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WARISAN TC HOLDINGS BERHAD

(Company No: 424834-W)

INTERIM FINANCIAL REPORT FOR THE 

QUARTER ENDED 31 DECEMBER 2005

(THE FIGURES HAVE NOT BEEN AUDITED)

CONDENSED CONSOLIDATED INCOME STATEMENTS

INDIVIDUAL QUARTER

CUMMULATIVE QUARTER

	
	 Quarter Ended

31 December 


	
	Year to Date 

31 December

                  

	
	2005
	2004
	
	2005
	2004

	
	RM’000
	RM’000
	
	RM’000
	RM’000

	
	
	
	
	
	

	Revenue 
	45,469
	58,717
	
	263,153
	268,980

	
	
	
	
	
	

	Operating profit 
	8,585
	3,202
	
	25,341
	19,085

	Interest expense
	(609)
	(439)
	
	(2,080)
	(1,126)

	Interest income
	332
	503
	
	1,369
	1,780

	Share of profit of jointly controlled  entities
	715


	113
	
	2,658
	1,457

	Profit before taxation
	9,023
	3,379
	
	27,288
	21,196

	Taxation
	(511)
	(2,996)
	
	(4,619)
	(6,810)

	
	
	
	
	
	

	Profit after taxation
	8,512
	383
	
	22,669
	14,386

	Minority interest
	31
	-
	
	(5)
	-

	 
	
	
	
	
	

	
	
	
	
	
	

	Net profit for the period
	8,543
	383
	
	22,664
	14,386

	
	
	
	
	
	

	Basic earnings per ordinary share (sen)
	12.71
	0.57
	
	33.73
	21.41

	Diluted earnings per ordinary share (sen)
	N/A
	N/A
	
	N/A
	N/A


The Condensed Consolidated Income Statements should be read in conjunction with the Annual Financial Report for the 

year ended  31 December 2004.
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WARISAN TC HOLDINGS BERHAD

(Company No: 424834-W)

CONDENSED CONSOLIDATED BALANCE SHEETS  
     (Unaudited)

                 (Audited)
    

	
	As at End of  Quarter  31 December 2005
	
	As at Preceding Year Ended 31 December 2004

	
	RM'000
	
	RM’000

	
	
	
	

	Property, plant and equipment
	116,507
	
	104,921

	Investment in jointly controlled entities
	20,081
	
	6,968

	Other investments
	10
	
	10

	Lease receivables

Deferred tax asset

Goodwill on consolidation


	3,380

849

606
	
	2,343

470

694

	Current assets
	
	
	

	
Inventories
	35,281
	
	41,102

	
Trade and other receivables
	45,910
	
	53,657

	 
Cash and cash equivalents
	54,995
	
	54,210

	
	136,186
	
	148,969

	
	
	
	

	Current liabilities
	
	
	

	
Trade and other payables
	28,890
	
	37,965

	
Borrowings
	36,870
	
	28,344

	
Taxation

	2,793
	
	3,104

	
	68,553
	
	69,413

	
	
	
	

	Net current assets
	67,633
	
	79,556

	
	
	
	

	
	209,066
	
	194,962

	
	
	
	

	Financed By :
	
	
	

	Capital and reserves
	
	
	

	
	
	
	

	Share capital
	67,200
	
	67,200

	Reserves
	118,167
	
	100,219

	 
	185,367
	
	167,419

	
	
	
	

	Minority interest
	605
	
	-

	
	185,972
	
	167,419

	
	
	
	

	
	
	
	

	Long term and deferred liabilities
	
	
	

	Deferred taxation
	7,324
	
	6,862

	Employee benefits
	397
	
	1,497

	Borrowings
	15,373
	
	19,184

	
	23,094
	
	27,543

	
	
	
	

	
	
	
	

	
	209,066
	
	194,962

	
	
	
	

	
	
	
	

	Net assets per share (RM)
	2.77
	
	2.49

	
	
	
	


The Condensed Consolidated Balance Sheets should be read in conjunction with the Annual Financial Report 

for the year ended 31 December 2004.
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WARISAN TC HOLDINGS BERHAD

(Company No: 424834-W)

CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

	
	Share Capital

RM '000
	Revaluation Reserve

RM '000
	Merger Reserve

RM'000
	Translation Reserve

RM '000
	Retained Profits

RM’000


	Total

RM'000

	As at 1 January 2005
	67,200
	615
	(41,614)
	-
	141,218
	167,419

	
	
	
	
	
	
	

	Net profit for the  twelve months period


	-
	-
	-
	-
	22,664
	22,664

	Foreign exchange differences arising from translation
	-
	-
	-
	(12)
	-
	(12)

	
	
	
	
	
	
	

	Net losses not recognized in the income statement
	-
	-
	-
	(12)
	-
	(12)

	
	
	
	
	
	
	

	Dividend
	-
	-
	-
	-
	(4,704)
	(4,704)

	
	
	
	
	
	
	

	As at 31 December 2005
	67,200
	615
	(41,614)
	(12)
	159,178
	185,367

	As at 1 January 2004
	67,200
	615
	(41,614)
	
	130,864
	157,065

	
	
	
	
	
	
	

	Net profit for the twelve months period

Dividend
	-

-


	-

-


	-

-


	-

-
	14,386

(4,032)


	14,386

(4,032)



	As at 30 December 2004
	67,200
	615
	(41,614)
	-
	141,218
	167,419


The Condensed Consolidated Statement of Changes in Equity should be read in conjunction with the Annual Financial Report for the year ended 31 December 2004.

