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HOW TO NAVIGATE OUR REPORT
STRATEGIC FOCUS AREA

Expand Income Portfolio

Achieve Cost & Operational
Efficiencies

Launch New Growth Areas

Gl
{i’: Embark On Digital

= . In keeping with Integrated Reporting principles, the report

" Transformation includes information on our financial and non-financial
Improve Organisational performances, with a clear articulation of various risks and
=1 Effectiveness opportunities, our mitigation strategies and approaches to value
creation. The report was prepared in compliance with Bursa

MATERIAL MATTERS About Our Malaysia Main Market Listing Requirements, Malaysian Financial

Reporting Standards, and Companies Act 2016 in Malaysia.

5

Product Delivery Timeliness Report

This is our fourth Annual Report since our listing in 2017. It covers
the Financial Year 2020 and is prepared in accordance with the
principles prescribed by the International Integrated Reporting
Council. The report also includes the main activities, key business
areas and discusses our outlook, targets and objectives.

=X

Financial Performance

X

Occupational Health & Safety

X

Community Development

ig

Amid the challenging year with uncertainties in the macroeconomic
condition and property market, Sime Darby Property is focused

E)
=)

Environmental Stewardship on staying agile, resilient and resourceful to remain competitive
in this unprecedented environment.
Innovation Rationale With our strong fundamentals and inherent capabilities anchored

on a commitment to sustainability and governance, we will
adjust to the new operating environment with cautious optimism
and continue to REINVENT to deliver meaningful value to all
Strategic Partnerships our stakeholders in the new norm.

Sustainable Development
Pipeline

Product Quality

FOREFOL N

Online ; Eh www.simedarbyproperty.com
People Management Version

“,35!.‘1 Change Management and
fF= Communication Plan Tells you where you can find more information
STAKEHOLDERS Cross within the reports
- References : : :
@% Investors/Lenders TeII_s you where You can find more information
online at www.simedarbyproperty.com

(>4
=] Medi . . .
— ede You can find this report and additional
———— Debt Providers information abo.ut Sime Darby Property on our

= corporate website.
% Customers

Look out for these icons:

gg Suppliers/Business Partners O

+ Read more information in this Report
% Employees

= Regulators & Industry
erld Affiliations

[ visit: www.simedarbyproperty.com for more details

o=@ Authorities



8 ANNUAL GENERAL
MEETING OF

SIME DARBY PROPERTY

LOCATION

Banquet Hall, 1st Floor, Main Lobby
TPC Kuala Lumpur

No. 10, Jalan 1/70D

Off Jalan Bukit Kiara

60000 Kuala Lumpur, Malaysia

In line with the Government’s initiative and the SC Guidance Note,
the Group will conduct the 48th AGM on a fully virtual basis through
live streaming and online remote voting. We strongly encourage you
to participate in the 48th AGM via the Remote Participation and Voting
("RPV”) facilities which are available on Tricor Investor & Issuing House
Services Sdn Bhd’s (“Tricor”) TIIH Online website at https://tiih.online.

DATE TIME

Thursday, 6 May 2021 10.00 am

BOARD OF DIRECTORS
CHAIRMAN
Tan Sri Dr. Zeti Akhtar Aziz

BOARD MEMBERS

Dato’ Azmir Merican Azmi Merican

Dato’ Jaganath Derek Steven Sabapathy

Tengku Datuk Seri Ahmad Shah Alhaj Ibni Almarhum
Sultan Salahuddin Abdul Aziz Shah Alhaj

Dato’ Seri Ahmad Johan Mohammad Raslan

Datin Norazah Mohamed Razali

Rizal Rickman Ramli

Dato’ Soam Heng Choon

Mohamed Ridza bin Mohamed Abdulla

MANUFACTURED CAPITAL

Our land bank, physical assets and technology, as well
as our other business infrastructure, including flagship
products allow us to conduct business in a profitable yet
sustainable manner

FINANCIAL CAPITAL

Income from core businesses, recurring businesses and
monetisation of low-yielding assets ensures a sustainable
flow of financial capital for the continuous expansion of
existing and future business segments

fi98 HUMAN CAPITAL

Human capital development initiatives that include
attracting and retaining talent, knowledge and skill base
to improve our competitive strength

HTF’]? SOCIAL CAPITAL

Relationships and partnerships with our wide network of
stakeholders, including customers, employees, regulators
and policy makers, community members, media, and
supply chain, etc.

Approximately 20,000 acres of land bank strategically
located in growth corridors, with high connectivity that
continues to support our current and future growth plans,
in terms of expanding our footprint and strengthening
our presence in all our focus markets, while optimising
environmental performance

pOS) INTELLECTUAL CAPITAL

A strong brand, market experience, domain knowledge,
formidable network and intellectual property can enhance
our capacity to innovate and strengthen our brand equity
and reputation
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Overview
of Sime Darby Property Berhad

--_._.__

Leader in Building M-
Sustainable
Communities

Vision

Mission

To Create a Place that Inspires,
Connects and Lasts for
Generations to Come

Who We Are

Sime Darby Property

(the Group) is a leading
property developer with a
Core Values solid track record in
developing sustainable

communities for over

i 48 years. With 24 active

P Passion townships and
developments, we have a
R Respect & Teamwork wide reach that
encompasses assets and

operations across the

Integrity & Accountability country. We mark our
presence in the United

Kingdom as part of a
Make It Happen Malaysian consortium to

develop the iconic

Ent 1 Soirit Battersea Power Station
ntrepreneurial Spiri Project in central London.

OVERVIEW KEY MESSAGES VALUE CREATION MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP
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Presence In

& @A

MALAYSIA SINGAPORE

©
W

VIETNAM UNITED KINGDOM

i &a

maalley in the

As a responsible corporate player, Sime Darby Property and c,ty SREing

its philanthropic arm Yayasan Sime Darby (YSD) actively roll .

out various initiatives to assist the underprivileged communities LSBT (G T BEIOLT

living within and nearby its townships nationwide. An RM4 5 BILLION
| |

established property group with numerous international and
local accolades, we are the only Malaysian property developer
to be rated by the Carbon Disclosure Project for carbon
management and stakeholder engagement.

as at 31 December 2020

We take pride as a developer of sustainable communities and %ﬁ

of our achievement as the first Malaysian property developer =

to be awarded the International FIABCI Prix d’Excellence TOTAL ASSETS:

Awards twice for our Subang Jaya and UEP Subang Jaya RM 1 4 9
townships. We received the Platinum Award at the Putra = BILLION

Brand Awards 2020 after 10 consecutive Gold Awards from as at 31 December 2020
2010 to 2019; and our 9th Top 10 Developers Awards at the
BCl Asia 2020. The Group has also been recognised as among
the top developers in Malaysia in the annual The Edge Top
Property Developers Awards, a recognition which the Group
consistently receives since 2009.

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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2020 Key
Highlights

REVENUE

RM2,062.8

MILLION
(2019: RM3,180.0 million)

SIME DARBY PROPERTY BERHAD

FINANCIAL HIGHLIGHTS

gu

PROFIT BEFORE
INTEREST AND TAX

EXCLUDING ONE-OFFS

RM110.4

MILLION
(2019: RM351.0 million)

1 II
NET EARNINGS
EXCLUDING ONE-OFFS

RM77.4

MILLION
(2019: RM312.0 million)

e

TOTAL EQUITY

RM9,289.5

MILLION
(2019: RM9,950.0 million)

NET ASSETS PER SHARE
ATTRIBUTABLE TO
OWNERS OF THE
COMPANY

RM1.34

(2019: RM1.43)

o

GROSS GEARING RATIO

36.7%

(2019: 33.1%)

NET GEARING RATIO

28.1%

(2019: 25.7%)

OTHER HIGHLIGHTS

A
o=

CASH POSITION

RM801.8

MILLION
(2019: RM743.3 million)

A constituent

of the

FTSEAGOOD BURSA
INDEX, FTSE4AGOOD
ASEAN 5 INDEX and '
FTSE4AGOOD '
EMERGING INDEX

A constituent
: of MSCI ACWI
SMALL CAP INDEX

and received
MSCI ESG RATING

of BBB

. Only property
developer in

Malaysia with

. CDP CARBON

. management and
. stakeholder

. engagement rating

Sukuk Musharakah
. Programme is

. RATED AA+,and a
. stable outlook by

. Malaysian Rating

. Corporation Berhad
. ("MARC")

VALUE CREATION

MANAGEMENT DISCUSSION & ANALYSIS

LEADERSHIP



ANNUAL REPORT 2020

BUSINESS HIGHLIGHTS

SALES ACHIEVED:

RM2.0 &ion e

exceeded revised sales target of
RM1.4 billion

NUMBER OF UNITS SOLD:

2,258 UNITS

LAUNCHES IN FY2020:
DELIVERY OF

Before
elimination

Property
Development

igﬂ 1 668 UNITS ook COMPLETED UNITS
l_-r o oo
ok Wlth RM1,506.4 million GDV and =EH: 3 725
garnered an average take-up : UNITS
rate of 88.0 percent as at :
14 February 2021
Revenue Gross Profit Segment Net Assets
(RM million) (RM million) (RM million)
Leisure Investment Leisure Leisure
LT e s
M °se t_I Property Management B (9-5%) Property Man Sesrien |_ Property
an;geénen Development 15.8 — ‘ Development 31 36904 5 ’ Development
A 1,922.5 (5.2%) 258.2 Sy 10,625.2
(3.8%) < (92.7%) ‘ (85.3%) (13.0%) " (86.0%)

302.6 12,352.9

i Before
¢ elimination

i Before
¢ elimination

a
Investment

Eﬂ
& Asset

recorded Gross
Profit of

RM258.2

MILLION

Management recorded
Gross Profit of

RM15.8

MILLION

Leisure recorded
Gross Profit of

RM?28.6

MILLION

GOVERNANCE SUSTAINABILITY REPORT

REPORTS AND FINANCIAL STATEMENTS

SHAREHOLDERS' INFORMATION

APPENDIX
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Awards and
Recognition

The Edge Top Property Developers
Awards - Ranked 2" Place

Gold Winner in Retail Category -
Melawati Mall

Platinum in Property Development
Category

KEY MESSAGES

BCI Asia Top 10 Developers
(Malaysia)

« Best Overall Champion
. All-Star Award - Most

Transparent Developer
Category

« Excellence in The

Neighbourhood Award - Best
Comprehensive Township
Category (500 - 2,000 acres)
- Serenia City

VALUE CREATION

MANAGEMENT DISCUSSION & ANALYSIS

« Excellence Award in Landscape Analysis & Study

Awards (Professional Category - Malaysian) - Elmina
Sports Park

« Honour Award in Landscape Master Plan Awards

(Developer Category) - City of EImina Master Plan

» Honour Award in Landscape Master Plan Awards

(Developer Category) - The Leaf at Serenia City
Landscape Master Plan

- Young Landscape Architect Awards (Professional

Category - Malaysian) - LAr. Anith Ahmad Rosli

» High QLASSIC Achievement in Landed Residential
Category for:

1. Liana, ElImina East

2. Ferrea, Denai Alam

3. Azira, BBR

4 Harmoni Vista 2, Bandar Universiti Pagoh

LEADERSHIP
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- Silver Award for Companies with RM2 Billion to RM10 Billion in Market Captalisation

« Gold in Printing & Production - Property Category - 2019 Integrated Annual Report

Development (Various & Multi-Use)

Category - 2019 Integrated Annual

Report « ASEAN Asset Class (The ASEAN ASSET CLASS Recognises Companies that have
« Honours in Interior Design - Property Achieved Above 75% in the 2019 Assessment)

Development (Various & Multi-Use)

Category - 2019 Integrated Annual

Report Southeast Asia In-house Legal Team 2020

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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What We Do:

Core Business Segments

Property Development

Sime Darby Property prides itself as a leading developer of sustainable communities with over
48 years of established experience and a track record of developing landed to strata properties
covering residential, offices, retail and industrial developments.

