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1.
Accounting policies























The unaudited quarterly report has been prepared based on the same accounting policies and methods of computations as compared with the most recent annual financial statements. There were no changes to these policies and/or methods adopted for the current financial year-to-date.


































2.
Exceptional items 























Exceptional items for the current quarter and financial year-to-date are as follows:





















Current

Financial

Quarter

Current

Financial

Year-to-date









31/10/2001

31/10/2001









RM’000

RM’000














Loss on disposal of plant and equipment



214

214


Loss on disposal of quoted investments



-

47





















214

261

























3.
Extraordinary items               






















     
There were no extraordinary items during the current financial year-to-date.

























4.
Income tax


























Individual Quarter



Cumulative Quarter







Current

Financial

Quarter

Preceding Year

Corresponding

Quarter

Current

Financial

Year-to-date

Preceding Year

Corresponding

Period





31/10/2001

31/10/2000

31/10/2001

31/10/2000





RM’000

RM’000

RM’000

RM’000














Income Tax


720

1,410

1,700

3,110


Deferred Taxation


 - 

-

 - 

-

















720

1,410

1,700

3,110

























5.
Profits on sale of unquoted investments and/or properties














There were no profits derived from the sale of unquoted investments and/or properties for the current quarter and financial year-to-date.










6.
Purchase or disposal of quoted securities














Changes in the quoted securities held during the financial year are as follows:














(a) 
Total purchase consideration and sale proceeds of quoted securities for the current quarter and financial year-to-date are as follows:-

















Current
Financial

Quarter

Current

Financial

Year-to-date









31/10/2001

31/10/2001









RM’000

RM’000















Total purchase consideration



-

869















Total sale proceeds




-

211















Total profit/(loss) on disposal



-

(47)














(b) 
Total investments in quoted securities as at 31 October 2001:-











RM’000















At Cost







9,144



Allowance for diminution in value





(1,135)



At Book Value







8,009 















At Market Value







5,819 














Allowance is made for any diminution in value of quoted securities if in the opinion of the directors, the decline in value is not temporary in nature.


































7.
Changes in the composition of the Group














There were no changes in the composition of the Group for the current financial year-to-date including business combination, acquisition or disposal of subsidiaries and long term investments, restructuring and discontinuing operations.


































8.
Status of corporate proposals














Status of subdivision and transfer of title for three pieces of plantation land acquired as at 24 December 2001






















On 30 October 2001, the original title of the land (which has been registered in the name of a subsidiary as owner of 4,000/4,996 undivided share in the land) was presented to the Central Land Registry, Lands and Surveys Department, Sabah and currently awaiting for issuance of the separate titles. The remaining two pieces of the land were registered in favour of two subsidiary companies as the owner of 10,781/12,881 undivided share and 100/12,881 undivided share respectively. The Group has taken steps to procure the subdivision and registration of these lands into the name of the relevant subsidiaries. 





















9.
Issuance and repayment of debt and equity securities, share buy-backs, share cancellations, share held as treasury shares and resale of treasury shares























There were no issuance and repayment of debt and equity securities, share buy-back, share cancellations, shares held as treasury shares and resale of treasury shares for the current financial year-to-date.


































10.
Group borrowings and debt securities

 












As at 31 October 2001, the total secured borrowings, which are denominated in Ringgit Malaysia, are as follows:






























RM’000





Short term borrowing :











  Overdraft





44

















Long term borrowing :











  Term loan





17,464
















There is no interest bearing unsecured borrowings as at 31 October 2001.

























11.
Contingent liabilities














The Group does not have any material contingent liabilities as at 24 December 2001.


































12.
Financial instruments with off balance sheet risk














There were no financial instruments with off balance sheet risk for the current financial year-to-date.


































13.
Material litigation























The Group is not engaged in any material litigation for the current financial year-to-date.

























14.
Segment reporting
















Revenue

  Profit/(Loss)

Gross Assets









Before Taxation

Employed







RM’000

RM’000

RM’000



Major segments by activity:-





















As at 31 October 2001











Mill division



65,884

5,853

56,239



Plantation division



6,105

902

148,762



















71,989

6,755

205,001















No segmental information is provided on a geographical basis as the Group’s activities are conducted solely in Malaysia.

































