AT END OF

CURRENT 

QUARTER

31/12/2004

RM’000
	
	PRECEDING

YEAR

CORRESPONDING QUARTER

31/12/2003

RM’000

	
	
	
	

	Net cash (outflow)/inflow from operating activities
	(20,399)
	
	8,793

	
	
	
	

	Net cash inflow from investing activities
	66,802
	
	3,950

	
	
	
	

	Net cash outflow from financing activities
	(1,087)
	
	(29,399)

	
	
	
	

	Net increase/(decrease) in cash and cash equivalents
	45,316
	
	(16,656)

	Cash and cash equivalents at 1 January 
	6,773
	
	23,404

	Foreign exchange differences
	59
	
	25

	Cash and cash equivalents at 31 December 
	52,148
	
	6,773

	
	
	
	

	Cash and cash equivalents included in the cash flow statement comprise the followings:
	
	
	

	
	
	
	

	Cash and bank balances
	35,611
	
	36,175

	Deposits (excluding RM11,422,000;  2003: RM9,432,000)

    pledged as security for banking facilities of the Group)
	34,773
	
	12,067

	Bank overdraft
	(18,236)
	
	(41,469)

	
	52,148
	
	6,773

	
	
	
	


The condensed Consolidated Cash Flow Statements should be read in conjunction with the Audited Financial Report for the year ended 31 December 2003.

Notes

1. Basis of Accounting and Accounting policies

The interim financial report has been prepared in compliance with MASB 26, Interim Financial Reporting.

The interim financial report should be read in conjunction with the audited financial statements of the Group for the year ended 31 December 2003. 

The Auditor’s Report on the financial statements of the Group for the year ended 31 December 2003, is not subject to any form of qualification.

2. Exceptional items

The exceptional items for the financial year ended 31 December 2004 relates to a total gain of RM48,904,000 arising from the following asset divestments and waiver of debts, namely:

a) Disposal of 2 parcels of land belonged to KUB, at Lot 400, Lumut and PT 345, Gerik, Perak Darul Ridzuan for a total consideration of RM5,960,000 resulting to a gain of RM2,234,000. Refer to Note 7(a);

b) Disposal of KUB’s 15% interest in Malaysian Sheet Glass Berhad (“MSG”) to Nippon Sheet Glass Co. Ltd. (“NSG”). NSG acted in concert  with Tomen Corporation acquired the remaining shares of MSG representing approximately 51% (including that of KUB’s) in the issued and paid-up capital of MSG not already owned by NSG. The consideration of the disposal was RM32,623,000 or RM2.68 per share resulting to a gain of RM24,998,000. Refer to Note 7 (c);

c) Disposal by a subsidiary of its wholly owned subsidiary, Principal Properties Sdn Bhd for RM2,800,000 resulting to a gain of RM436,000 . Refer to Note 7(d); 

d) Disposal by a subsidiary, a 50.86 acres of land in Bukit Jalil, Kuala Lumpur for RM39,313,002 resulting to a gain of RM16,504,000. Refer to Note 7(b);

e) Disposal by a subsidiary, one retail outlet in Thailand for RM545,000, resulting to a loss of RM392,000. Refer to Note 7(b); 
f)  Waiver of part of principal and interest for overdraft and term loan facilities by Danaharta Managers Sdn Bhd amounting to RM5,053,000 to a subsidiary, on final settlement of those borrowings; and

g) Disposal by a subsidiary, 7 units of shop offices at Pekeliling Business Centre, Kuala Lumpur for RM15,000,000 resulting to a gain of RM71,292. Refer to Note 7(b).

3. Impairment losses, Provisions & write-off

	
	CURRENT YEAR 

TO DATE

31/12/2004

RM’000
	
	PRECEDING

YEAR

CORRESPONDING PERIOD 

31/12/2003

RM’000

	
	
	
	

	Impairment losses on  property, plant & equipment
	(21,704)
	
	(3,378)

	Impairment losses on  goodwill
	(21,810)
	
	-

	Impairment of development expenditures 
	(5,780)
	
	(952)

	Allowance for diminution in value of investment in associates
	(1,041)
	
	-

	Allowance for inventories 
	(1,195)
	
	(1,638)

	Allowance for doubtful debts
	(5,669)
	
	(5,812)

	Allowance for diminution in value of other investment
	-
	
	(31)

	
	(57,199)
	
	(11,811)


4. Extraordinary item

There was no extraordinary item for the year ended 31 December 2004.