Its track record includes notable and well-known townships such as Taman Melawati, Subang
Jaya, UEP Subang Jaya and Bukit Jelutong, newer ongoing townships along the Guthrie Corridor
Expressway and other areas in Klang Valley, Negeri Sembilan and Johor. These include the City
of Elmina, Putra Heights, Serenia City, Bandar Bukit Raja, Bandar Ainsdale, Nilai Impian and
Bandar Universiti Pagoh, with the latest being the Industrial & Logistics-themed developments
named Elmina Business Park and Malaysia

Vision Valley 2.0.

Chemara Hills

The properties developed by the Group are
extensive, consisting mainly of residential
freehold units which range from the affordable
to high-end segments, landed and high-rise
units, as well as retail, commercial, industrial
& logistics and niche developments. The
Croup has identified Industrial & Logistics
developments as its new growth engine with
expansion plans put in place covering Elmina
Business Park, Bandar Bukit Raja, Nilai Impian
and Serenia City.

92.7%

Contribution to the
Group Revenue EEE

Investment &
Asset Management

Our Investment & Asset Management segment comprises retail, office
and industrial assets located within Klang Valley and Singapore. This
segment also includes the Concession Arrangement business that
provides asset management services, including facilities and
infrastructure management for campuses in the Pagoh Education
Hub in Bandar Universiti Pagoh.

RM2.0
billion
Sales Achieved in FY2020

RM1.6
billion
Unbilled Sales

OVERVIEW KEY MESSAGES VALUE CREATION MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP
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Leisure

The Leisure arm of our business manages assets which
include three golf courses, a cricket club and lawn
bowl facilities in Malaysia, and a serviced residence
located in Vietnam.

TPC Kuala Lumpur received

6 international and local awards in 2020,
including recognition as
Potential Build for Multi-storey Warehouses Top 100 Platinum Golf and Country
at Bandar Bukit Raja (artist impression) Club 2020-2021

Achieved average of

89.3%

Customer Satisfaction Index for
3 Key Malaysian Assets, namely TPC Kuala
Lumpur, Sime Darby Convention Centre and
Impian Golf & Country Club

ol BT T R
g e 1

_'_._,.r""

RM1.64 villion* 4

Total Value of Assets Institutions of

Higher Learning

1.68 million sq ft

Total Net Lettable Area Approximately

8,200
880/0 Students

Average Occupancy Rate as at February 2021

Note:
* Total asset value, total net lettable area and average occupancy rate

include assets held under joint ventures TPC Kuala Lumpur

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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Group Corporate Structure
- Operating Entities

OVERVIEW

MALAYSIA: WHOLLY-OWNED SUBSIDIARIES

«  Harvard Golf Resort (Jerai) Berhad
Harvard Hotel (Jerai) Sdn Bhd
Impian Golf Resort Berhad

«  Kuala Lumpur Golf & Country Club Berhad
MVV Holdings Sdn Bhd

- Sime Darby Property (Ainsdale) Sdn Bhd
Sime Darby Property (Ampar Tenang) Sdn Bhd
Sime Darby Property (Ara Damansara) Sdn Bhd

- Sime Darby Property (Asset I) Sdn Bhd
(formerly known as Sime Wood Industries Sdn
Bhd)

Sime Darby Property (BBR Industrial 1) Sdn Bhd
«  Sime Darby Property (Bukit Jelutong) Sdn Bhd
Sime Darby Property (Bukit Raja) Sdn Bhd
Sime Darby Property (Bukit Subang) Sdn Bhd
- Sime Darby Property (Chemara) Sdn Bhd
Sime Darby Property (City of Elmina) Sdn Bhd
(

Sime Darby Property (Convention Centre) Sdn
Bhd
Sime Darby Property (Golfhome) Sdn Bhd
Sime Darby Property (Golftek) Sdn Bhd

. Sime Darby Property (Ironwood) Sdn Bhd
Sime Darby Property (KL East) Sdn Bhd

KEY MESSAGES VALUE CREATION

MANAGEMENT DISCUSSION & ANALYSIS

Property

Sime Darby Property (Klang) Sdn Bhd
Sime Darby Property (KLGCC Resort) Sdn Bhd
Sime Darby Property (Lagong) Sdn Bhd
Sime Darby Property (Lembah Acob) Sdn Bhd
Sime Darby Property (Lukut) Sdn Bhd
Sime Darby Property (Nilai Realty) Sdn Bhd
Sime Darby Property (Nilai) Sdn Bhd
Sime Darby Property (Pagoh) Sdn Bhd
Sime Darby Property (Sabah) Sdn Bhd
Sime Darby Property (Saujana Impian) Sdn Bhd
Sime Darby Property (Selangor) Sdn Bhd

Sime Darby Property (Serenia City) Sdn Bhd
Sime Darby Property (SJ7) Sdn Bhd

Sime Darby Property (Subang) Sdn Bhd

Sime Darby Property (Sungai Kapar) Sdn Bhd
Sime Darby Property (USJ) Sdn Bhd

Sime Darby Property (Utara) Sdn Bhd

Sime Darby Property Holdings Sdn Bhd

Sime Darby Property Management Sdn Bhd

Sime Darby Property Selatan (Holding)
Sdn Bhd

Sime Darby Property Urus Harta Sdn Bhd

LEADERSHIP
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— MALAYSIA: NON-WHOLLY-OWNED SUBSIDIARIES

«  Sime Darby Brunsfield Holding Sdn Bhd Group
Sime Darby Nilai Utama Sdn Bhd
Sime Darby Property Selatan Sdn Bhd Group

— MALAYSIA: JOINT VENTURES

PJ Midtown Development Sdn Bhd

Sime Darby Property CapitaLand (Melawati
Mall) Sdn Bhd

«  Sime Darby Property MIT Development Sdn
Bhd Group

Sime Darby Property Sunrise Development Sdn
Bhd (formerly known as Sime Darby Sunrise
Development Sdn Bhd)

— FOREIGN: WHOLLY-OWNED SUBSIDIARIES

- Darby Park (Management) Pte Ltd
Sime Darby Property (London) Limited

«  Sime Darby Property (Hong Kong) Limited
Sime Darby Property (Vietnam) Pte Ltd
Sime Darby Property Singapore Limited Group

— FOREIGN: 40% ASSOCIATES
. Battersea Project Holding Company Limited
Group

Battersea Power Station Development
Company Limited Group

. Battersea Power Station Estates Limited

Note:
For the full list of entities, please refer pages 391 to 398, Note 43 List of Subsidiaries, Joint Ventures and Associates

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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Corporate
Information

BOARD OF DIRECTORS SHARE REGISTRAR

Tan Sri Dr. Zeti Akhtar Aziz i Tricor Investor & Issuing House Services Sdn Bhd
(Non-Independent Non-Executive Chairman) Registration No. 197101000970 (11324-H)
Office:

Dato’ Azmir Merican Azmi Merican

(GrOUp Managing Director) Unit 32-01, Level 32, Tower A

Vertical Business Suite, Avenue 3, Bangsar South
Dato’ Jaganath Derek Steven Sabapathy No. 8, Jalan Kerinchi, 59200 Kuala Lumpur
(Senior Independent Non-Executive Director) Wilayah Persekutuan, Malaysia

Tengku Datuk Seri Ahmad Shah Alhaj ibni Almarhum - Tel. no.: +603 2783 9299

Sultan Salahuddin Abdul Aziz Shah Alhaj E?:a?la : i"fg: i?f3@9n2122tricor obalcom
(Independent Non-Executive Director) - Is-enquiry@my. 9 '

Customer Service Centre:

Unit G-3, Ground Floor, Vertical Podium
Avenue 3, Bangsar South

Datin Norazah Mohamed Razali No. 8, Jalan Kerinchi, 59200 Kuala Lumpur
(Independent Non-Executive Director) Wilayah Persekutuan, Malaysia

AUDITORS

PricewaterhouseCoopers PLT

(LLPO014401-LCA & AF 1146)

Level 10, 1 Sentral, Jalan Rakyat

Mohamed Ridza Mohamed Abdulla Kuala Lumpur Sentral

(Independent Non-Executive Director) P.O. Box 10192

£ 50706 Kuala Lumpur, Wilayah Persekutuan, Malaysia
Tel no. : +603 2173 1188

Fax no. : +603 2173 1288

Dato’ Seri Ahmad Johan Mohammad Raslan
(Independent Non-Executive Director)

Rizal Rickman Ramli
(Non-Independent Non-Executive Director)

Dato’ Soam Heng Choon
(Independent Non-Executive Director)

GROUP MANAGING DIRECTOR

Dato’ Azmir Merican Azmi Merican FORM OF LEGAL ENTITY

Incorporated on 15 September 1973 as a private

SECRETARY company limited by shares under the Companies Act
: Moriami Mohd ;g?g and deemed registered under the Companies Act

(SSM PC No. 202008002204)

(MAICSA 7031470) Converted into a public company limited by shares on

2 October 2003.

REGISTERED OFFICE

Level 10 Block G STOCK EXCHANGE LISTING
. No. 2, Jalan PJU 1A/7A, Ara Damansara, PJU TA Listed on the Main Market of Bursa Malaysia Securities
47301 Petaling Jaya, Selangor Darul Ehsan, Malaysia i Berhad since 30 November 2017
Tel. no. : +603 7849 5000 : Stock Code : 5288
Fax no. : +603 7849 5688 Stock Name : SIMEPROP

E-mail address :

property.communications@simedarbyproperty.com PLACE OF INCORPORATION AND DOMICILE
Website : www.simedarbyproperty.com Malaysia
OVERVIEW KEY MESSAGES VALUE CREATION MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP




Our Competitive

Strengths

(ZZZZ) E L
-

Established 9]
experience

and track record
in property development

Sizeable developable land
bank and

development
pipeline

with healthy 9
product-mix [ I

located at strategic
locations

Capability for
broad
product

offerings from

residential high-end to
affordable units, landed and
high-rise units, as well as
retail, commercial and
industrial & logistics
properties

. . o &
Financial resilience Q;Q:ZQ

enables the Group
to undertake

large-scale
development
projects

Indices Representation &

Credit Ratings

ANNUAL REPORT 2020 15

Qualified

and experienced Board and
Management team

&

Well-positioned

to benefit from
opportunities in
major new strategic
development regions
such as

Malaysia Vision
Valley 2.0 and
Pagoh Special
Economic Zone

e N
) o
& eurstan
FTSE4Good ——
mscl (- I
ESG RATINGS WCDP
[cce] B [ B8 [EITT] A [ Aa [An4] DISCLOSURE INSIGHT ACTION
\_ /

