PDZ HOLDINGS BHD (360419-T)


NOTES

1. Accounting Policies

The accounts of the Group are prepared using the same accounting policies, method of computation and basis of consolidation as those used in the preparation of the most recent annual financial statement.

2. Exceptional Items

Exceptional items comprise of realised and unrealised loss/(gain) in foreign exchange, loss/(gain) on disposal of assets and provision for doubtful debts.  Details as follow:-








Current

Current Financial








Quarter

Year-to-date

RM’000

RM’000


a)
Foreign exchange loss/(gain)
      (37) 
      413



b)
Loss/(gain) on disposal of asset
    (270)

   4,120



c)
Bad debts provision

   1,478

   3,378










                                                              


   1,171

   7,911










3. Extraordinary Items

There were no extraordinary items for the financial period under review.

4. Taxation

The taxation change for the current quarter/financial year comprise:

Current

Current Financial








Quarter

Year-to-date

RM’000

RM’000




Current Taxation

      101

      181




Deferred Taxation

         6
       
       39








______

______

      107                   220






5. Pre-Acquisition Profits

There were no pre-acquisition profits for the financial period under review.

6.
Profit on sale of Investment and/or Properties
There were no profits on sale of investment and/or properties outside the ordinary course of Group’s business for the financial period under review.

7.       Quoted Securities

a) There were no purchases or disposal of quoted securities for the current financial year todate.

b)
There were no investments in quoted shares as at 30th June 2000.

8.       Changes In The Composition of The Group

The Group has subscribed for a 51% equity interest in two newly incorporated companies i.e. PDZ Shipping Agency Sdn Bhd and PDZ Shipping Agency (Sabah) Sdn Bhd on 19th October 1999 and 18th December 1999 respectively.  The subscription is for 51,000 ordinary shares of RM1.00 each for each of the two subsidiaries.  PDZ Shipping Agency Sdn Bhd has commenced operation on 1st January 2000, whereas PDZ Shipping Agency (Sabah) Sdn Bhd has commenced operation on 1st May 2000.  The Group has recently subscribed shares in ten (10) subsidiary companies listed below to carry out investment holding and shipping related businesses:-


Name




Date of Incorporation
1.
Arus Marine Sdn Bhd


  7th April 2000

2.
Cita Marine Sdn Bhd


  7th April 2000

3.
Daya Marine Sdn Bhd


18th April 2000

4.
Erat Marine Sdn Bhd


18th April 2000

5.
Fokus Marine Sdn Bhd


18th April 2000

6.
Gabung Marine Sdn Bhd

18th April 2000

7.
Irama Marine Sdn Bhd


18th April 2000

8.
Jati Marine Sdn Bhd


21st April 2000

9.
Beta Marine Sdn Bhd


12th May 2000

10.
Herald Marine Sdn Bhd


12th May 2000

As of todate, except for Arus Marine Sdn Bhd, Cita Marine Sdn Bhd, Daya Marine Sdn Bhd and Erat Marine Sdn Bhd, which have commenced operation on 2nd August 2000, the rest of the above new subsidiary companies have not commenced operation.

9.       Status of Corporate Proposals

The Group’s proposed restructuring scheme involving, a capital reconstruction; a rights issue and an employees’ share option scheme have been approved by the Securities Commission and shareholders on 18th October 1999 and 23rd December 1999 respectively.  Sanction of the High Court of Malaya was obtained by the Company on 8th June 2000 in respect of the proposed capital reduction pursuant to Section 64 of the Companies Act, 1965.  The capital reduction was implemented on 21st August 2000 upon lodgment of the Court Order.  The full implementation of the restructuring scheme is expected to be completed by the end of October 2000.

10. Seasonal or Cyclical Factors
The Group’s turnover is slightly seasonal in nature, as there are low and peak demand periods during the different months of the year.  However, there is no material impact on the Group’s operation.

11.
Debt and Equity Securities, Share Buy-Back and Treasury Shares
There were no issuance and repayment of debt and equity securities, share buy-back, share cancellations, share held as treasury shares and resale of treasury shares for the current financial year to date.

12.
Group Borrowings and Debts Securities


Total Group’s borrowing amounted to RM86.120 million as at 30th June 2000.



