TRC SYNERGY BERHAD

(Company No. 413192-D)

(Incorporated in Malaysia)

QUARTERLY REPORT ON CONSOLIDATED RESULTS

FOR THE FOURTH QUARTER ENDED 31ST DECEMBER 2002

(The figures have not been audited)

Explanatory Notes

1. Accounting policies

The unaudited condensed consolidated financial statements have been prepared by applying accounting policies and methods of computation consistent with those used in the preparation of the most recent audited financial statements of the Group. During the period, the Group had adopted the Malaysian Approved Accounting Standards, MASB25, Income Taxes.

The adoption of MASB 25 represents a change of accounting policy, and the accounting effects arising are as disclosed in the Statement of Changes in Equity, as a prior year adjustment.

The interim financial report is unaudited and has been prepared in compliance with MASB 26, Interim Financial Reporting.

2. Qualification of preceding annual financial statements

The preceding annual financial statements were not qualified by the auditors.

3.
Seasonal or Cyclical Factors

The Group’s operations were not significantly affected by seasonal and cyclical factors.

4.
Items affecting assets, liabilities, equity, net income or cash flows that are unusual to the nature, size or Incidence

There was no unusual item due to the nature, size or incidence affecting the assets, liabilities, equity, net income or cash flows for the current quarter and financial year-to-date.

5. Changes in Estimates

There was no change in estimates which have a material effect in the current quarter and the financial year to-date.

6.
Changes in Share Capital and Loan Stocks

During the financial year ended 31 December 2002, the Company:- 

(a) issued 49,052,252  new ordinary shares of RM1.00 each at an issue price of approximately RM1.11 per share for the acquisition of the entire issued and paid up share capital of Trans Resources Corporation Sdn Bhd  comprising 15,000,000 ordinary shares of RM1.00 each.

(b) issued 4,947,746 new ordinary shares upon completion of a rights issue where the rights were granted in the proportion of 101 new ordinary shares for every 1,000 shares held by the existing shareholders.

(c) issued 16,000,000 ordinary shares of RM1.00 each to the public at an issue price of RM1.60 per share.

7.
Dividend paid


No dividend has been paid for the current quarter and financial year-to-date.

8.
Segment Reporting

Segment revenue and profit before taxation were as follows:













9. 
Valuation of fixed assets

The Group had revalued its land & building in the year 2000 based on independent professional valuations on the open market basis and the resulting revaluation surplus has been incorporated into the financial statements. No amendment has been made in the previous annual financial statements since the last revaluation.

10.
Subsequent Material Events
There are no material events subsequent to the end of the interim period.

11.
Changes in the composition of the Group

There are no changes in the composition of the Group for the current quarter.

12.
Contingent Liabilities

Contingent liabilities of the Group as at the date of this announcement are as follows:


Type of Bank Guarantee





    RM’000


Performance Bond


      

    
        
      29,230



Advance Bond 

   




        1,276


Design Bond 

      





           380


Tender Bond 

 





           151

Supplier/ Maintenance/ Security




        5,354









                  36,391

As at 28 February 2003 (latest practicable date which is not later than 7 days from the date of issuance of this quarterly report), the directors are not aware of any contingent liabilities, which upon becoming enforceable may have a material impact on the profit or net assets value of the TRCS Group.

13.
Review of performance of the Company and its Principal Subsidiaries


The Group recorded a pre-tax profit of RM25.66 million (prior to the elimination of pre-acquisition results) against revenue of RM321.84 million.  Given that this is the first year of the Group’s existence, no comparison can be made against results of the preceding financial year.


The Company’s results were impacted to a certain degree by several factors affecting the construction industry.  The major contributory factor is attributable to the acute labour shortage in the industry which had a negative impact on several projects undertaken by the Group.  In addition, the results of the Group’s associated company, of which the Group’s share has been recognized in the consolidated financial statements, were impacted by the soft property market prevalent in Johor during the financial year.  The associated company was engaged in property development activities in the state of Johor during the financial year.

14.
Material changes in the Profit Before Taxation for the Current Quarter as compared with the Immediate Preceding Quarter

The Group reported a profit before tax of RM4.6 million for the current quarter as compared to the immediate preceding quarter of RM6.1 million.  The decrease is due to the increase in operating expenses in the current quarter.
15.
Prospects for the current financial year


Overall, the directors are of the opinion that barring any unforeseen circumstances, the performance of the Group for the financial year 2003 is expected to be consistent with the current financial year in tandem with the Malaysian economy which has recorded a 4.2% growth for 2002 and remains optimistic on prospects for 2003.


Contracting Division


The performance of this division for the financial year 2003 shall continue to be profitable and will remain as the main contributor to the Group.


Property Development Division


The Group will continue with sales of property primarily in Johor and the Klang Valley and prospects will depend on prevailing property market conditions during the year.  However, the Group will continue with the remaining development work in Johor and the Klang Valley as scheduled to meet targeted completion dates.


Manufacturing and Ready Mix Division


The prospects of this division will also largely depend on the performance of the construction industry in Malaysia as a whole and activity levels in this division are not expected to differ significantly.

16.
Variance of Actual Profit against Estimated Profit

There are no significant variances between the actual and the forecasted profit after tax of the Group as contained within the prospectus issued by the Group prior to its listing on the KLSE.