5.
Taxation

	
	INDIVIDUAL QUARTER
	
	CUMULATIVE QUARTER

	
	CURRENT

YEAR

 QUARTER

31/12/2004

RM’000
	 
	PRECEDING

YEAR

CORRESPONDING

QUARTER

31/12/2003

RM’000
	
	CURRENT YEAR 

TO DATE

31/12/2004

RM’000
	 
	PRECEDING

YEAR

CORRESPONDING PERIOD 

31/12/2003

RM’000

	
	
	
	
	
	
	
	

	Current tax expense
	
	
	
	
	
	
	

	       Current
	(3,268)
	
	(2,031)
	
	(7,295)
	
	(5,068)

	       (Under)/over provision
	(709)
	
	(388)
	
	(709)
	
	(388)

	Deferred tax expense
	
	
	
	
	
	
	

	Origination of temporary differences
	1,244
	
	(1,867)
	
	660
	
	(1,867)

	
	(2,733)
	
	(4,286)
	
	(7,344)
	
	(7,323)


The Group’s effective tax rate is lower than the statutory rate as some profits earned during the period are capital in nature and not taxable. 

6.
Property, plant and equipment

The valuations of factory and buildings have been brought forward, without amendment from the previous audited financial statements for the year ended 31 December 2003. 

7.
Unquoted investment and properties 
There was no sale of unquoted investments and properties for the year ended 31 December 2004, save and except for:

a)
Disposals of 2 parcels of land by the Company, at Lot 400, Lumut and PT 345, Gerik,  Perak Darul Ridzuan.

	
	RM’000

	Net book value
	3,726

	Proceeds from disposal
	5,960

	Gain on disposal
	2,234


b) Disposal by 3 subsidiaries of a retail outlet in Thailand, a 50.86 acre land in Bukit Jalil, Kuala Lumpur and 7 units of shop offices in Kuala Lumpur
	
	RM’000

	Net book value
	38,675

	Proceeds from disposal
	54,858

	Gains on disposal
	16,183


c) Disposal of  the Company’s 15% interest in Malaysian Sheet Glass Berhad 
	
	RM’000

	Net book value
	7,625

	Proceeds from disposal
	32,623

	Gain on disposal
	24,998


d) Disposal by a subsidiary of its wholly owned subsidiary, Principal Properties Sdn Bhd
	
	RM’000

	Net book value
	2,364

	Proceeds from disposal
	2,800

	Gain on disposal
	436


8.
Quoted securities

There was neither purchase nor disposal of quoted securities for the financial year ended 31 December 2004.


Investment in quoted securities as at 31 December 2004:

	
	RM’000

	Total Investments at cost
	35,083

	Total Investments at book value after provision for diminution in value
	16,581

	Total Investments at market value as at 31 December 2004
	7,964


9. Group structure

There were no changes in the composition of the Group for the current period to date including business combination, acquisition of subsidiaries and long term investments, restructuring and discontinuing of operations, save and except for ; 

a) KUB has on 1 December 2004, acquired 100% interest in Academy of Knowledge for Accountant and Leadership Sdn Bhd (“AKAL”) for a cash consideration of RM2.00. No turnover and profit after tax were contributed by AKAL to the Group results for the financial year ended 31 December 2004; and
b) KUB has on 2 July 2004, acquired 40% interest in KUB-Berjaya Enviro Sdn Bhd (“KBE”) for RM1. On 13 October 2004 and 20 November 2004, the Company further injected RM1,999,999 and RM2,000,000 respectively into KBE, bringing the total investment to date to RM4,000,000 on KBE’s paid-up capital of RM10 million. No turnover and profit after tax were contributed by KBE to the Group results for the financial year ended 31 December 2004; and
c) Perbiba Sdn Bhd, a wholly owned subsidiary of KUB has disposed-off its wholly owned subsidiary, Principal Properties Sdn Bhd (“PPSB”) for a cash consideration of RM2,800,000 to a third party, resulting to a gain of RM436,000. No turnover and profit after tax were contributed by PPSB to the Group results for the financial year ended 31 December 2004.