15.
Material change in the profit before taxation for the quarter as compared to the preceding quarter.























The Group recorded a profit before taxation (“PBT”) of RM2.99 million for the quarter ended 31 October 2001 as compared to RM1.70 million in the preceding quarter ended 31 July 2001. The 76% increase in PBT of RM1.29 million is contributed from the milling and plantation operations of RM0.66 million and RM0.63 million respectively. 























The increase in PBT in the milling operation is mainly attributable to the 14% increase in production quantity. The Group processed approximately 106,000 MT of Fresh Fruit Bunches (“FFB”) in the preceding quarter as compared to approximately 121,000 MT of FFB in the quarter ended 31 October 2001.














For plantation operation, the increase in PBT of RM0.63 million is mainly due to the increase in production quantity of approximately 30% and higher weighted average FFB price of approximately 25% as compared to the preceding quarter.


































16.
Review of the performance of the Company and its subsidiaries














The Group has recorded a drop in revenue and operating profit before finance cost, depreciation and amortisation, exceptional items and income tax (“operating profit”) from RM95.38 million and RM15.03 million in the cumulative third quarter ended 31 October 2000 to RM71.99 million and RM9.98 million respectively for the cumulative third quarter ended 31 October 2001. This represents a drop of 25% in revenue and 34% in operating profit as compared to the cumulative third quarter ended 31 October 2001.























The drop in revenue of RM23.39 million or 25% is mainly contributed by the drop in revenue from the milling operation of RM23.48 million due to lower palm oil prices and lower sales quantity. This drop in revenue is however mitigated by a slight increase in revenue from plantation operation.























The weighted average price of Crude Palm Oil (“CPO”) and Palm Kernel Oil (“PKO”) had dropped by 13% and 38% respectively and the CPO sales quantity had dropped by 12% as compared to the corresponding period in the preceding year.























For operating profit, the drop of RM5.05 million is contributed by both milling and plantation operations of RM3.90 million and RM1.15 million respectively.























The drop in operating profit in the milling operation is mainly attributable to the disproportionate increase in the weighted average cost of FFB as compared to the theoretical impact of increase in actual weighted average palm oil prices. The disproportionate increase is mainly due to competition for FFB supplies  among surrounding millers.























For plantation operation, the drop in operating profit is mainly due to the drop in the weighted average price of FFB by 19% and compounded by the increase in newly matured area of approximately 1,800 acres which has a negative contribution to the operating profits. However, this drop is cushioned by the 24% increase in production of FFB.



































The production of the milling and plantation operations are as follows:























Cumulative third quarter ended

31 October 2001

31 October 2000
Milling

(FFB processed)

MT(‘000)

324

370
Plantation

(FFB produced)

MT(‘000)

41

33








17.
Material events subsequent to the end of current period














There were no material events subsequent to the end of financial quarter under review and 24 December 2001 (being the latest practicable date which is not earlier than seven (7) days from the date of issue of this quarterly report).


































18.
Seasonality or cyclical factors














The production of FFB from the estates and palm oil from the mill is normally low during the first quarter of each year. The production will rise in the second quarter, peak in the third quarter and slowly decline in the fourth quarter. The current quarter production of FFB is in line with the above trend.


































19.
Current financial year prospects














Barring unforeseen circumstances, the Board expects the performance of the Group to remain satisfactory for the remaining quarter of the financial year ending 31 January 2002.


































20.
Variance of actual profit from forecast profit and shortfall in profit guarantee














Not applicable.

























21.
Dividend














The Board is pleased to declare an interim dividend of 2% less income tax of 28% in respect of the financial year ending 31 January 2002.





(a)
(i)
Amount per share: 2 sen less income tax of 28%



(ii)
Previous corresponding period: 2 sen (tax-exempt)



(iii)
Date payable:  30 January 2002   ; and



(iv)
In respect of deposited securities, entitlement to dividends will be determined on the basis of the record of the depositors as at 17 January 2002   ; and







(b)
Total dividend for the current financial year: 2 sen less income tax of 28%
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