GOVERNANCE SUSTAINABILITY REPORT

REPORTS AND FINANCIAL STATEMENTS

SHAREHOLDERS' INFORMATION

APPENDIX
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Our Distinctive
Developments

Elmina Central Park in the City of Elmina

INTEGRATED DEVELOPMENT

KL East, Kuala Lumpur (160 acres)
- The Ridge

- The Veo

- KL East Mall

SJCC, Subang Jaya (30 acres)

- Lot 15

- Aurora

SJ7, Subang Jaya (35 acres)

Ara Damansara, Petaling Jaya (693 acres)
- Oasis Corporate Park

- Cantara Residences

Melawati, Ulu Klang (880 acres)

- Serini

KLGCC Resort, Kuala Lumpur (62 acres) - Melawati Corporate Centre

- Senada Residences
- East Residence

USJ Heights, Subang Jaya (375 acres)
Chemara Hills, Seremban (44 acres)

JOINT VENTURE DEVELOPMENT

- PJ Midtown (5.54 acres)
Radia, Bukit Jelutong (20.95 acres)
- Melawati Mall

SIGNATURE/NICHE DEVELOPMENT

KEY MESSAGES VALUE CREATION MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP
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-
-‘ Core Business

YY"

Investment & Leisure
Asset Management

GDV of Units Launched: Sales Achieved:
RM1,506.4 million RM?2.0 billion
as at 31 December 2020 as at 31 December 2020
Number of Units Launched: Number of Units Sold:
1,668 2,258

as at 31 December 2020 as at 31 December 2020

Sales Performance by Region Shareholding Structure
for the financial year ended 31 December 2020: as at 31 December 2020:

Sales by Region (%) Foreign Shareholdings,

Guthrie Corridor Expressway 42.0% 9.8%
Other Areas in Klang Valley 31.6% Other Domestic ‘
Shareholdings,
Klang 10.6% 15.6%
Negeri Sembilan 9.1% PNB, 58.6%
KWAP, 6.3% ‘ ‘ ’
Others 6.7% ‘

EPF, 9.7%

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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SIME DARBY PROPERTY BERHAD

Key Milestones

Sime Darby Property is built on the solid
foundation set by our predecessor
institutions that were market leaders in
their respective industries in the past 200
years. Leveraging on their strength as

contributors to the nation's growth, we
will do our part to continue this rich legacy
by building a sustainable future for
communities and creating value for our
multiple stakeholders.

Negara Properties, subsidiary of
Golden Hope Plantations, launches
Taman Melawati.

Sime UEP becomes the first Malaysian
developer to receive the MS ISO
14000 Environmental Management
System.

The launch of Subang Jaya township.

Guthrie
Development Holding Bhd
is established and the Bukit
Jelutong development
commences.

Property

Subang Jaya receives the
International FIABCI Prix
d’Excellence Award.

The launch of Bandar Bukit
Raja township, covering 4,333
acres.

Sime Darby Property launches its first
affordable housing project in Bandar
Ainsdale, in collaboration with
PRTMA.

Guthrie Property launches
Denai Alam and wins the
Institute of Planners” Planning
Innovation Award for
Township.

200 ]

Completion of the Guthrie
Corridor Expressway which
connects Shah Alam and
Rawang.

I

« Sime Darby Property,
SP Setia and EPF acquire the
iconic Battersea Power Station
site in London for £400

million.

« Sime Darby Property launches
the 5,000-acre freehold City
of Elmina township.

- Sime Darby Property signs
concession agreements with
the Government of Malaysia
and four higher learning
institutions to build the
country’s first multi-varsity
education hub in Pagoh,
Johor.

- Sime Darby Property enters
a joint venture with
CapitaMalls Asia to develop
Melawati Mall in Taman
Melawati.

Malaysia.

Bukit Jelutong wins Best Planned Township
Award from the Institute of Town Planners in

Sime Darby Property forms a 50:50 joint
venture with UEM Sunrise to develop Radia,
a commercial development in Bukit Jelutong.

Sime UEP is established through the acquisition of a large
stake in United Estates Projects Bhd.

The merger of Sime Darby Bhd, Kumpulan Guthrie
Bhd and Golden Hope Plantations Bhd.

OVERVIEW

KEY MESSAGES

VALUE CREAHON

MANAGEMENT-DISCUSHION-GANALYSIS

EEADERSHIP



Pasir Putih in Pasir Gudang.

Sime Darby Property launches Rumah Mampu Milik Johor at Taman

Raja.

chairman of the Board.

-« Sime Darby Property and
UNICEF sign an MoU to develop
Malaysia’s first Inclusive
Playground in the City of
Elmina.

. Official launch of Malaysia
Vision Valley 2.0.

a0

« Sime Darby Property partners with Japan’s Mitsui and Mitsubishi
Estate for Logistic and Industrial development at Bandar Bukit

« Tan Sri Dr. Zeti Akhtar Aziz is appointed as the first woman
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Sime'
Darby

Property

« Pagoh Education Hub
completion in May 2017.

« Sime Darby Property opens
Melawati Mall, a new iconic
lifestyle mall in Taman
Melawati.

- Sime Darby Property makes
its debut on the Main
Market of Bursa Malaysia
Securities Berhad on
30 November 2017.

Launch of Sime Darby Property
Mobile Application.

GOVERNANCE SUSTAINABILITY REPORT

Sime Darby Property becomes the
only local property developer to be
rated by the Carbon Disclosure
Project (CDP), an international carbon
and environmental performance
rating non-government organisation.

Launch of dto, Malaysia’s first
property co-creation digital platform.

Sime Darby Property is reselected
as an Index Constituent in the Dow
Jones Sustainability Index.

Sime Darby Property makes more
than RM1 billion sales with Primetime
8 campaign.

Sime Darby Property partners with
Tropical Rainforest Conservation &
Research Centre (TRCRC) to set up
the Elmina Rainforest Knowledge
Centre in the City of Elmina.

== - e

Sime Darby Property collaborates
with TNBX Sdn Bhd to provide
smarter and greener homes in the
City of Elmina.
Spotlight 8 campaign
hits RM1.17 billion sales.
Groundbreaking
ceremony of Bandar
Bukit Raja Industrial
Gateway.

SPOTLIGHT

Groundbreaking ceremony of Sime
Darby Property XME Business Park
Nilai Impian.

Launch of online sales campaigns
- Online Guided Sales Experience,
Super Deals, and Your Instalments
On Us - in response to the Movement
Control Order.

Spotlight 8 Year 2020 outperforms

previous year’s sales, garnering
RM1.5 billion in bookings.

Sime Darby Property was included
as a constituent in the FTSE4Good
Index Series (FTSE4Good BURSA,
FTSE4Good Emerging Market and
FTSE4Good Asean 5) by FTSE Russell
for the third consecutive year.

Completed construction of the
Elmina Rainforest Knowledge Centre
and Endangered, Rare and
Threatened Native Tree Nursery in
the City of Elmina.

Sime Darby Property amends its
RM4.5 billion Sukuk Musharakah
Programme to incorporate terms for
the potential issuance of ASEAN
Sustainable and Responsible
Investment (SRI) Sukuk with a credit
rating of AA+s and was accorded a
stable outlook by the Malaysian
Rating Corporation Berhad (MARC).

Sime Darby Property’s first wholly-
owned mall, KL East Mall opens to
the public.

Sime Darby Property signs a
Memorandum of Collaboration with
Negeri Sembilan Corporation for the
development of Malaysia Vision
Valley 2.0.

Sime Darby Property records RM2.0
billion in sales, exceeding its revised
sales target of RM1.4 billion.

REPORTS AND FINANCIAL STATEMENTS
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SIME DARBY PROPERTY BERHAD

Dear Stakeholders,

The unprecedented developments in 2020
have challenged businesses in every part of
the world. The global outbreak of the health
pandemic brought the world economy to a
grinding halt in the first half of the year. All
of us were confronted by a common threat
that had a major impact on the economy and
on society. In this environment, the Group’s
journey reflected a similar trajectory as with
others. It is the organisational resilience
during such a tumultuous crisis that will
determine our ability to ride out this difficult
period and the potential to capitalise the
opportunities that emerge with the recovery.
Against these extreme conditions, | am pleased
to share that our people and businesses were
able to adapt and evolve to build a durable
recovery for all our stakeholders.

VALUE CREATION

Chairman’s
Statemept

TAN SRI DR. ZETI AKHTAR AZIZ

MANAGEMENT DISCUSSION & ANALYSIS

LEADERSHIP
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OVERVIEW OF THE MACRO
ENVIRONMENT

In the early part of 2020, the world
accorded priority to containing the
spread of the COVID-19 pandemic.
Shutdowns and movement restrictions
were implemented around the world. It
brought travel and people movement to
an abrupt stop. With the exception of
essential services, economic activity
ceased to take place. This resulted in
the year-on-year global GDP growth to
contract massively in the first half of
2020. In Malaysia, Q2 2020 saw the GDP
contract by -17.1 percent. In the months
that followed, uncertainty was
significantly elevated. Despite an upturn
in economic activity in Q3, a surge in
COVID-19 cases in the final months of
the year moderated the recovery. The
world responded with unprecedented
policy measures. In Malaysia, the fiscal
stimulus amounted to about 20 percent
of GDP, while interest rates were lowered
to historical lows. An important part of
the stimulus was the several economic
relief packages which included two
rounds of the PRIHATIN Rakyat Economic
Stimulus Package (PRIHATIN), the
National Economic Recovery Plan
(PENJANA) and the PRIHATIN
Supplementary Initiative Package (Kita
PRIHATIN).

The real estate and construction sector
was directly impacted by the
consequences of the pandemic. Office
buildings were emptied and hotels saw
an abrupt decline in their occupancy
rates. Retail stores also saw their traffic
slow even after the movement restrictions
were lifted as consumers increasingly
elected to purchase their goods online.
Property values for office and residential
real estate also began to soften. The
property sector, being largely dependent
on sales and construction progress faced
significant operational setbacks from

REPORTS AND FINANCIAL STATEMENTS
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the suspension of activities and site closures. Many of our
development sites, sales galleries, retail outlets and leisure
operations had to close as a temporary precautionary measure.

As part of the fiscal stimulus package, several measures were
directly focused on the property and real estate sector. This
provided important support for the sector. The property
sector especially welcomed the reintroduction of the Home
Ownership Campaign, stamp duty exemption, and the
enactment of the COVID-19 Bill which allowed property
developers to exclude the MCO period in the calculation of
the time for delivery of vacant possession and for liquidated
damages for late delivery of vacant possession. These and
other measures, including the low Overnight Policy Rate (OPR)
that was reduced to 1.75 percent and the real property gains
tax exemption unveiled in PENJANA have helped to not only
cushion the impact of the pandemic but have also stimulated
the market.