10. Corporate proposals

Status of corporate proposal announced but not yet completed as at  24 February 2005, relates to; 

a. KUB has on 3 November 2003, entered into a Subscription and Shareholders Agreement (“the Agreement”) with KL Infrastructure Group Berhad, Dato’ Mohd Nadzmi Mohd Salleh and Ready Network Sdn Bhd (“the Company”) for the subscription of shares in the Company. The Company will be the sole operator of public transport and its maintenance in the Klang Valley. Thus far, the Company has not been awarded with the said business and both parties are in the course of terminating the Agreement; and

b. The shareholders of KUB, had at the extraordinary general meeting held on 30 June 2004, approved the following resolutions arising from the proposed Scheme of Arrangement under Section 176 of the Companies Act, 1965 (“the Scheme”) between A&W (Malaysia) Sdn Bhd, a wholly-owned subsidiary of KUB and its schemed creditors:

(i)
Proposed issuance of up to 1,719,291 New Redeemable Convertible Preference Shares of KUB of RM0.10 each at an issue price of RM1.00 each to Scheme A Creditor of A&W (Malaysia) Sdn Bhd;


(ii)
Proposed issuance of up to 18,561,823 New Redeemable Convertible Preference Shares of KUB of RM0.10 each at an issue price of RM1.00 each to Scheme B Creditors of A&W (Malaysia) Sdn Bhd;


(iii)
Proposed issuance of up to 10,741,651 New Ordinary Shares of KUB of RM1.00 each at an issue price of RM1.00 each to Scheme C Creditors Of A&W (Malaysia) Sdn Bhd; 

(iv)
Proposed issuance of up to 20,281,114 New Ordinary Shares Of KUB Of RM1.00 each at a minimum issue price Of RM1.00 each to Scheme A Creditor & Scheme B Creditors Of A&W (Malaysia) Sdn Bhd upon conversion of their respective Redeemable Convertible Preference Shares, inclusive of up to 3,093,637 new Ordinary Shares of KUB of RM1.00 each arising from the dividend payments payable to Scheme B Creditors in lieu of cash; and

(v)
Proposed amendments to the Memorandum and Articles of Association of KUB and Proposed increase in the authorised share capital of KUB.
KUB, had submitted applications to the Securities Commission (“SC”) on 30 July 2004 and Foreign Investment Committee (“FIC”) on 16 August 2004 on the above proposals. The approvals from the SC and FIC have been obtained on 28 October 2004 where certain conditions were imposed to the Scheme. The conditions were later waived by the SC vide its letter dated 30 December 2004. With the approval, KUB shall execute the necessary agreements with the lenders and proceed with implementation of the Scheme in March 2005.

11. Debt/equity securities and share buy back

There were no issuance and repayment of debt or equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the financial year ended 31 December 2004 except on 10 June 2004 and 5 November 2004, 20,877,778 and 5,698,298 respectively, new ordinary shares have been issued to Koperasi Usaha Bersatu Malaysia Berhad for consideration on the transfer of  six parcels of land gazetted under Malay Reserved land and two parcels of land under Restriction-in-interest title land.
12. Dividend paid

No dividend has been paid during the period.