Long Term
Short Term
 Total


1. Term Loan (secured)
RM    41,696,640
RM  20,076,160
RM    61,772,800




(USD10,972,800)
(USD5,283,200)
(USD16,256,000)


2. Bank Overdraft (unsecured)    -
RM    2,847,289
RM      2,847,289


3. Revolving Credit (unsecured)          -
RM    6,000,000
RM      6,000,000



    Revolving Credit (secured)
RM    5,000,000
RM      5,000,000


4. Term Loan (unsecured)
RM      7,991,667
RM    2,508,333
RM    10,500,000




______________
_____________
______________


RM    49,688,307
RM  36,431,782
RM    86,120,089




=============
============
=============


13.
Contingent Liabilities


No contingent liability of any company in the Group has become enforceable as at the date of this announcement.

14.
Off Balance Sheet Financial Instruments


The Group does not have any financial instruments with off balance sheet risk as at the date of this announcement.

15.
Material Litigation


Material litigation amounted to RM57.7 million as at 30th June 2000 being legal claims made by third parties arising in the ordinary course of business. The Directors are of the opinion that no material losses are anticipated to arise from the above claims as the said claims are covered by insurance except for RM2.4 million being claims on damaged cargo carried on board by M.V. Giho during voyage due to rough sea and no litigation proceedings have commenced in respect of these claims. The insurers have issued their letters of undertaking to bear the claims of RM55.3 million including interest and costs.

16.
Segmental Report - Current Financial Year Todate


The Group is involved mainly in the shipping industry in the ASEAN region.

17.
Material Changes in Profit Before Tax for Current Quarter As  Compared To Previous Corresponding Quarter


Not applicable, since the results of the preceding quarter were previously not required to be announced.

18.
Review of Performance


For the 4th quarter of the current financial year, the Group recorded a turnover of RM28.8 million, which was 1% lower than the previous quarter. This is because traditionally in the months of April to June the demand for freight services is low.  For the current financial year todate the Group recorded a turnover of RM119.9 million which was 13% higher compared to previous corresponding period.  The improvement was mainly attributed to higher cargo volume and re-implementation of terminal handling charges.  Furthermore, the Group chartered out less vessels for the current financial year as compared to previous financial year, therefore increasing the turnover as the revenue generated from charter fees is lower as compared to revenue generated if the Group were to operate the vessels on its own.


The Group registered an operating loss of RM3.73 million before exceptional items, taxation and minority interest for the current quarter, as compared to an operating profit of RM1.8 million for the previous quarter.  This significant drop in performance for the current quarter was mainly attributed to substantial increase in ship repair costs as five (5) of the Group’s vessels were scheduled for dry dock in the 4th quarter of the current financial year.  The spiraling bunker prices continue to affect the Group performance for the current quarter. However, the Group registered a loss of RM5.1 million after exceptional items, taxation and minority interest for the current quarter as compared to a loss of RM3.2 million for the previous quarter.  The exceptional items of RM1.1 million for the current quarter was attributed to foreign exchange gain of RM0.04 million arising from transactions of assets and liabilities denominated in foreign currency, a gain of RM0.3 million on disposal of assets and a loss of RM1.4 million for bad debt provision.


For the current financial year todate, the Group registered an operating profit of RM0.7 million before exceptional items, taxation and minority interest compared to operating loss of RM11.1 million for the previous corresponding period.  This improvement was mainly attributed to management decision to operate more of its vessels as demand for freight services improve and the re-implementation of terminal handling charges.  After exceptional items, taxation and minority interests, the Group registered a loss of RM7.6 million as compared with a loss of RM3.7 million for the previous financial year.


In the opinion of the Directors, the earnings of the Group for the current period under review have not been affected by any transaction or event of a material or unusual nature, which has arisen between 30th June 2000 and the date of this announcement.

19.
Current Year Prospects


The Board expects the performance of the Group to improve as the Group proposed restructuring scheme is expected to be completed by end of October 2000.  Following the completion, the Right Issues is expected to result in interest savings to the Group for the financial year ending 30th June 2001.  Nevertheless, demand for sea traffic in the industry continued to be competitive and this will cause downward pressure on freight rates.  The spiraling bunker prices will continue to affect our performance for the next financial year.  However, the Group has planned to explore new or additional shipping routes and continue its effort to rationalize its operation to further improve its bottom line.

20.
Variance of Actual Profit from Forecast Profit


Not applicable.

21.
Dividend 


No interim dividend has been declared.

By Order Of The Board
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