NAVIGATING WITH RESILIENCE

The construct of the Group’s resilience is backed by a
formidable legacy of more than 200 years. We are one of few
organisations privileged to have a rich history of predecessor
institutions in the Sime Darby brand. These include well-known
heritage firms such as Guthrie & Co, Harrisons & Crosfield,
Sime Darby & Co, Golden Hope Plantations Berhad, Negara
Properties Berhad, Sime UEP Berhad and Guthrie Property
Development Holding. The evolution of the Group, from a
trading and agriculture business in the early 19th century, to
a now diversified conglomerate, and subsequently in 2017

SHAREHOLDERS' INFORMATION APPENDIX
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Chairman’s
Statement

following the demerger, to exclusively
focus on property development is in
tandem with the nation’s changing
socioeconomic and demographic landscape.

Upholding this legacy, the Group continues
to revamp our capabilities to build the
potential to tap into the new opportunities
that have emerged. Our focus has been
on the changes that have altered the long-
term drivers of our industry rather than
reacting to the short-term developments
that have occurred due to the pandemic.
Tactical strategies have also been deployed
to meet the fundamental change in
consumer behaviour following the greater
digitalisation in the economy. During this
period, the Group ramped up the
digitalisation of its sales and marketing
efforts to reach potential customers amidst
sales gallery closures. The utilisation of
digital touchpoints and the design of a
thoughtful online customer experience
have been an important part of our efforts
to engage with the market during this
period.

In terms of performance during this period
of heightened uncertainty, the Group
declared an interim single tier dividend
of 1.0 sen per share for the financial year
ended 31 December 2020, totalling RM68.0
million in dividend pay-out to shareholders.
This was despite a loss of RM478.8 million
recorded in FY2020. Excluding the one-off
write-offs, write-downs, impairment and
provisions, this translated to a commendable
payout ratio of 87.9 percent. Moving
forward, we believe the initiatives taken
in proactively assessing the value of our
assets to ensure prudent measures are in
place to reflect the evolving market
conditions, will enable the Group to be
on a stronger footing when the overall
economic environment gradually recovers.
The Group also provides for continuous
monitoring of its cost structure and
funding pipeline to ensure its resilience.

OVERVIEW

Sime Darby
Property Berhad
Headquarters

EFFECTIVE LEADERSHIP
AND OVERSIGHT

During this unprecedented period,
greater attention was given to
strengthening the governance
arrangements. This is pivotal for the
efficient and effective functioning
of the corporation and to ensure we
successfully meet our intended goals
and objectives. In early 2020, a
temporary Special Committee of the
Board was established to oversee
and monitor the implementation of
Board decisions and also following

VALUE CREATION

MANAGEMENT DISCUSSION & ANALYSIS
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the appointment of new leadership to
the corporation. The Group Managing
Director, Dato” Azmir Merican, joined
the corporation on 22 April 2020. The
Special Committee provided strategic
guidance to the Group as delegated
by the Board in the Terms of Reference
of the Special Committee. In the midst
of the external headwinds, it facilitated
a robust engagement between the
Board and the Management. This was
also facilitated by pre-meeting sessions
conducted by the respective Board
Committee Chairs. The tenure of the
Special Committee was concluded on
31 December 2020 upon the fulfilment
of its role and mandate.

LEADERSHIP



The Group declared an
interim single tier
dividend of

1.0 sen

per share for the
financial year ended
31 December 2020

Hevea in the City of Elmina (artist impression)

The opportunity was also taken to recognise the structural
changes that was transforming our environment and to also
take into consideration the lessons from the pandemic. In
relation to this, the Group has established a strategic refocus
on strengthening envisioned areas to bolster our performance
in today’s challenging environment. This move will see Sime
Darby Property reinvent itself into becoming a property player
with expanded reach in the Industrial & Logistics Development
and in the Investment & Asset Management segments.
Notwithstanding this strategic refocus, the Group will continue
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its role as a master developer and community builder
alongside its aspiration to become an investment and asset
manager. Integral to this will be our focus on greening the
environment and overall environmental sustainability as
well as on the well-being of the community.

During the year, Sime Darby Property has received a number
of awards. This includes the recognition in the 2019 ASEAN
Corporate Governance Scorecard Award under the ASEAN
Asset Class category which acknowledges companies with
a score of more than 75 percent. This award which was
presented in December 2020, is a testament to our resolute
drive for integrity and ethics in our business. The Group
was also recognised at the National Annual Corporate Report
Awards (NACRA) and the Annual Reports Competition (ARC)
International Awards, signifying our continued commitment
for transparency and comprehensive reporting.

In 2020, the Board welcomed two new members - Dato’
Soam Heng Choon, who brings with him a wealth of extensive
experience and expertise in property development and
construction, and Encik Mohamed Ridza Mohamed Abdulla,
an established legal practitioner with an illustrious career
serving a diverse set of local and international clients.

In August 2020, we lost a key Board member, Datuk Poh
Pai Kong, who served on the Board as an Independent
Director prior to his demise. The Group is most grateful to
him for his many contributions during his tenure and is
deeply saddened by his passing.

BUILDING SOCIAL AND ENVIRONMENTAL
SUSTAINABILITY

Our business horizon has a long-term orientation that takes
into consideration the impact of our activities on the
community and on the environment. Sime Darby Property’s
journey to become a leader in the sustainability agenda
encompasses a holistic ecosystem that is built with a focus
on three spheres that includes the value chain of People,
Planet and Prosperity.

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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Chairman’s
Statement

As a developer of townships and industrial developments,
our projects have a substantive economic, social and
environmental impact. As we build communities, we are
cognisant that our greater responsibility is to integrate the
sustainability agenda so that our actions will not in any way
compromise the well-being of not only the current but also
of future generations. As part of the imperative of our
corporation on environmental sustainability, consideration is
taken into account that our business decisions will not in any
way damage the environment.

One notable development in 2020 was the launch of the Sime
Darby Property 2030 Sustainability Goals, a set of 18
Environmental, Social and Governance-related (ESG) goals
that support the United Nations Sustainable Development
Goals (SDGs), that are integrated into our business operations.
These goals pave the way for bold and ambitious targets that
will reduce our carbon footprint and the impact on climate
change while also making increasingly impactful contributions
to local communities and our overall society.

The Group is also strengthening governance to integrate
sustainability by making it part of the performance metric
for Senior Management. In recognition of the role of leaders
in driving sustainability forward, sustainability key performance
indicators have been put in place in 2020 for the Group
Managing Director and the Senior Management. This is the
start of increasing accountability for sustainability-linked
performance in our business which will continue into 2021.
ESG performance is therefore on the front burner for our
corporation. The importance of ESG has also been elevated
in managing the various human-faceted risks arising from the
pandemic. In addition, our contributions in 2020 included a
significant amount to COVID-19 relief efforts to safequard
vulnerable communities.

Integrating sustainability is thus at the centre of our business
model and our vision. As part of these efforts, the Company
has in 2020 developed the Sime Darby Property Sustainability
Sukuk Framework, to advance the Group’s strategy and vision
of building sustainable communities with the development
of an ecosystem towards sustainable and responsible investing.
| am pleased to share that the Group made its first issuance
of Sukuk Musharakah under the RM4.5 billion Sukuk Musharakah
Programme with a total issue size of RM800 million on
3 December 2020. The proceeds from the issuance will be
utilised for purposes as set out in the Group’s Sustainability
Sukuk Framework.

OVERVIEW KEY MESSAGES VALUE CREATION

SUPPORTING CORPORATE SOCIAL
RESPONSIBILITY

Corporate social responsibility (CSR) and employee volunteerism
is also an important focus at Sime Darby Property, especially
in the face of COVID-19 and the numerous consequential
issues caused by the pandemic. Working with our philanthropic
arm - Yayasan Sime Darby - during the early stage of the
pandemic, funds and essential items were distributed to
communities living within and around our townships through
the Yayasan Sime Darby Disaster Relief Fund Aid. Separately,
the Sime Darby Property Relief Fund was set up to channel
more than RM800,000 to those most vulnerable to COVID-19.
Further financial assistance of RM500,000 was provided to
the Government-Linked and Government-Linked Investment
Companies Disaster Response Network and another RM250,000
to Agensi Pengurusan Bencana Negara (NADMA).

Apart from COVID-19-related contributions, Sime Darby
Property’s volunteer programmes which included a focus on
wildlife and biodiversity conservation in collaboration with
Zoo Negara Malaysia and Taman Tugu were implemented.
The Group also participated in a face mask making income
generation project with SURI Inspirasi. All in all, 43 CSR
programmes were undertaken in 2020 with the help of 264
volunteers from Sime Darby Property who clocked 700.5
volunteer hours. At the iProperty Development Excellence
Awards 2020, we received the Community CSR Award of the
year for our CSR dedication.

Lumira 2 in Bandar Bukit Raja (artist impression)

MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP
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in the City of Elmina (artist impression)

CLOSING REMARKS

In closing, | would like to thank our shareholders for their unwavering trust
and continuous support, especially during this challenging time. My
appreciation goes to Dato” Azmir and the Senior Management team for
demonstrating excellent crisis management at the Group. | am confident
that the Senior Management team will be able to lead the Group to achieve
greater milestones.

| am also grateful to my fellow Board members for their strong commitment,
and for their sound advisory and guidance offered during this difficult year.
To our employees who have remained focused and connected, it has paid off
in allowing the corporation to continue to deliver its mandate during these
challenging times. Although forecasts are decidedly more positive going into
2021, with the news of successful vaccine development, we expect to continue
to face challenging economic conditions. The foundations for a recovery are
in place. The containment of the pandemic and the speed and success of the
vaccine distribution will reinforce the strength of the recovery. | assure our
stakeholders that Sime Darby Property will continue to build upon our strong
foundations to support our future growth and to reinvent the ways in which
we serve you.

Tan Sri Dr. Zeti Akhtar Aziz
Non-Independent, Non-Executive Chairman

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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roup
Managing

Director’'s Review

DATO’" AZMIR MERICAN

Dear Shareholders,

Sime Darby Property surpassed expectations with a commendable finish to the year under
review. Despite the uncertainties brought on by the COVID-19 pandemic, the Group achieved
total sales of RM2.0 billion in 2020, 43 percent higher than the revised sales target of
RM1.4 billion. Excluding one-offs on write-downs, write-offs, impairment and provisions,
the Group recorded Profit Before Interest and Tax (PBIT) and net earnings during the year
under review of RM110.4 million and RM77.4 million respectively.

OVERVIEW KEY MESSAGES VALUE CREATION MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP



Going into 2020, the Group had anticipated a
soft property market due to the prevailing
property overhang as well as weak consumer
demand and persevered throughout the challenges
to emerge resilient.

Economic uncertainties as a result of the pandemic
were felt globally, and not just confined to our
local operations. The three full lockdowns in the
United Kingdom and subsequent closure of the
construction sites also affected our overseas
development in Battersea, London. However, our
Battersea Power Station project continued to see
positive demand for its residential offering, with
over £145 million (RM821 million) of sales achieved
in the last 12 months.

Proactively, Sime Darby Property undertook a
comprehensive review of the operating
environment and the Group’s exposure to risks,
revising our short-term strategies and formulating
business plans that would allow us to react quickly
to the changing market environment.