13. Related party transactions

	
	CURRENT YEAR 

TO DATE

31/12/2004

RM’000

	Associates
	

	Purchases and services
	4,126

	
	


14. Group borrowings 

Group borrowings as at 31 December 2004:

a) Breakdown between secured and unsecured borrowings:

	
	AS AT END OF CURRENT QUARTER

         31/12/2004

RM’000
	 
	AS AT PRECEDING

FINANCIAL YEAR

END

31/12/2003

RM’000

	
	
	
	

	Secured borrowings
	158,276
	
	190,075

	Unsecured borrowings
	37,275
	
	35,367

	Total
	195,551
	
	225,442


b) Breakdown between short and long term borrowings:

	
	AS AT END OF CURRENT QUARTER

        31/12/2004

RM’000
	 
	AS AT PRECEDING

FINANCIAL YEAR

END

31/12/2003

RM’000

	
	
	
	

	Short Term Borrowings
	99,637
	
	123,136

	Long Term Borrowings
	95,914
	
	102,306

	Total
	195,551
	
	225,442


15. Capital commitments 

	
	AS AT END OF CURRENT QUARTER

        31/12/2004

RM’000

	Property, plant and equipment
	

	Approved but not contracted for
	31,872

	Approved and contracted for
	5,427

	
	

	Investments
	

	Contracted but not provided for 
	1,000

	
	


Lease and repurchase commitment

	
	AS AT END OF CURRENT QUARTER

        31/12/2004

RM’000

	
	

	Less than a year
	1,125

	Between one and five years
	4,873

	More than five years
	20,018

	
	26,016

	
	


16. Contingent liabilities

	
	AS AT END OF CURRENT QUARTER

        31/12/2004

RM’000

	
	

	Litigation claims by certain third parties against

    KUB and its subsidiaries not provided for
	3,117


There was no material change in contingent liabilities incurred by the Group since the end of current quarter to 24 February 2005. 

17.
Off-balance sheet risks

There was no financial instrument with off balance sheet risk as at 31 December 2004 except as disclosed in Note 15 above.

18.
Material litigations

Claims brought against two subsidiaries by suppliers totaling RM17,916,000 for debt recovery for which the cases are still pending resolution are as follows:

(i) Claim for supply of computer software, hardware and consultancy services of RM3,036,345. The subsidiary filed counterclaim for RM404,343 in aggregate comprising liquidated ascertained damages and payment for supply of equipment. The Court directed a particular IT Consultant be appointed to determine the validity of the claim and counterclaim. On 23 October 2003 the appointed consultant attended court and was given directions by Court as to the scope of the appointment. The Consultant has prepared the Reports and the case is now fixed for Case management on 24 February 2005; and

(ii) Claim for outstanding sum of USD3,915,692-15 due to sale and delivery of liquefied petroleum gas. Claim was filed in Hong Kong High Court. The subsidiary filed Acknowledgement of Service of Writ and an application for Stay of Proceedings Pending reference of Dispute to Arbitration, on 28 September 2004 and 25 October 2004 respectively. The application for Stay of Proceedings is now fixed for hearing on 2 March 2005. 

Claims brought by the Company against a party totaling RM9,200,604 as follows:

(i) Claims under Sale Agreement  for RM3,751,374 being underprovision of deferred tax liability, for RM1,360,936 being overvaluation of land and RM4,088,296 being overstatement of Reinvestment Allowance. On 8 October 2004, the Company filed Writ together with Notice of Service Out of Jurisdiction. The First, Second and Third Defendants filed Defence on 9 December 2004 and the Fourth filed its Defence on 31 December 2004. The Company filed its Reply on 14 January 2005. No further date has been fixed for this case
Claims brought by subsidiaries against various parties totaling RM6,969,000 as follows:

(i) Claim arising from Project Management Agreement (“the Agreement”) for RM2,300,000 being advances paid to the  first Defendant, RM2,974,874 being outstanding Project Management Fees and claim against the guarantors for RM2,000,000 pursuant to the Letter of Guarantee. Defendants have filed an application for stay of proceedings pending arbitration. In respect of the First Defendant’s application, the subsidiary has amicably agreed to refer the dispute to arbitration and hence, the proceedings will be stayed. The subsidiary will however contest the Second, Third and Fourth Defendants’ application  which is now fixed for hearing on 11 April 2005.
(ii) Claim for RM4,669,360-33 being value of preliminary work done as well as consultants’ abortive fees in relation to Housing Development Project. The subsidiary has filed Notice to Attend Pre-Trial Case Management. The Case Management has now been fixed on 26 April 2005, pending amicable settlement between parties, failing which parties are to attend to the Disposal of  Case On Point Of Law, as suggested by the Court..
18.
Segmental Information

Segment information is presented in respect of the Group’s business segment. The business segment is based on the Group’s management and internal reporting structure. Inter segment pricing is determined based on a negotiated basis.

