PDZ HOLDINGS BHD (360419-T)


NOTES

1. Accounting Policies

The financial statements of the Group are prepared using the same accounting policies, method of computation and basis of consolidation as those used in the preparation of the most recent annual financial statement.

2. Exceptional Items

Exceptional items comprise of realised and unrealised (loss)/gain in foreign exchange.

3. Extraordinary Items

There were no extraordinary items for the financial period under review.

4. Taxation

The taxation charge for the current quarter/financial year comprises of current taxation for the year.

5.
Profit on sale of Investment and/or Properties
There were no profits on sale of investment and/or properties outside the ordinary course of Group’s business for the financial period under review.

6.
Quoted Securities

a) There were no purchases or disposal of quoted securities for the current financial year todate.

b)   There were no investments in quoted shares as at 31st December 2001.

7. Changes In The Composition of The Group

The Group has subscribed for a 60% equity interest in newly incorporated company i.e.  PDZ Shipping Agency (Sibu) Sdn Bhd on 27th August 2001.  The subscription is for 30,000 ordinary shares of RM1.00 each in the subsidiary.  The newly incorporated subsidiary has commenced operation on 1st October 2001.

8.       Status of Corporate Proposals

There were no corporate proposals announced as at the date of this report.

9.
Debt and Equity Securities, Share Buy-Back and Treasury Shares
There were no issuance and repayment of debt and equity securities, share buy-back, share cancellations, share held as treasury shares and resale of treasury shares for the current financial year to date.

10.
Group Borrowings and Debts Securities




  
         Long Term
   Short Term
      Total


1. Term Loan (secured)
RM    27,797,760
RM   9,265,920
RM    37,063,680




  (USD7,315,200)
(USD2,438,400)
  (USD9,753,600)



2. Term Loan (unsecured)
   RM      1,663,752
RM      771,200
RM      2,434,952


    Term Loan (secured)

              163,000
RM        81,000
RM         244,000




______________
_____________
______________




RM    29,624,512
RM  10,118,120
RM    39,742,632




=============
============
=============


11.
Contingent Liabilities


No contingent liability of any company in the Group has become enforceable as at the date of this announcement.

12.
Off Balance Sheet Financial Instruments


The Group does not have any financial instruments with off balance sheet risk as at the date of this announcement.

13.
Material Litigation


Material litigation amounting to RM14.9 million being legal claims made by third parties arising in the ordinary course of business. The Directors are of the opinion that no material losses are anticipated to arise from these claims as they are covered by insurance except for RM2.4 million being claims on damaged cargo carried on board by M.V. Giho during voyage due to rough seas and RM4.8 million being claims filed by Bank Utama (M) Bhd in the Kuala Lumpur High Court pursuant to a Bank Guarantee/Letter of Undertaking given to third parties issued by the Bank in favour of Chiap Seng Hong Trading Pte Ltd.

As at todate, the cargo owners have not commenced legal proceedings on the claims of RM2.4 million.  As for the RM4.8 million claims by Bank Utama (M) Bhd, an application has been made by the Company to set aside the writs and our solicitors are of the opinion that the claims by Bank Utama (M) Bhd is unlikely to succeed.

In addition, in respect of the balance of the claim totaling RM7.7 million, the insurers have issued their letters of undertaking to bear claims totaling RM6.5 million including interests and costs.

14.
Segmental Report - Current Financial Year Todate


The Group is involved mainly in the shipping industry in the ASEAN region.

15.
Material Changes in Profit Before Tax for Current Quarter As Compared To Preceding Quarter


For the current quarter, the Group registered a consolidated profit before income tax, minority interests and extraordinary items after the share of profit and losses of associated companies of RM1.061 million as compared to a consolidated loss of RM0.614 million in the preceding quarter.  This significant improvement in performance was mainly attributed to increase in cargo volume by 15.3% as this current quarter coincide with the festive seasons.  The Group’s efforts to emphasize on strengthening operating efficiencies and cost control has resulted in overall fixed operating costs to reduce by 4.63% against preceding quarter.  For the current quarter, the Group also incurred exceptional loss of RM0.168 million as compared to exceptional gain of RM0.005 million recorded in the preceding quarter.

16.
Review of Performance


For the 2nd quarter of the current financial year, the Group recorded a turnover of RM31.1 million, which was 11.1% lower than the previous corresponding quarter. This is mainly attributed to depressed freight rate as a result of intense competition amongst major players in the industry.  Overall freight rate reduced by 10.4% as both domestic and transshipment freight rates reduced by 3% and 9% respectively. 


The Group registered an operating consolidated profit of RM1.229 million before exceptional items, taxation and minority interest for the current quarter as compared to an operating consolidated profit of RM3.452 million for the previous corresponding quarter.  The significant drop in performance for the current quarter was mainly attributed to depressed freight rates and chartering incomes which resulted in drastic drop in the Group profit margin by 6% against previous corresponding quarter.


As a result of the above, the Group registered a consolidated profit of RM0.649 million after exceptional items, taxation and minority interest for the current quarter as compared to a consolidated profit of RM3.289 million for the previous corresponding quarter.  For the current quarter, the Group registered an exceptional loss of RM0.168 million from foreign exchange as compared to exceptional gain of RM0.054 million from transaction of assets and liabilities denominated in foreign currency.


In the opinion of the Directors, the earnings of the Group for the current period under review have not been affected by any transaction or event of a material or unusual nature, which has arise between 31st December 2001 and the date of this announcement.

17. Material Subsequent Events

There is no material subsequent event as at the date of this announcement.

18. Seasonal or Cyclical Factors


The Group’s turnover is slightly seasonal in nature, as there are low and peak demand periods during the different months of the year.  However, there is no material impact on the Group’s operation.

19.
Current Year Prospects


The Board expects the Group’s result for the 3rd quarter to be lower compared to current quarter because demand for freight service in the months of February and March is traditionally low.  Three (3) of the Group’s vessel are also scheduled for dry-docking in the next quarter.  Continued slowdown of the global and regional economy and intense competition from major players in the industry will continue to put intense pressure on our freight rates.

Nevertheless, the Board will continue to rationalize and improve operating efficiency and formulate plans to extend its existing network into profitable regional routes.

20.
Variance of Actual Profit from Forecast Profit


Not applicable.

21.
Dividend 


No dividend has been declared.

By Order Of The Board

PDZ HOLDINGS BHD
Lim Lai Sam

Saw Gaik Sim
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