(RM’million)
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One such immediate measure was to
leverage on our digital sales channels
ranging from emails and news portals
to social media platforms, enriched by
website campaigns that utilise online
guided sales experiences. Our Spotlight
8 Year 2020 campaign, launched on
16 July 2020 garnered RM1.5 billion in
bookings, outperforming the previous
year’s record of RM1.1 billion.

To ensure the sufficiency of funding
lines, we reactivated our RM4.5 billion
Sukuk Musharakah programme in
November 2020, which was accorded a
credit rating of AA+;s and a stable
outlook by Malaysian Rating Corporation
Berhad. We are pleased to report that
our balance sheet position remains
healthy, with gross and net gearing ratios
of 36.7 percent and 28.1 percent
respectively. Total cash and cash
equivalents of the Group increased by

Profit before 7.9 percent to RM801.8 million as at 31

By leveraging on our existing strengths to tap Interest and December 2020.
into opportunities arising from the pandemic, we Tax excluding
were also able to create value for our stakeholders. one-offs

Our strategic reprioritisation included focused (RM’million)

as well as the acceleration of our digital
transformation journey which we had initiated
before the pandemic.

A
=

SALES ACHIEVED

RM2.0 BILLION

(2019: RM3.1 billion)

launch plans, financial discipline through cashflow

& inventory management and cost optimisation,
2019 2020

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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Group Managing
Director’'s Review

KEY PERFORMANCE
HIGHLIGHTS

Sime Darby Property recorded a revenue
of RM2.1 billion and a Loss Before
Interest and Tax (LBIT) of RM509.9
million for the financial year ended
31 December 2020. The results reflected
the challenges in the business
environment amid the COVID-19
pandemic as well as asset impairment
charge including the impairment loss
from the Battersea Power Station project
as well as write-down/write-off of
investories, impairment and provisions
totalling RM620.3 million. Excluding
these one-offs, the Group recorded a
commendable PBIT of RM110.4 million
for the financial year.

The Property Development segment
remains the key contributor to the
Group’s revenue, generating RM1.9
billion for the full financial year, on the
back of an aggressive marketing and
sales campaign, particularly via digital
sales channels, as well as on-site
development activities in township such
as City of Elmina, Bandar Bukit Raja,
Serenia City and Putra Heights, as well
as integrated developments such as Lot
15, Cantara Residences and Senada
Residences. In FY2020, the Group
successfully completed 18 projects with
a total delivery of 3,725 units of
properties.

Total sales for the Group stood at RM2.0
billion, which surpassed its revised sales
target of RM1.4 billion by 43 percent.
Revenue visibility remains steady for
Sime Darby Property, with RM1.6 billion
of unbilled sales as at 31 December 2020
and new bookings of RM0.8 billion as
at 14 February 2021.

OVERVIEW KEY MESSAGES

Revenue from the Investment & Asset
Management segment stood at RM78.8
million in the current financial year. In
the financial year, the Group recorded
the maiden contribution from its new
KL East Mall which was opened to the
public in November 2020. Excluding
one-offs, the Investment & Asset
Management segment registered a loss
of RM39.0 million, on the back of pre-
opening expenditure for the mall.

The Leisure segment generated a revenue
of RM73.2 million for FY2020, on the
back of reduced contribution from events
and functions following the COVID-19
outbreak. There were no one-offs from
this segment during the year and the
segment’s generated a LBIT of RM27.8
million for the full financial year.

VALUE CREATION

MANAGEMENT DISCUSSION & ANALYSIS

KL East Mall

Our Property Development
segment achieved an
average take-up rate of
88.0 percent as at

14 February 2021.

LEADERSHIP
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STRATEGIC PRIORITIES AND
ACHIEVEMENTS

In 2020, the Group prioritised a few key areas namely
Marketing & Sales in the area of inventory management,
particularly for completed and incoming completed stocks,
cost and cashflow management, reallocation of resources
to areas with immediate accretive value and prioritisation
of key projects that deliver value to customers.

In its Property Development segment, the Group
emphasised on capacity building for digital marketing,
employing agile launch plans with the right products at
the right price points in well-located townships to match
the shift in customer priorities.

Tighter financial management controls were also put in
place to mitigate the profit and loss impact of COVID-19,
including reviewing our capital spending and operational
expenditure with a view to recalibrate our direct and
overhead cost base. In the year under review, our Property
Development segment launched 1,668 units of property
with a Gross Development Value (GDV) of RM1.5 billion,
achieving an average take-up rate of 88.0 percent as at
14 February 2021.

REPORTS AND FINANCIAL STATEMENTS

ANNUAL REPORT 2020 29

Among notable projects included Ilham
Residence, our first foray into stratified
landed development in the City of Elmina
and a key component of our vision to
develop sustainable lifestyle concept of
multi-generational living.

A number of the Group’s projects, namely
Serenia City’s Serenia Ariya and Elmina
Green Three Phase 1 in the City of Elmina
recorded 100 percent take-up rates at
launch. In the City of Elmina, the first
phase of Elmina Business Park launched

in September 2020 was also fully taken-
up as at year-end, signalling a receptive
market for our products in the Industrial
& Logistics Development segment.

KL East Mall received more than 200,000
visitors in the opening week. Currently
holding a 72.0 percent physical occupancy
rate, the mall has welcomed over 1.5
million visitors to date.

SHAREHOLDERS' INFORMATION APPENDIX
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Group Managing
Director's Review

WORKFORCE EMPOWERMENT

As strict stay-at-home orders were instituted and digitalisation
intensified, our people adapted to the new challenges of
working from home. Sime Darby Property employees were
equipped with digital solutions, including the HR Management
System via cloud technology and were encouraged to conduct
meetings and training sessions through virtual platforms.

As proponents of mental health advocacy, our Human Resources
Team introduced the Employee Solidarity Programme 2020,
providing wellness assistance to employees via financial and
other means. We also launched Jalinan Nurani, a digital
platform that allows employees and their families to care for
their mental, physical and financial well-being.

The Work-from-Home practice has proven to be a boon for
the staff as more than 75 percent of employee development
plans were implemented and average learning hours increased
by 20 percent. Of these, over 60 percent were delivered
online.

We continue to empower our staff and have put in motion a
continuous learning culture and a succession pipeline to ensure
that our people remain agile in the ever-changing business
environment.

OVERVIEW KEY MESSAGES VALUE CREATION

Serenia Ariya in Serenia City (artist impression)

FUTURE DIRECTION

Our corporate direction under our SHIFT 2.0 Strategy continues
to drive Sime Darby Property forward amid the challenging
economic outlook. In this environment, we are focused on
executing our strategies via our four corporate priorities which
are broadening income streams, deepening our competencies,
initiating digital transformation and developing new capabilities.
Our organisation transformation will evolve the Group from
a pure play property developer to be a real estate development
company with multiple sources of income. Our aim will be to
deliver shared value to our stakeholders, a balanced of social,
environmental and economic outcomes.

Moving forward, the Group will embark on an active landbank
management and monitisation strategy to ensure a sustainable
development pipeline for our lands, review lands not within
the development of our townships as well as harness our
landbank assets as currency for growth and ultimately
strengthen our balance sheet.

Sime Darby Property will bank on its agile launch plan to
meet a higher sales target of RM2.4 billion in 2021. Projects
with a GDV of approximately RM2.5 billion are lined up for
launches this year, including a diversified product mix of
landed and high-rise residentials as well as industrial and
commercial offerings.

MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP



GOVERNANCE

Going into 2021, we are focused on digital
transformation as a key enabler for our
business operations, innovation in lifestyle
concepts emerging from stay-home needs,
building sustainable communities, and
accelerating the speed of income
diversification to strengthen our

business model.

RM68.0 million

in dividend pay-out to shareholders

The Group will focus on the Industrial & Logistics Development
segment as its new sector growth with key launches in 2021
including further launches in Elmina Business Park comprising
303 industrial units and 78 commercial units with a GDV of
RM1.3 billion. Our product offering has expanded to include
our first multi-tenant, ready-built warehouse with a total GDV
of RM530 million in the Bandar Bukit Raja Industrial Gateway.

In 2021, the Group will launch the luxury high-rise Jendela
Residences located in the flagship of KLGCC Resort township,
further diversifying Sime Darby Property’s residential product
mix. With a GDV of approximately RM900 million, Jendela
Residences is the first of the Group’s high-rise projects to be
launched for the year.

We will also strengthen our retail and commercial portfolio
as placemaking and catalytic components to add value to
township projects. TPC Kuala Lumpur has been identified as
a focal point for the repositioning of the KLGCC brand as a
lifestyle destination.

The Group will remain vigilant in monitoring the economic
recovery. We have realigned our strategic priorities to meet
current challenges and capitalise on opportunities when they
emerge in the year ahead.

OUTLOOK AND PROSPECTS

The Group anticipates the uncertainties of 2020 to continue
into 2021 amidst the ongoing pandemic. Our Government’s
measures to contain the outbreak and the success of the

SUSTAINABILITY REPORT
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vaccination programmes will be major determinants of the
country’s economic growth. Sime Darby Property stands
resilient against the upcoming risks and challenges but is also
well-positioned to harness opportunities for a strong rebound.

Going into 2021, we are focused on digital transformation as
a key enabler for our business operations, innovation in
lifestyle concepts emerging from stay-home needs, building
sustainable communities, and accelerating the speed of income
diversification to strengthen our business model. We view
20217 as the year of consolidation to strategise, invest and
digitise to further strengthen our foothold in the property
market and build stronger foundations for the years ahead.

We will also continue to leverage and support the Government’s
multi-pronged strategies and initiatives such as the Home
Ownership Campaign extension under the PENJANA stimulus
package (which runs from 1 June 2020 to 31 May 2021), stamp
duty exemptions under the Budget 2021 announcement, and
the low-interest rate environment.

APPRECIATION

We are grateful for the support from the Government, various
regulatory bodies, business partners, our shareholders,
Permodalan Nasional Berhad, and especially our customers
for their unyielding trust in Sime Darby Property. Every
support extended during these challenging times have
contributed to the Group’s greater achievements.

In August 2020, we lost a distinguished Board member, the
late Datuk Poh Pai Kong. His invaluable insight and guidance
throughout his years of service will always be remembered.
Our sincerest gratitude also goes to Dato’ Johan Ariffin and
Datuk Dr. Mohd Daud Bakar following their retirement from
the Board after almost 10 and three years of service respectively.
The Management benefited greatly from their tenure and is
honoured to have been under their leadership.

On behalf of the Group, | would like to thank YBhg. Tan Sri
Dr. Zeti Akhtar Aziz for her leadership, guidance and support
provided to the Board and myself throughout her tenure as
Chairman of the Group. We have benefited from her breadth
of vision and deep insight which have been invaluable in
steering the Group during difficult times in the past year.

Thank you as well to all Sime Darby Property employees for

their continuous dedication to our purpose.