	
	Revenue
	
	Profit/(Loss) before tax

	
	For the year ended 31 December

	
	2004
	2003
	
	2004
	2003

	
	
	
	
	
	

	Education & Training (“E&T”)
	62,414
	66,399
	
	(4,861)
	(2,552)

	
	
	
	
	
	

	Information & Communications Technology (“ICT”)
	260,879
	200,926
	
	6,124
	7,602

	
	
	
	
	
	

	Liquefied Petroleum Gas (“LPG”)
	195,920
	148,530
	
	5,898
	2,456

	
	
	
	
	
	

	Food & Beverages (“F&B”)
	52,508
	46,478
	
	(31,122)
	(10,359)

	
	
	
	
	
	

	Properties, Engineering & Constructions (“PEC”)
	135,523
	74,229
	
	(1,440)
	(6,765)

	
	
	
	
	
	

	Others
	93,140
	86,485
	
	1,790
	(973)

	
	
	
	
	
	

	Investments
	1,111
	2,234
	
	14,786
	(9,548)

	
	801,495
	625,281
	
	(8,825)
	(20,139)


19. Review of quarterly results

For the quarter under review, the Group’s revenue was higher at RM239.5 million as compared to RM202.5 million in the preceding quarter ended 30 September 2004. The profit before tax, impairments, provisions & write-off and exceptional items has also improved correspondingly to RM6.9 million from RM0.3 million in the preceding quarter. The higher turnover and profit before tax of RM37.0 million and RM6.6 million respectively was mainly registered in the PEC and Others Divisions. 

a) The PEC sector, KUB Power Sdn Bhd registered a turnover of RM14.9 million against RM0.8 million in the preceding quarter from its supply and erect of switchgears, ancillary equipment and associated civil works for switching substation from Tenaga Nasional Berhad which increased the profit from RM0.01 million to RM1.5 million correspondingly; and

b) KUB Tekstil Sdn Bhd in the Others sector, registered a turnover of RM15.5 million against RM0.8 million and a profit before tax of RM3.4 million from a loss before tax of RM1.3 million from year end school uniform sale under its Canggih brand. 

20.
Review of results

For the year under review, the Group registered a turnover of RM801.5 million and loss before tax of RM8.8 million, against RM625.3 million and loss before tax of RM20.1 million respectively for the same period last year. Following are the contributing factors:

(a)    The loss before tax of RM8.8 million in the current year included gains arising from completion of a few assets   divestment and waiver of debt, totaling to RM48.9 million (refer Note 2); 

(b)    The loss before tax of RM8.8 million in the current year included impairments, provisions & write-off totaling RM57.2 million (refer Note 3);

(c)     The Group registered loss before tax (excluding gains arising from assets divestment and provisions & write-off) of RM0.5 million for the year ended 31 December 2004 as compared to loss before tax of RM8.3 million for the same period last year mainly due to:

a.
 The E&T sector recorded a profit before tax of RM1.1 million against loss before tax of RM2.6 million for the 
same period last year, mainly due to positive effects of closure of 2 non-profitable branches of ITTAR Sdn Bhd 
and consolidation of costs across the E&T sector. Further, the E&T sector has increased its new enrollment by 
3,908 students during the year for various degree and diploma programme; and

b.  The ICT sector recorded a profit before tax of RM7.9 million against profit before tax of RM7.6 million for the same period last year mainly due to closure of loss making subsidiaries which were involved in the provision of vehicle security system, wireless broadband services and telecommunication services in Somalia. During the current year, the sector also recorded higher turnover of RM260.9 million against RM200.9 million in 2003 due to new indents received from Telekom Malaysia Berhad, Putrajaya and others; and

c.   The LPG sector recorded a turnover of RM195.9 million, an increase of RM47.4 million from the same period last year. The sector’s performance has also improved from profit before tax of RM2.5 million to profit before tax of RM5.9 million. The marked improvement in pre-tax profit is attributable to higher tonnage of LPG sold despite the continuous increasing trend in LPG price; and