17.
Income tax


The tax expenses comprise of the following:



                           Individual Quarter

       Cumulative Quarter
Current
   Preceding Year           Current     Preceding Year

Year
   Corresponding              Year       Corresponding



                   Quarter
        Quarter   

    To Date
  Period


                             31.12.2002       31.12.2001            31.12.2002      31.12.2001

                                            RM’000         RM’000
               RM’000          RM’000

Current income tax    2,613                 -                           7,663                   -

Prior year over-

  provision of 

   income tax               (395)                 -                            (395)                  -

Deferred taxation     (1,443)

 -

     (1,443)
         -



         ______
        _______
                ______            _______




             775                  -

       5,825                 -    



     
         =====            ======                  ======           ======      

The effective tax rate of the Group is lower than the statutory income tax rate due to the reversal of the deferred tax provision of RM1.443 million.

18.
Profit on sale of investments and properties

There were no sales of investments and properties by the Group for the current quarter.

19.
Quoted Securities

(a)
There were no purchases or disposals of quoted securities by the Group for the current quarter and financial year-to-date.

(b) Quoted securities

                      RM’000

Total investment at cost/carrying value

   111


Total investment at market value


       7


20.
Status of Corporate Proposal

(a)
There are no outstanding corporate proposals announced but not completed.

(b) Part of the proceeds from the Initial Public Offer amounting to approximately RM10.5million has been utilized to repay short term bank borrowings.

21.
Group Borrowings and Debt Securities

Total group borrowings as at 31 December 2002 are as follows:-

	   Security
	       Type
	        Amount
	      Currency

	   Secured
	  Short Term
	       107,185
	      RM’000

	   Secured
	  Long Term
	           7,614
	      RM’000


22.
Off Balance Sheet Financial Instruments

There are no off balance sheet financial instruments as at the date of this announcement.

23.
Material Litigation

Save as disclosed below, as at 31 December 2002, the Group is presently not engaged whether as plaintiff or defendant in any legal action, proceeding, arbitration (other than those legal actions engaged as plaintiff or defendant arising in the ordinary course of its business) or prosecution for any criminal offence, which has a material effect on the financial position of the Group and the Directors do not know of any proceedings pending or threatened or of any fact likely to give rise to any proceedings which might materially and adversely affect the position or business of  the Group:-

(i)
A writ filed under Kuala Lumpur High Court Suite No:S2-22-98 by TRC against Sanwell Corporation (‘Sanwell’) and United Malayan Land Berhad (‘UM Land’) for outstanding contract sum due and owing pursuant to an Earthworks Contract dated 30 October 1996 whereby TRC was employed by Sanwell as the earthworks contractor.  The payment for the work done was guaranteed by UM Land up to the sum of RM15,500,000.00.  In light of the Federal Court decision on 25  May 2002 and also the subsequent direction given by the High Court Judge on 28 May 2002, the abovementioned Civil Suit cannot be proceeded with and the matters in dispute between TRC and Sanwell will now proceed by means of arbitration.  However, UM Land has, since the Federal Court’s decision, filed a motion to vary the Federal Court decision.  Their argument, inter alia, is that they should not be bound by the arbitration clause, as they were not a party to the Earthworks Contract.  No date has yet been fixed for the hearing of their motion.  The solicitors of TRC have, in the meantime, set the arbitration proceedings in motion by proposing a named arbitrator to the parties concerned and are now waiting for their response; and

(ii)
A writ was filed at the Kuala Lumpur High Court Companies Winding-Up Petition No. D2-28-919-2001 by TRC for breach of contract against Benefit Depth Sdn Bhd. The amount claimed by TRC is RM300,000.00 for consent fees, RM562,664.19 for damages and RM12,000,000.00 for loss of profit.  A winding-up order was granted to TRC on 28 March 2002.  TRC will proceed to file the relevant proof of debts. 


24.
Dividends

The board of directors recommend a first and final tax exempt dividend of 5% amounting to RM3,500,000.00 for the current financial year.

25.
Earnings per share

The earnings per share has been calculated based on the profit for the period of RM17,446,512 and on the weighted average number of ordinary shares in issue during the year of  46,949,891 shares.  There are no diluted shares in issue.

26.
Comparative figures

There are no comparative figures for the preceding year as the Group was listed on the KLSE in the current financial year.










							    


		                       


GROUP (BY ACTIVITIES)	                                                     								TURNOVER	   	  PROFIT BEFORE TAX				    	     RM’000 	                           RM’000		                 	 








Investment holding and the 


provision of full corporate,		       NIL			        (184)


administrative and financial


support services.





Construction works                     	    312,538       		     31,174                      





Project development 


management services and           	       14,611                                        624                         


property development





Manufacturing and dealing


in concrete piles and ready-               	          4,871                       	          (41)                         


mixed concrete





     			   		      332,020			     31,573


Group’s share of profit of 


associated company				-			          118





					      332,020	 		     31,691


Consolidation adjustment	        	      (10,182)			     ( 6,024)	





					     321,838			     25,667	


	



































mixed concrete





CURRENT FINANCIAL YEAR-TO-DATE