Dato’ Azmir Merican
Group Managing Director

SHAREHOLDERS' INFORMATION APPENDIX
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Our Approach to Value Creation
- How We Create Value

Our emphasis on value creation is expressed in our purpose to become a Leader in Building Sustainable Communities, pointing
not just to one or a few stakeholders but all those involved in our businesses. Sime Darby Property adopts an integrated
approach to value creation by taking stock of the external environment including market risks and opportunities and our
relationship with stakeholders, assessing our material matters and formulating strategies that will lead us on a path to create
sustainable value for stakeholders. We regard the value creation process as a continuous navigation of these factors, where
every stakeholder in our ecosystem benefits from our business in one way or another.

O The end goal of the value creation process is to deliver benefits to
ur : o
ourselves and our stakeholders. Their expectations inform our assessment

StakehOIderS of material matters and strategies.

Our Operating The external environment determines our growth prospects in an interconnected
economy, influenced by global megatrends, market outlook, risks and opportunities,

ConteXt regulatory changes and trade flows.
Our Material Our material matters are tthse topics that influence our business and which_we
M respond to through appropriate management approaches. They carry both risks
atters and opportunities.

SiX The six capitals are the various types of resources we use to create value, and

A our performance by capitals is a measure of our value creation efforts.
Capitals
Our Our SHIFT 2.0 Strategy outlines strategic priorities that will position
S us in the operating environment, manage our material matters through

trategy the six capitals, and ultimately create value for stakeholders.
Our Ablllty to Performance linked to vallue creation
Our Group performance is measured by the value we create for stakeholders, and

Create and Protect this is continually incorporated into our individual performance metrics. Both financial

and non-financial performance combine to provide a holistic value creation model.
In addition to business performance targets, the Green Sustainability KPI at the
senior leadership level recognises value creation that goes beyond financial performance.

The strength of governance is
a key factor in our value
creation ability. Value
creation is therefore central . . .
to our corporate vision and Remuneration that drives value over time
mission as well as integrated Our Bo_ard remuneratior) framevv_ork is designed to ensure fai_r remuneration based
into our performance and on a diverse set of skills required for value creation at Sime Darby Property.
Additionally, the remuneration policy (which is reviewed periodically by an independent
consultant) applies to Non-Executive Directors to align remuneration with the Group’s
long-term strategy. A similar Group Remuneration Policy that applies to employees
also carries the same goal to ensure rewards are based on performance.

remuneration frameworks
throughout all levels of the
organisation.

OVERVIEW KEY MESSAGES VALUE CREATION MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP
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Material Issues Impacting Strategic Value
the Group Drivers

Allocating Our Resources

We leverage on the resources at our disposal to
- Financial Performance deliver value, which are distributed among our six
capitals. The allocation of resources are subject to
trade-offs between each of the capitals. Any
decision, investment or opportunity is ventured
with consideration for these trade-offs, with the
goal to balance and enhance our capitals for the
actualisation of value creation that benefits all.

Strategic Partnerships s

Innovation Expand Income
Portfolio

MANUFACTURED CAPITAL

> FemE) Perieimans: .: Our land bank and built infrastructure that we
« Product Delivery Timeliness 2. build and manage provide a sustained source
Product Ouali (- of revenue generation for decades to come.
« Product Qualit .
v Achieve Cost &
. Occupational Health and Safety Operational

S FINANCIAL CAPITAL
Efficiencies
Income from our core and recurring business
segments, monetisation planning and fundraising
exercise ensure a healthy cashflow to continue
our operations and expand growth.

- Financial Performance =i
. Strategic Partnerships 23| HmE HUMAN CAPITAL

+ Innovation Launch New Our people - the expertise and capabilities
Growth Areas that they possess to achieve business outcomes,

deliver strategic priorities and drive our vision
and mission.

« Product Delivery Timeliness

SOCIAL CAPITAL

Product Quality
The relationships and goodwill we have with
2t our stakeholders build trust and credibility in
- People Management our brand as well as create an ecosystem where
Embark on Digital every stakeholder benefits.
Change Management and Transformation
Communication Plan

+ Occupational Health and Safety o

NATURAL CAPITAL

The natural resources used for our business

. People Management /\/ activities and our store of undeveloped landbank
T unlock the potential for future revenue.
. Change Management and —
Communication Plan =
INTELLECTUAL CAPITAL
« Sustainable Development Pipeline Improve

Organisational

- The knowledge, processes, technologies and
Effectiveness 9% P J

« Community Development

systems embedded in our operations nurture
the capacity for innovation which is key to
maintaining our competitive edge.

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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Value Creating

Business Model

Our business model is designed to respond to the most critical and
material aspects of our business and stakeholders, to reinforce the
Group’s vision to be the Leader in Building Sustainable Communities.
It marks a new chapter for long-term value creation since our listing as
we leverage the experiences and skills of our people to deliver quality
homes and properties for our customers.

OUR CRITICAL CAPITALS

MANUFACTURED CAPITAL

Owns approximately 20,000 acres of land

bank and additional approximately 20,000

acres of call option lands in strategic

locations and with good connectivity

« 24 active townships, integrated and
niche developments

- 1.68 million sq ft. of total net lettable
area

+ 6 Leisure assets

Please refer to pages 102 to 129 for Operations
review

FINANCIAL CAPITAL

Prudent in protecting the Group’s financial
position through optimal liquidity
management and efficient capital structure.
» Cash balance of RM801.8 million

« Total equity: RM9.3 billion

» Gross Gearing Ratio: 36.7 percent

- Net Gearing Ratio: 28.1 percent

Please refer to pages 82 to 101 for Performance
review

HUMAN CAPITAL

1,503 total employees across our operations
in Property Development, Investment &
Asset Management, and Leisure (*as at
December 2020)

Please refer to pages 140 to 147 for Executive
Leadership and pages 222 to 277 for Sustainability
Report

SOCIAL CAPITAL

Maintains strong and effective relationships
with key stakeholders, namely shareholders,
customers, local authorities, communities
and suppliers

Please refer to pages 41 to 48 for Stakeholders
Engagement

NATURAL CAPITAL

Optimise environmental performance by
embedding Sustainability in our value chain
to manage natural resources, i.e. land,
water and energy

Please refer to pages 222 to 277 for Sustainability
Report

INTELLECTUAL CAPITAL

48 years of track record with strong brand
name, market experience and formidable
network with partners

Please refer to pages 49 to 129 for Management
Discussions & Analysis

OVERVIEW

KEY MESSAGES

MARKET TRENDS

« Economic Power Shift
- Rapid Urbanisation

VALUE CREATION

........
...........
-----
. ..
....
. ..

EMBARK ON
DIGITAL
TRANSFORMATION

©

LAUNCH NEW
GROWTH AREAS

Property
Development

BUSINESS
ACTIVITIES

Changing Demographics
Digitalisation, Technology &
Innovation

Awareness in ESG
Importance of Healthcare Sector

Supported by strong governance and
effective Board leadership

MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP
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P

Passion

R I

Respect and
Teamwork

Integrity and
Accountability

KEY DRIVERS OR COMPETITIVE ADVANTAGE oA

OUR MAIN ACTIVITIES

ACTIVE LANDBANK MANAGEMENT
A rigorous approach to expand our role as a master developer, enhance the value
of existing townships and execute strategic land monetisation and acquisitions

TOWNSHIP & INTEGRATED DEVELOPMENT
Effectively conceptualise and design property development projects
that meet buyers’ demands and standards

ROBUST CAPITAL MANAGEMENT

To deliver sustainable net earnings, rewarding distribution
to shareholders while maintaining efficient cash and capital
management

STRONG FINANCIAL DISCIPLINE
Improve the effectiveness to deliver profitable
performance through constant review of product

IMPROVE feasibility, sales performance, inventory
ORGANISATIONAL management and cost management
EFFECTIVENESS

SUSTAINABLE TALENT & PERFORMANCE
MANAGEMENT
Focus on effective people management to
groom talent and optimise efficiency across
all operations

EFFECTIVE GOVERNANCE & STAKEHOLDER
MANAGEMENT

Periodic enhancement on our Policies &
Operating Procedures to meet compliance
requirements and expectations of
stakeholders, particularly strategic partners,
shareholders and regulatory bodies

AL
==

INCOME

PORTFOLIO . .
Enhancement of existing Procurement Policies

& Operating Procedures to suit current
industry practices

CORPORATE SUSTAINABILITY MODEL
Strengthen efforts on the governance of the
sustainability practices across the value chain
through implementation of Sustainability
Index and sustainability strategies

MATERIAL RISKS

- Market
Competition
Talent & Resource Management

- Environmental, Safety & Health
Cybersecurity

- Development & Product Strategy
Joint Ventures, Collaborations &
Strategic Partnerships

» Project Development & Execution
Legal/Regulatory & Contractual
Compliance

. Utilities Supply

SUSTAINABLE PROCUREMENT
Key products and materials that possess green
certifications from across the region

PRODUCT & DIGITAL INNOVATION

Use of digitalisation and technology as well
as innovation through the ingenuity of its
people to broaden customer channels,
improve customer experience and project

Please refer to pages 72 to 77 for Key collaboration

Risks and Mitigation

Robust Corporate Governance
Framework

GOVERNANCE

SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS

Make it Happen

We are committed to the highest standards of governance and constantly
review our framework to align with stakeholders’ best interests

Please refer to pages 150 to 191 for Corporate Governance Overview

M E

Entrepreneurial
Spirit

OUR OUTCOMES

OUR VALUE CREATION

MANUFACTURED CAPITAL

- 18 projects successfully completed with
a total delivery of 3,725 completed
units in Financial Year 2020

. 36 ongoing projects, total 7,004 units
with GDV of RM3.8 billion

Please refer to pages 102 to 129 for Operations
review

FINANCIAL CAPITAL

- RM9.1 billion shareholders’ fund

- 87.9 percent dividend payout ratio
excluding one-offs

Please refer to pages 82 to 101 for Performance
review

HUMAN CAPITAL

« 42 percent of our workforce and 22
percent of the Board are represented
by women

» Enhanced talent management via 200
learning and development programmes :
for employees v

Please refer to pages 222 to 277 for Sustainability
Report

SOCIAL CAPITAL
« 264 volunteers took part in 21 projects
and contributed 700.5 volunteer hours

Please refer to pages 222 to 277 for Sustainability
Report

NATURAL CAPITAL

. 108,225 trees planted since 2011, of
which 21,623 are IUCN Red List Trees

» Restated carbon emissions baseline and
set total operational carbon emissions
reduction targets (replacing intensity
reduction) toward being carbon negative
by 2030

INTELLECTUAL CAPITAL

. Listed on FTSE4Good Indices (2018-
2020) and Dow Jones Sustainability
Index for 2018/2019

- Rated C in Carbon Disclosure Project
and BBB in MSCI ESG Ratings

Please refer pages 49 to 129 for Management
Discussions & Analysis

Please refer to pages 222 to 277 for Sustainability
Report

SHAREHOLDERS' INFORMATION APPENDIX
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Performance
by Capitals

These six capitals through which we derive value for our organisation and stakeholders constitute the
resources and relationships of our businesses. The inputs are integral to our operations and the outputs
that deliver value. The capitals are interrelated, often with trade-offs, and balancing these capitals is
an essential part of the Group’s decision making process. We take strategic actions to enhance each
capital towards the desired outcomes while balancing trade-offs, and the performance of our capitals

in 2020 is as below.

