KONSORTIUM LOGISTIK BERHAD  (“KONSORTIUM”)

NOTES TO QUARTERLY REPORT – 31 DECEMBER 2001

1. Accounting policies

The accounting policies and methods of computation in the quarterly financial statements are the same as compared with the last annual audited accounts.

2. Exceptional items

Nil.

3. Extraordinary items

Nil.

4. Taxation

Taxation of the Group includes RM3 million over provision of taxation in prior year and RM3 million transfer to deferred taxation.

5. Profit/(loss) on sale of unquoted investments and/or properties for the current quarter and financial year-to-date

Exceptional item of RM10.1 million is in respect of gain from disposal of Konsortium Insurans Berhad, a subsidiary company of Konsortium in November 2001.

6. Particulars of purchase or disposal of quoted securities other than from insurance companies and other companies exempted by the Exchange

Investments in quoted securities as at 31 December 2001:-

           RM’000



(i)
At cost




28,427



(ii)
At carrying value/book value

15,330

(iii) At market value



  4,115

During the quarter, the company disposed off 137,000 shares in Diperdana Holdings Berhad and realised a loss of RM864 thousand.

7.
The effect of changes in the composition of the Group including business combination, acquisition or disposal of subsidiaries and long term investments, restructuring and discontinuing operations


There is no change in the composition of the Group during the quarter.

8.       Status of corporate proposals announced


On 16 November 2001, Konsortium entered into a Conditional Agreement for the proposed acquisition of Diperdana’s Business for a total purchase consideration of RM100 million to be satisfied by a cash payment of RM20,000,000 and the balance to be satisfied through the issuance of 50,000,000 new Konsortium Shares at an issue price of RM1.60 per share. 

The cash consideration of RM20,000,000 will be funded by internally generated funds.

Diperdana’s Business to be acquired comprise, amongst others, the following: 

(i)
Goodwill of Diperdana in connection with its business and the exclusive right for Konsortium to represent itself as carrying on the business in succession to Diperdana, including the benefit of all contracts, orders and engagements and the right to all lists, data and particulars of customers and suppliers of the business;

(ii)
All shares held by Diperdana in its subsidiary companies;

(iii)
Land and buildings owned or leased (including those rented out) by Diperdana and the fixtures and fittings thereon;

(iv)
Vehicles, machinery and equipment owned and used by Diperdana in its business;

(v)
Inventories of finished goods, work in progress, raw materials and packaging held by or in transit to Diperdana for use in its business;

(vi)
Intellectual property rights which include all industrial and intellectual property rights including without limitation patents trade marks and/or service marks (whether registered or unregistered), registered designs, unregistered designs and copyrights and any applications for any of the foregoing in any part of the world and the rights to and copyright in all drawing plans, specifications designs and computer software owned by Diperdana and used in or for the purposes of its business and all know-how and confidential information so owned and used;

(vii) Trade payables which include amounts owing by Diperdana in connection with its business to or in respect of trade creditors as recorded in the books of account of its business as at the completion date (but not including liabilities for tax on profits);

(viii) Accruals which include accrued liabilities of Diperdana in respect of its business as at the close of business on the completion date;

(ix) All bank liabilities outstanding on or accrued at or due up to and including the completion date;

(x) All taxation outstanding on or accrued at or due up to and including the completion date;

(xi) The benefits and obligations of each regulatory approval in connection with the business (other than non-transferable approvals);

(xii) The benefits and obligations of all contracts and leases;

(xiii) The benefits and obligations of the vehicles, machinery and equipment leases;

(xiv) All lists, data and particulars of suppliers, clients and customers, sales and stock records, price lists, catalogues, sales literature, publicity material and all other documents and information relating to the business in the possession or control of Diperdana as at the date of the Conditional Agreement and on the completion date as Konsortium may reasonably require to enable the Company to effectively carry on the business in succession to Diperdana;

(xv) All receivables of Diperdana, cash and moneys held or kept by Diperdana in any bank account or any account or deposit of any kind and in hand on or prior to the completion date;

(xvi) All insurance claims,  payments, monies, compensation or proceeds of whatsoever nature due and payable on or prior to or after the completion date under any insurance policy undertaken by Diperdana prior to the completion date;

(xvii) All rights and claims of Diperdana against third parties (including without limitation all rights in connection with such third parties’ guarantees,  conditions, indemnities, warranties and representations with respect to the business so far as Diperdana can assign the same), whether or not due and payable as at the completion date; and

(xviii) Without in any way limiting the generality of the foregoing, all other assets and liabilities (if any) of Diperdana of whatever nature, whether actual or contingent, at the completion date.