d.   The PEC business recorded a profit before tax of RM2.1 million against a loss of RM6.8 million in corresponding period last year. The improvement in results is mainly due to increase in turnover registered by Bina Alam, a 55% subsidiary which commenced the construction of Institut Latihan Perindustrian (“ILP”) Kuala Langat and Mersing, valued at RM71 million and RM73 million respectively, in May 2003. As at 31 December 2004, the construction of these ILPs have been completed. Closure of loss making subsidiaries namely KUB Development Berhad and KUB Prasarana Sdn Bhd also contributed to improved performance during the year and

e.  The Others sector recorded a loss before tax of RM0.2 million against RM1.0 million loss before tax in corresponding period last year. The improvement in results is mainly due to higher FFB tonnage of 60,855 MT (2003:  52,249 MT) and higher CPO price of an average RM1,669 per MT(2003: RM1,579 per MT ) registered by KUB Agrotech Group on its palm oil plantations.

21.
Material event subsequent to the balance sheet date

There is no material event that has not been reflected in the financial statements, subsequent to 31 December 2004 to 24 February 2005. 

22.
Seasonal or cyclical factors

The operations of the Group are not subjected by significant seasonal or cyclical factors in the fourth quarter, save and except for the “Others” sector namely KUB Tekstil Sdn Bhd (manufacturing and trading of school uniform), whereby revenue increased substantially during the year-end school holidays.
23.
Current year’s prospects 

The Board expects the outlook for core Divisions’ performance namely Education & Training, Information & Communications Technology and Energy to continuously remain positive and profitable in 2005, with strategic measures planned to tap opportunities within the industries concerned. 

With continuing consolidation of costs and improvement in the Group’s business operations, barring any unforeseen circumstances, the overall financial performance of the Group  will remain challenging. 

24. Variance of actual profit from forecast profit 

There was no profit forecast submitted to the Securities Commission.

25. Earnings /(loss) per ordinary share

(a)
Basic earning/(loss) per share

The computation of basic earning/(loss) per share is based on the net profit attributable to ordinary shareholders of RM6,423,000 (2003 – loss of RM29,615,000) and weighted average number of ordinary shares outstanding as at 31 December 2004 calculated as:

	
	
	CURRENT YEAR 

TO DATE

31/12/2004

Units’000
	
	PRECEDING

YEAR

CORRESPONDING PERIOD

31/12/2003

Units’000

	
	
	
	
	

	
	Issued ordinary shares at beginning of the year
	504,620
	
	504,620

	
	
	
	
	

	
	Effect of shares issued on 10 June 2004
	11,497
	
	-

	
	
	
	
	

	
	Effect of shares issued on 5 November 2004
	890
	
	-

	
	
	
	
	

	
	Weighted average number of ordinary shares
	517,007
	
	504,620

	
	
	
	
	


(b)
Diluted earning/(loss) per share

The calculation of diluted earning/(loss) per share is based on the net profit /(loss) attributable to ordinary shareholders of RM6,423,000 (2003 – loss of RM29,615,000) and weighted average number of ordinary shares outstanding as at 31 December 2004 calculated as:

	
	
	CURRENT YEAR 

TO DATE

30/9/2004

Units’000
	
	PRECEDING

YEAR

CORRESPONDING PERIOD

31/12/2003

Units’000

	
	
	
	
	

	
	Weighted average number of ordinary shares
	517,007
	
	504,620

	
	
	
	
	

	
	Effect of new issue of ordinary shares as consideration for
	
	
	

	
	acquisition of certain Malay-Reserved and Restriction-in-
	
	
	

	
	Interest title land
	14,189
	
	26,576

	
	
	
	
	

	
	Weighted average number of ordinary shares (diluted)
	531,196
	
	531,196

	
	
	
	
	


26. Dividend 

No interim dividend has been declared/recommended.
By order of the Board

AIDA HANIZA ADNAN

Company Secretary

24 February 2005
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