Bina Puri Holdings Bhd

( Company No. 207184-X)

Notes: 31 December 1999

1. Accounting Policies

The accounts of the Group have been prepared using the same accounting policies, method of computation and basis of consolidation as those used in the preparation of the most recent annual financial statement.

2. Exceptional Items



Individual

Period

RM’000
Cumulative

Period

RM’000

(a)
Provision for doubtful debts
1,828
9,700

(b)
Loss on disposal of fixed assets
-
1,273



--------------
--------------


Total
1,828
10,973



========
========






3. Extraordinary Items

There were no extraordinary items for the financial period under review.

4. Taxation

The current taxation represent a net tax credit of RM2.337 million due to the Company in respect of dividend distributed by subsidiary companies in the current year.

5. Pre-acquisition Profits

The results do not include any pre-acquisition profits or losses.

6. Profit on sale of Investments and / or Properties

There were no sale of investments and /or properties during the period under review.

7. Quoted Securities

(a) There was no purchase or disposal of quoted securities for the current financial period ended 31 December 1999.

(b) Investments in quoted shares as at end of the reporting period:



RM’000

(i)
At cost
86

(ii)
At carrying value / book value
-

(iii)
At market value
72

8. Change in the composition of the Group

There were no changes in the composition of the Group during the current financial period ended 31 December 1999.

One of the subsidiary companies, Hamay Glass Sdn Bhd has decommissioned the plant on 15 September 1999 for further evaluation of production viability and repair. The Group is currently considering various proposals including sale of interests in Hamay Glass Sdn Bhd.

9. Status of Corporate Proposals

There were no corporate proposals announced but not completed as at 22 February 2000.

10. Seasonal or cyclical Factors

The business operations of the Group are not materially affected by seasonal or cyclical factors.

11. Corporate Developments

There were no issuance and repayment of debts and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the current financial period ended 31 December 1999.

12. Group Borrowings and Debt Securities

The group borrowings as at 31 December 1999 are as follows:



Currency
Total outstanding
Repayable within next 12 months
Repayable after next 12 months

(a)
Long term loan






- Secured
RM’000
9,359
4,262
5,097


- Unsecured
RM’000
                 -
                 -
                 -




--------------
-------------
-------------


Total
RM’000
9,359
4,262
5,097




--------------
-------------
-------------

(b)
Short term loan






- Secured
RM’000
19,484
19,484
                 -


- Unsecured
RM’000
160,975
160,975
                 -




--------------
--------------
-------------


Total

180,459
180,459





--------------
-------------
-------------

(c)
Total borrowings
RM’000
189,818
184,721
5,097




========
========
========

13. Contingent Liabilities

Contingent liabilities of the Group as at 22 February 2000 are as follows:



RM’000

(a)
Guarantees given in favour of insurance companies for performance bond granted to third parties


12,689

(b)
Guarantees given for employees’ housing loans
500



------------



13,189



=======

14. Off Balance Sheet Financial Instruments

There were no material financial instruments with off balance sheet risk as at date of issue of this announcement.

15. Material litigation

There was no material litigation pending as at the date of announcement.

16. Segmental Reporting


Turnover
Profit before tax
Assets Employed

31 December 1999
Individual Quarter
Cumulative Quarter
Individual Quarter
Cumulative Quarter
As At

31 Dec 99


RM’000
RM’000
RM’000
RM’000
RM’000

(a) Construction
52,071
270,127
3,724
2,320
285,264

(b) Quarry and ready mix concrete
20,172
62,501
122
24
62,019

(c) Glassware manufacturer
728
3,736
(2,994)
(10,580)
24,257

(d) Polyol manufacturer
1,331
3,896
(422)
(1,635)
6,143


----------
-----------
-----------
------------
------------

Total
74,302
340,260
430
(9,871)
377,683

30 September 1999
======
=======
=======
=======
=======

(a) Construction
73,816
218,056
3,418
(1,404)
327,617

(b) Quarry and ready mix concrete
15,340
42,329
940
(98)
67,711

(c) Glassware manufacturer
1,678
3,008
(2,229)
(7,586)
28,051

(d) Polyol manufacturer
906
2,565
(398)
(1,213)
6,157


----------
-----------
-----------
------------
------------

Total
91,740
265,958
1,731
(10,301)
429,536


======
=======
=======
=======
=======

17. Comparison with Preceding Quarter’s results

For the current quarter under review, the Group recorded a turnover and profit before tax of RM74.302 million and RM0.43 million respectively.

Despite the decline in turnover of the construction division from RM73.816 million in the preceding quarter to RM52.071 million for this quarter, the Group achieved a higher profit before tax of RM3.724 million in the 4th quarter of 1999 as compared to RM3.418 million in the preceding quarter. The finalisation of project accounts and the spill over effect for the projects that were at tail end of completion has contributed to the improved performance in construction division.

The turnover from glassware division has dropped from RM1.678 million in the preceding quarter to RM0.728 million in this quarter due to decommisioning of the plant on 15 September 1999. As a result, the subsidiary narrowed its loss to fixed factory overhead and bank borrowing cost.

18. Review of Performance of the Company and its Principal Subsidiaries

During the year ended 31 December 1999, the Group recorded a turnover of RM340.260 million as compared to previous corresponding year of RM420.466 million, a reduction of 19%. The reduction was mainly due to the Group being selective in securing projects, resulting in turnover of RM270.127 million for 1999 as compared to RM334.984 million in 1998. 

For the year ended 31 December 1999, the Group incurred loss before tax of RM9.871million as compared to RM52.4 million in 1998. The loss was mainly due to provision for doubtful debts of RM7.612 million and deferred expenditure written off amounting to RM8.109 million for certain deferred projects that have become non-viable and continuation of these projects are doubtful. The Group is continuously reviewing deferred projects with particular attention to viability based on current market condition and availability of financing for the completion of projects.

The high capital cost incurred in purchasing the plant and machinery and increase in operating costs resulted in the glassware division incurring loss of RM10.58 million in 1999.

The quarry and ready mix concrete division continued to perform well and generated profit before exceptional item of RM1.898 million for the year ended 31 December 1999.

In the opinion of the Directors, no transaction or event of a material and unusual nature has arisen between 1st January 2000 and the date of this announcement which would affect substantially the results of the Group.

19. Prospect for the Current Financial Year
Whilst the Group’s business will continue to operate under difficult operating conditions, the Group will focus on its core activities to further enhance and strengthen the synergy that already exists among its companies. Despite the competitive situation, the Group was successful in securing several new projects. Among the projects secured are the proposed development and construction of the Chancery Building of The Embassy of Malaysia in Beijing, China, new Nilai Interchange, upgrading of existing B20 road in Package 1B (Eastern Access to KLIA), medical complex for East Malaysia Hospital and construction of Institut Latihan Perindustrian, Sabah and Sarawak, a joint venture with KUB. The current value of work in progress is approximately RM500 million, which is expected to provide the stream of revenue for the Group over the next two years.

The Group is continuing to carry out critical review of its various core businesses to improve operational efficiencies especially on areas of credit, cost control and cash flow management.

20. (a)
Variance of Actual Profit from Forecast Profit

Not applicable

(b)
Shortfall in the Profit Guarantee

Not applicable

21. Dividend

No interim dividend has been declared in respect of the year ended 31 December 1999.

22. Year 2000 Compliance

The Group has achieved Y2K readiness status since October 1999.

By Order of the Board

Toh Gaik Bee

Company Secretary
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