MANUFACTURED CAPITAL

Our land bank and property products
that we continue to manage provide a
sustained source of revenue generation
for decades to come

OVERVIEW KEY MESSAGES

Key Inputs:

- Approximately 20,000 acres of land
bank

+ 24 active completed townships and
developments

- 1.68 million sq ft. of total net lettable
area

- 6 leisure assets

Outcomes:

+ 3,725 units constituting 18 projects
completed
- 81.5 percent QLASSIC score

Action to Enhance Outcomes:

« Conducted a total assessment and
re-strategised new launch plans
amidst challenging market conditions

- Reviewed landbank management and
monetisation strategy to unlock value
in remaining developable landbank

« Transformed complementary
businesses to add value to core
property development business

« Completed the first phase of homes
that accommodate multi-generational
living with senior-friendly, age-in-
place features

« Built Malaysia’s first inclusive
playground and published a Best
Business Practices Circular and
Guidance Toolkit for other developers
to follow suit

VALUE CREATION

MANAGEMENT DISCUSSION & ANALYSIS

Trade-Offs:

Land acquisition for future developments
and the transformation of
complementary business requires
financial capital in the short-term.
In the long term, it will catalyse
overall organisational growth for
financial stability. The development of
our land bank can also negatively impact
natural capital. However, the latter can
be mitigated by leveraging on human
capital and intellectual capital

LEADERSHIP
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FINANCIAL CAPIT

Income from our core and recurring
business segments, monetisation
planning and fundraising exercise ensure
a healthy cashflow to continue our
operations and expand growth

Key Inputs:

- RM14.9 billion total assets

- RM2.1 billion total revenue

- RM800.0 million in nominal value
raised from Sukuk issuance

- 28.1 percent net gearing ratio

Outcomes:

« RM9.1 billion shareholders” fund

. 87.9 percent dividend payout ratio
excluding one-offs

- RM81.0 million tax paid to the
Government and contribution to the
society

Action to Enhance Outcomes:

- Maintained a healthy product mix by
launching products at the right price
points to cater to fluctuating market
preferences

- Developed more aggressive digital

marketing campaigns to sustain the

momentum from previous online sales

Intensified efforts to diversify income

stream via the new growth engine in

the ILD business

« Focused on complementary businesses
to support our recurring income
strategy

- Maintained a healthy balance sheet

through effective capital, cashflow

and cost management

Accelerated monetisation plans for

land sales, low-yielding assets and

unsold inventories

Ensured sufficiency in funding lines,

including the activation of SRI

Sustainability Sukuk Musharakah to

raise funds for projects that support

Sime Darby Property’s 2030

Sustainability Goals

Trade-Offs:

The need to strengthen financial capital
through such measures as cost
rationalisation can compromise human
capital and natural capital. Some other
actions to enhance financial capital
require additional borrowings, which
would increase the gearing level.
However, these actions are necessary
to achieve sustainable returns in the
medium to long term

HUMAN CAPITA

!

Our people’s expertise and capabilities
drive our vision and mission, deliver
strategic priorities and achieve business
outcomes

SUSTAINABILITY REPORT

Key Inputs:

- 1,503 employees

- 200 learning and development
programmes

+ RM1.2 million invested in learning

Outcomes:

- 18.95 average training hours per
employee and total training hours of
28,824

REPORTS AND FINANCIAL STATEMENTS

Action to Enhance Outcomes:

- Organised digital trainings instead of
physical sessions

- Increased the number of training
programmes and learning hours

+ Implemented pandemic precautionary
measures to reduce exposure to the
virus

Efforts to develop and nurture human
capital may come at the cost of financial
capital, but this is balanced in the long
term by enhanced talent capabilities
that bolster financial capital

SHAREHOLDERS' INFORMATION APPENDIX
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Performance
by Capitals

ﬁFﬁ SOCIAL AND RELATIONSHIP CAPITAL

Our relationship with stakeholders,
formed through goodwill, build trust
and credibility in our brand and create
an ecosystem where every stakeholder
is a beneficiary of our community
enrichment initiatives

OVERVIEW KEY MESSAGES

Key Inputs:

+ 42 organisations supported through
donations

«+ 43 community programmes
implemented

Outcomes:

« RM2.5 million worth of charitable
contributions

« Approximately RM1.0 million
channelled to COVID-19 relief efforts
by the Group

« 700.5 hours spent volunteering for
the community

VALUE CREATION

MANAGEMENT DISCUSSION & ANALYSIS

Action to Enhance Outcomes:

- Adjusted the speed of payments
processing to our suppliers from one
month to 14 days to ease the financial
burden resulting from the pandemic

. Continued to donate, plan, and
support various community
development programmes that aid
the underprivileged

- Developed a new Vendor Code of
Business Conduct with increased focus
on human rights

Building bridges with all our stakeholders
takes a toll on financial capital and
human capital. However, management
of social and relationship capital via
stakeholder engagement can strengthen
our social license to operate and enable
us to build manufactured capital for
more inclusive results

LEADERSHIP
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NATURAL CAPITA
==

Aman-North Park iniSerenia City.

The natural resources used for our
business activities and undeveloped
land bank unlock future revenue
potential

SUSTAINABILITY REPORT

Key Inputs:

. 21,623 IUCN Red List Trees with a
total of 108,225 trees planted since
2011

. 3,948 homes installed with water-
saving fittings

« 2,760 energy-efficient homes

« 3 community recycling programmes
conducted

Outcomes:

. 38,452* tCO,-¢ carbon emissions

- 8,959.88 tCO,-¢ carbon sequestered

+ 612,830* m3 water used

« 3,980 tonnes” of solid waste (non-
hazardous) generated

« Restated carbon emissions baseline

« Restated waste intensity baseline

+ 39.4 tonnes of community recyclables

- Restated water intensity baseline

Action to Enhance Outcomes:

. Established the Sime Darby Property
2030 Goals that are aligned with the
UN SDGs

- Strengthened governance of
sustainability matters by finalising an
Integrated Sustainability Policy and
implementing the Green Sustainability
KPI

- Developed and launched SRI
Sustainability Sukuk Musharakah
programme

*

This data has been externally assured. Please
refer to Independent Assurance report from
pages 429 to 431.

REPORTS AND FINANCIAL STATEMENTS

SHAREHOLDERS' INFORMATION

- Continued to advance reduction
targets by implementing eco-
efficiency practices in our operations

« Conducted a sustainability

communication programme to raise

awareness among employees

Identified sustainability risks in our

enterprise risk framework

Enhanced the sustainability features

of our units by installing solar panels

and water-saving fittings

- Developed a Wetlands Construction
and Maintenance Guideline in
consultation with a wetland expert

- Maintained the Elmina Rainforest
Knowledge Centre and Living Nursery
Collection as biodiversity inventories

« Commenced the vendor engagement
programme on eco-efficiency and
climate change

Trade-Offs:

Protection and conservation of natural
capital affect financial capital. However,
in the long term, preserving natural
capital ensures we can continue to grow
manufactured and financial capital.
Effective protection of natural capital
improves social and relationship capital,
especially with those stakeholders that
are concerned about our environmental
footprint

APPENDIX
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Performance
by Capitals

-

The knowledge, processes, technologies
and systems embedded in our operations
nurture the capacity for innovation,
which is key to maintaining our
competitive edge

OVERVIEW KEY MESSAGES

Key Inputs:

« PRIME core values

Outcomes:

« Maintained our
FTSE4Good Indexes

« The only property developer to be
rated by CDP for carbon management
and stakeholder engagement

« Rated C in Carbon Disclosure Project
and BBB in MSCI ESG Ratings

position on

Action to Enhance Outcomes:

- Conducted research on existing
products to understand customer
behaviour and enhanced digital
marketing channels through
application of new technologies

VALUE CREATION

MANAGEMENT DISCUSSION & ANALYSIS

+ Introduced minimum sustainability
standards in our products to
incorporate sustainability
considerations into our township
planning

« Conducted vendor eco-efficiency
programmes to raise awareness and
compliance with environmental
standards and practices

Trade-Offs:

Building up intellectual capital can
reduce financial capital in the short
term as investments are channelled into
innovation and process improvements.
However, enhanced productivity or
product quality resulting from
investments in intellectual capital can

be positive for manufactured capital
and financial capital

LEADERSHIP
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Stakeholder
Engagement

Stakeholder relations are central to value creation. To develop a holistic understanding of our value
proposition, we seek to assess our stakeholders” interests and expectations, their importance to our
business, and the risks and opportunities surrounding these relationships. We hope to deliver our
vision and mission through a thorough understanding of value creation.

No existing relationship

Strong relationship of mutual benefit

I Frequency I
Daily D Weekly |:| Monthly Quarterly Yearly

GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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Stakeholder
Engagement

Engagement Purpose

« To keep the investors and analysts informed on the following:

a. The latest financial and operational performance

b. Updated business developments, strategies, and directions )

c. Responses to the key issues that took place or were announced in the market or macro
environment that may impact the Group’s operations. Such responses include anticipated
impact in the short and longer term as well as the Group’s reaction or strategies to
manage these issues

- Quality of engagement is strong as we respond to investors and analysts within a short period
of time to keep them updated of any developments

Value Proposition Engagement Platforms and Frequency

« Enable stakeholders to make informed . Strategic and effective engagement with
investment decisions based on information the investment community via face-to-face
and updates provided and/or virtual communication
Timely inf i ided all + The Group participates in investor roadshows/

« limely Intormation provided allows conferences and conducts quarterly investor

INVESTORS
AND
ANALYSTS

Quality of Engagement

Frequency of Engagement

) () )

stakeholders to continue to see the positive
intrinsic value of the Group for long-term
investment

Equal opportunity is provided to minority

briefings, which allow the investors to have
direct access to the Executive Leadership
team for the latest development updates of
the Group

shareholders to seek for the same responses
and clarification from the Group

Other communication channels include the
following:

Annual General Meetings

IR corporate website

Quarterly results and corporate exercise
announcements via Bursa Malaysia
One-on-one meetings

Site visits

Email/phone communications

Responses

« Organise quarterly briefings for results
announcement and updates on key
developments

» Communicate clear strategic direction, goals
and outcomes, broad risk exposures as well
as performance targets of the Group via:
a. One-on-one/group meetings and

conference calls

Conferences

Non-deal roadshows

Informative, accurate, timely and

transparent quarterly results

announcements and annual reports

« Allow direct access to the Board members
and Executive Leadership at Annual General
Meetings

. Site visits per key investor requests

0
POVERTY

Related SDGs
it | 4
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1 €&
N

W w19 B

= | o=

Value for Them

Attractive short- and long-term

ShoDa 0oo

Key Concerns Raised

« Transparent disclosure of financial and
operational information for better
understanding of the Group’s developments

ield . dri b . Consistent and concise financial and

yield on investment driven by operational performance on a quarterly
sound governance and risk basis

management, a robust growth - Disciplined growth strategy with clear

trat dt t emphasis on long-term, sustainable
strategy, an ransparen shareholders’ returns

disclosures on financial and . Good governance and risk management
non-financial performance framework