The Proposed Acquisition is to be effected through the transfer by Diperdana of certain assets and liabilities of Diperdana to Diperdana Kontena Sdn Bhd and the subsequent acquisition by Konsortium of the entire issued and paid-up share capital of Diperdana Kontena Sdn Bhd and other remaining assets and liabilities of Diperdana. 

The Proposed Acquisition is expected to be completed in the financial year ending 31 December 2002.

9.
Details of issuances and repayment of debt for the current financial year-to-date

The breakdown of issuances and repayment of debt for the current financial year-to-date is as follows:-

Particulars


Issuance
Repayment

Local currency (RM)

- Short term borrowings

- Long term borrowings
RM’000

15,000

5,000
‘000
RM’000

3,709

Foreign currency (USD)
     -
USD8,624
32,783

Foreign currency (HKD)
     -
HKD2,742
1,330

Total
20,000

37,822

10.
Group borrowings and debt securities
Group Borrowings
Secured
Unsecured

Short Term Borrowings

      Local Currency

Current Portion of Long Term Borrowings

      Foreign Currency (USD)           

      Foreign Currency (HKD)


‘000

USD10,000

HKD6,473
RM’000

4,424

38,000

3,140
‘000

USD380


RM’000

22,569

1,444



Long Term Borrowings

       Local Currency

       Foreign Currency (USD)


USD13,820


10,040

      52,515


USD10,758
40,881



TOTAL
108,119
64,894

11. Contingent liabilities

Corporate guarantees for term loans granted to subsidiary companies amounting to RM17.6  million.

12. Off balance sheet financial instruments

Nil.

13. Material litigation

The Group is not involved in any claims or legal actions arising that will have a material effect on the Group’s financial position, results of operations or liquidity.

14. Segmental reporting

Segment
Turnover

for year ended 31/12/01

RM ‘000 
Operating Profit

for year ended 31/12/01

RM ‘000
Total Assets

Employed

As at 31/12/01

RM ‘000

Container haulage & inland container depot
123,007


25,383
431,593

Freight forwarding, distribution & warehousing
86,185
5,595
204,974

Insurance
14,709
13,914
1,001

Shipping & chartering
17,229
(14,373)
16,838

Total
241,130
30,519
654,406

15.
Material change in the profit before taxation for the current quarter as compared with the immediate preceding quarter.

We have anticipated the results of the final quarter to continue to remain soft.  The results showed a decline as compared to the immediate preceding quarter as business continued to be slow coupled with intense competition.  In the previous quarter, the Group had reversed excess provisions for rebates and discounts made in the second quarter.

16.
Review of performance
The Group recorded a turnover and profit before tax of RM241.1 million (2000:RM247.4 million) and RM24.2 million (2000:RM27.7 million) respectively for the current year.  These represent a reduction in turnover of 2.5% and correspondingly profit declined by 12.6%.  Operating profit dropped due to lower trade volume and stiff competition.

17. Material events subsequent to the current quarter.

None.

18. Seasonal or cyclical factors

The Group’s business operations are affected by seasonal factors and trade volume similar to other businesses.

19. Next year prospects

Economists have estimated a marginal growth of Malaysian GDP up to 0.5% in 2001 despite the contraction in the country’s fourth quarter exports.  With US showing a more positive economic data after nearly six months following the Sept 11 attacks, economists’ forecasts of Malaysian GDP growth for 2002 range from 3% to 5.3% .

Whilst we remain focused on cost control in 2002, we concentrate our effort in marketing total logistics services to expand our customer base.  With our experienced workforce and continued enhancement of information technology, we are likely to achieve better results in 2002.


.
20. Variances from profit forecast or profit guarantee.

Not applicable.

21.
Dividend

For financial year ended 31 December 2000, the Board of Directors proposed first and final dividend of 5 sen per share less tax of 28% paid on 21st September 2001 (1999: First and final dividend of 2 sen per share less tax of 28% and 1 sen per share tax exempt, paid on 29 September 2000). 

In respect of the financial year ended 31 December 2001, the Directors proposed a first and final dividend of 5% less tax of 28% amounting to RM6.5 million.

In previous years, dividends were accrued as a liability when proposed by Directors.  The Group has now changed this accounting policy to recognise dividends in shareholders’ equity in the period in which the obligation to pay is established in accordance with MASB Standard 19.  Therefore, final dividends are now accrued as a liability after approval by shareholders at the Annual General Meeting and according, comparative figures have been restated.

21. Unrealised foreign exchange difference

In accordance with MASB Standard 6, the Group made a prior year adjustment to retained earnings, unrealised foreign exchange difference of RM31.3 million as at 01 January 2001.
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