CEQNCH

Value for

Sime Darby Property

A rellable ﬁnanCIa| ratlng and Engagement Platforms and

capital to finance our business Frequency Risks and Opportunities Our Response
activities « Investor conferences Inaccurate financial analysis » Conducted meetings and
. &’r?r?{l'ayl) General Meetin reported by analysts causing engagement sessions to
and annual report ( earlﬁ less favourable rating to our reach local and foreign-
. Investor riefings stock and share price based investors
gquarterly) . performance. Transparent « Maintained relationship
: dtnee‘fg'ﬁfggéel‘ﬂ#gztﬂbgsg'é and timely disclosures with investors and
monthly) provide investors with analysts through various
- Email communication on opportunities to make sound channels
request basis . investment judgements
- Investor Relations
webpage (daily)
OVERVIEW KEY MESSAGES VALUE CREATION MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP
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Quality of Engagement
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Frequency of Engagement
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Related SDGs

17 finet

Timely information and insights
on our business and the industry

Accurate news coverage and
communication to other
stakeholders on a variety of
topics related to our business
and developments

- To build rapport and ensure the Group’s key messages and endeavours are shared accurately
in a timely manner with the public through the media

- To create a symbiotic relationship between the Group and Media

- To manage and strengthen the Group’s reputation and credibility

Group-wide projects/campaigns or crisis
concerns are addressed accurately to the
public via the media

Transparency in our financial and non-
financial reporting

Becoming a key voice in matters pertaining
to the property industry

Build brand name and image to become a
trust-worthy lifestyle and master developer
in Malaysia

Timely, fair, balanced, accurate and
transparent update on performance,
developments and financials

Insights on the market and industry
Updates on business strategies

Timely responses to issues highlighted in
the media

Frequent media engagements via the

following channels, but not limited to

- Press releases

- Media statements

- Networking sessions

- Press conferences

- Media tours to townships/project sites

- Participation in feature/news articles on
industry affairs

Campaign tie-ups and advertising

Engage Senior Management for financial
and non-financial updates for the media
Share regular Group updates which include
launches,
appointments
Share business strategies, market insights
and outlook

Transparent and prompt in our information
sharing through fact sheets, press releases,
FAQ, statements, press conference, and
media briefings

sales campaigns, key

Engagement Platforms and

Frequency

Risks and Opportunities

Our Response

« Annual General Meeting
and annual report (yearly)

- Media briefings (quarterly)

- Networking sessions
(quarterly)

Our progress and
achievements could be
erased by negative,
inaccurate or insufficient
media coverage. By building

« Released timely
information to media as
and when relevant

« Provided members of
media access to key Senior

« Township/project visits a healthy relationship with Management for
(quarterly) the media, brand value may interviews
« Press conferences and be strengthened
press releases (monthly)
« Interviews (monthly)
GOVERNANCE SUSTAINABILITY REPORT REPORTS AND FINANCIAL STATEMENTS SHAREHOLDERS' INFORMATION APPENDIX
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Stakeholder
Engagement

Enga t Purpose

- To communicate on the progress of eligible projects under Sustainability Sukuk

Value Proposition Engagement Platforms and Frequency

« Access to Sukuk funding to projects that - Active engagement with bankers, end

PROVIDERS

have positive impacts to the environment financiers, valuers
and community we operate in « Networking sessions
« Assurance that sustainability projects are - Site visits
aligned to the framework « Quarterly impact report

« Email communications

Quality of Engagement

|:| « Ability to service debt and interest payments ~ + Transparent disclosure of operational
» Adherence to covenants updates on sustainability projects
Related SDGs » Good governance and risk management

framework

17 Danasues
FORTHEGOALS
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Engagement Platforms and

Value for Them Frequency Risks and Opportunities Our Response

Steady returns anchored by « Annual report and Annual The commitment and trust « Issued updates and timely
reliable debt and interest General Meeting (yearly) of debt providers impact disclosures in corporate
payments, sound governance « Meetings (quarterly) deliverables of eligible reports and other
and risk management, and - Site visits (quarterly) projects and the Sime Darby communication materials
compliance with the terms of « Events hosted by lenders Property 2030 Sustainability « Maintained regular
borrowing (quarterly) Goals. By embracing current engagement with debt
« Email communication technology and alternative providers to keep them
(monthly) solutions in sustainability and informed of the latest
« Website updates (daily) climate change, we can developments
provide assurance that our -« Launched Sukuk
Source of credit to finance our projects are aligned with our Musharakah programme
operations and business sustainability framework and
activities are therefore ESG-friendly

OVERVIEW KEY MESSAGES VALUE CREATION MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP
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EXISTING AND
POTENTIAL
CUSTOMERS

Quality of Engagement

Frequency of Engagement

(] ()

Related SDGs
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Value for Them

Safe and sustainable products
that meet the changing needs
of the market, accessible via
an enjoyable customer journey
and service experience

Value for

Sime Darby Property

Continuous demand and
support for our projects and
recognition as a reliable
developer, as well as
cooperation to create
sustainable communities

ent Purpose

- Understanding the community needs and communicating the Group’s sustainability focus

for the community to live and thrive within

Key Concerns Raised

« A trusted and responsible property
developer that provides regular engagement
opportunities for both individuals and
communities

- Improved healthy lifestyles

- Ongoing community programmes such as
recycling efforts and urban farming

.« Eco-efficient homes and safe amenities

Value Proposition Engagement Platforms and Frequency

- Provide a sustainable and safe environment

Engagement via sales personnel

PRIME members events

Newsletter (piloting)

Engagement across multiple platfroms
including all centre, Electronic Direct Mail
(EDM), and social media

Organise community events that promote
sustainability such as tree planting, urban
farming and community recycling efforts

Responses

Appoint dedicated personnel for each
active township and development for
community engagement and township up-
keeping

Organise long-term sustainable lifestyle
programmes for the community such as
community recycling efforts and urban

farming

Engagement Platforms and
Frequency

Risks and Opportunities

Our Response

+ Project launches and sales
and marketing drives
(quarterly)

Meetings with joint
management bodies
(monthly)

Organised community
activities in respective
townships (monthly)
Website and social media
channels (daily)

Failure to keep up with the
changing expectations of the
market and evolving
demographics put businesses
at risk of becoming irrelevant.
Catering to current and
future trends helps to
maintain market share and
leadership, and the design
of townships and facilities
can influence communities
to adopt a sustainable
lifestyle. Digital engagement
presents an opportunity to
reach customers especially
in the new normal

« Implemented various
online sales campaigns
and explored the use of
virtual technology to
enable ease of property
viewings

- Engaged communities in
recycling programmes,
urban farming initiatives
and biodiversity
programmes

- Launched multi-
generational homes and
smart green homes to
cater to the next
generation of customer
demands

GOVERNANCE SUSTAINABILITY REPORT

REPORTS AND FINANCIAL STATEMENTS

SHAREHOLDERS' INFORMATION

APPENDIX
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Stakeholder
Engagement

Engagement Purpose

« To keep up with rapid changes in new technology in construction industry

- Strong engagement with stakeholders as it involves exchange of information on industry

- To communicate the Group’s strategy in addressing sustainable development (eco-efficiency
programmes) throughout the value chain

Value Proposition Engagement Platforms and Frequency

+ Business continuity and healthy competition - Engagement sessions, building rapport

- among stakeholders - Factory, site visits, virtual meetings
Quality of Engagement ) e ) ) ‘
« Disruption in supply chain ecosystem « Regular networking sessions
« Provide clear strategy down the value chain  « Eco-efficiency briefings, data collection
in ways to address sustainable development process, tracking, auditing and meetings
Frequency of Engagement and the impacts
(]
Key Concerns Raised Responses

Related SDGs

D B 1) e + More two-way communication and - Townhall, workshops with industry experts,
= transparent processes knowledge sharing session and on-site
o | — @

« Faster decision making to enhance learning activities
efficiencies .« Performance assessment to keep
- Fulfil the Group’s requirements during the competitiveness in the future
Value for Them . o . :
length of projects/contracts and future - Adopt best practices in tackling sustainable
Business continuity and reference development
competitive terms of contract + Recognition of contribution to sustainability

targets e.g.: eco-efficiency reduction such

supported by safe work H
as waste, water and carbon emissions

standards and a fair and
transparent procurement

process
Engagement Platforms and
Frequency Risks and Opportunities Our Response
Value for
Sime Darby Property - Eco-efficiency briefings Dependency on preferred - Organised design
(yearly) vendors may lead to supply workshops to optimise
Fulfilment of contractual .« Procurement and  disruptions in unexpected cost and efficiency
obligations and delivery of appointment process events. ESG issues in the - Engaged vendors on eco-
project targets while meeting (yearly) supply chain could result in efficiency programmes
safe and sustainable criteria - Auditing process (yearly) non-compliance and affect and improved data
- Relationship-building and our progress on Sime Darby collection
networking sessions Property 2030 Sustainability » Updated the Vendor Code
(quarterly) Goals. Synergistic of Business Conduct to
- Data collection process partnerships are an outline human rights
(monthly) opportunity to facilitate standards in the supply
- Meetings (monthly) innovation and the adoption chain

of advanced construction
methods or technology.
Cooperation on pricing
promotes cost optimisation

OVERVIEW KEY MESSAGES VALUE CREATION MANAGEMENT DISCUSSION & ANALYSIS LEADERSHIP
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Quality of Engagement

Frequency of Engagement
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Related SDGs
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Engagement Purpose

To update on business strategies and operational performance
To provide clear communication through various channels
To establish clear career opportunities and development within the Group

To give meaningful HR service delivery

To raise awareness on the Group’s sustainability targets and efforts through daily operations

Value for Them

Competitive remuneration and
professional development
opportunities in an inclusive
work environment that offers
work-life balance and equal
opportunities

Value for
Sime Darby Property

Pipeline of talents to drive a
high-performance and engaged
work culture that can deliver

Value Proposition

Safe and conducive working environment

Knowledge and skills enhancement

Effective talent and welfare management

Opportunity to make valuable contribution in

addressing climate change via operational eco-

ﬁffbi_ciency programmes and adoption of positive
abits

Key Concerns Raised

Creating work-life balance

Fair and competitive remuneration practices
Understanding how sustainability relates to their
functions and how they can apply sustainability
to add value

. To be recognised for their continuous

contributions and sustainability target
achievements

Engagement Platforms and Frequency

. Continuous employee engagement via these

initiatives:

a) Internal team meetings

b) Annual individual performance review
Personal and professional development
programmes

Focus group discussions

Townhalls

Employee engagement surveys

Volunteering opportunities

Internal digital platform and corporate collaterals
Inter-departmental collaboration on specific
projects and initiatives

HR Business Partner engagements

Site assessments and collaborative township
programmes

1) Jalinan Nurani

COVID-19 relief funds

Periodic blasts of e-newsletters, briefings,
seminars, SUSDEX, Carbon Footprint and
Woater and Waste reduction programmes

=zazeo o

~=

23

Responses

Update employees regularly using internal
channels

Continuously provide training programmes and
project assignments that align with business
goals to allow skills enhancement

Promote work-life balance via Staggered Working
Hours, 90-days Maternity Le