.
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WARISAN TC HOLDINGS BERHAD

(Company No: 424834-W)

CONDENSED CONSOLIDATED CASH FLOW STATEMENTS

	
	
	For the 12

months ended 

31 December 2005
	
	For the 12

months ended 

31 December 2004

	 
	
	RM'000
	
	RM'000

	
	
	
	
	

	Profit before taxation
	
	27,288
	
	21,196

	Adjustments for:
	
	
	
	

	   Non-cash items
	
	9,006
	
	11,898

	   Non-operating items (which are investing/financing)
	
	711
	
	(654)

	 
	
	
	
	

	Operating profit before working capital changes
	
	37,005
	
	32,440

	 
	
	
	
	

	   Changes in working capital 
	
	(6,392)
	
	(8,068)

	   Other cash used (tax payment etc.) in operations
	
	(4,631)
	
	(3,752)

	 
	
	
	
	

	Net cash generated from operating activities 
	
	25,982
	
	20,620

	
	
	
	
	

	Net cash generated from / (used in) investing activities

Dividend received

Purchases of property, plant and equipment

Proceeds from disposal of property, plant and equipment

Proceeds from disposal of business to a jointly controlled entity

Investment by minority shareholder

Interest received


	
	-

(38,876)

9,223

4,568

600

1,369
	
	2

(62,757)

9,056

-

-

1,780

1,780



	 

	
	(23,116)
	
	(51,919)

	Net cash (used in) / generated from financing activities

Dividends paid to shareholders of the Company

Proceeds from bills payable

Repayment of bills payable

Proceeds from term loan

Repayment of term loan

Interest paid
	
	(4,704)

116,138

(108,870)

3,000

(5,553)

(2,080)


	
	(4,032)

88,319

(81,907)

26,000

(1,264)

(1,126)

(1,126)



	 
 
	
	(2,069)
	
	25,990



	
	
	
	
	

	Net increase / (decrease)  in cash and cash equivalents 
	
	797
	
	(5,309)

	
	
	
	
	

	Cash and cash equivalents at beginning of year
	
	54,210
	
	59,519

	Foreign exchange differences on opening balance
	
	(12)
	
	-

	Cash and cash equivalents at end of year
	
	54,995
	
	54,210

	
	
	
	
	


The Condensed Consolidated Cash Flow Statements should be read in conjunction with the Annual Financial 

Report for the year ended 31 December 2004.

Explanatory notes as per MASB 26

1. Basis of preparation
The interim financial report is unaudited and has been prepared in accordance with MASB 26, Interim Financial Reporting.

The interim financial report should be read in conjunction with the audited financial statements of the Group for the year ended 31 December 2004.

The accounting policies and methods of computation adopted by the Group in this interim financial report are consistent with those adopted in the financial statements for the year ended 31 December 2004.

2. Qualification of financial statements

The audited report of the preceding annual financial statements was not subject to any qualification. 

3. Seasonal or cyclical factors
Apart from the general economic environment in which the Group operates, the businesses of the Group were not affected by any significant seasonal or cyclical factors in the current interim period.

4. Nature and amount of unusual items

There were no unusual items that have a material effect on the assets, liabilities, equity, net income, or cash flows for the current interim period.

5. Nature and amount of changes in estimates

There were no material changes in estimates in respect of amounts reported in the current interim period and prior financial years.

6. Debt and equity securities
There were no issuance and repayment of debt and equity securities, share buy-back, share cancellation and resale of treasury shares for the current interim period.

7. Dividends

No dividend has been paid during the current interim period.
8. Segmental reporting


The Group’s segmental report for the financial year-to-date is as follows:-

	Business Segments                       
	Consumer

Products


	Travel and

Car Rental
	Machinery


	Other

Operations


	Elimination


	Consolidated



	
	2005

RM’000
	2004

RM’000
	2005

RM’000
	2004

RM’000
	2005

RM’000
	2004

RM’000
	2005

RM’000
	2004

RM’000
	2005

RM’000
	2004

RM’000
	2005

RM’000
	2004

RM’000

	Revenue – external
	46,076
	63,543
	99,383
	98,031
	116,323
	106,216
	1,371
	1,190
	-
	-
	263,153
	268,980

	Inter-segment revenue
	-
	-
	223
	278
	-
	-
	-
	-
	(223)
	(278)
	-
	-

	Total revenue
	46,076
	63,543
	99,606
	98,309
	116,323
	106,216
	1,371
	1,190
	(223)
	(278)
	263,153
	268,980

	
	
	
	
	
	
	
	
	
	
	
	
	

	Segment result
	7,348
	5,481
	5,580
	4,945
	9,078
	10,296
	890
	545
	
-

	-
	22,896
	21,267

	Unallocated expenses
	
	
	
	
	
	
	
	
	
	
	(2,392)
	(2,182)

	Operating profit 
	
	
	
	
	
	
	
	
	
	
	20,504
	19,085

	Interest expense
	
	
	
	
	
	
	
	
	
	
	(2,080)
	(1,126)

	Interest income
	
	
	
	
	
	
	
	
	
	
	1,369
	1,780

	Share of profit of jointly controlled entities

Gain on disposal of a subsidiary’s business
	954
	39
	1,704
	1,418
	
	
	
	
	
	
	2,658

4,837
	1,457

-

	
	
	
	
	
	
	
	
	
	
	
	
	

	Profit before taxation
	
	
	
	
	
	
	
	
	
	
	27,288
	21,196


9. Property, Plant and Equipment

The valuation of property, plant and equipment were brought forward without amendment from the annual financial statements for the year ended 31 December 2004.

10. Material subsequent event

The Board is not aware of any material events subsequent to the balance sheet date except for the sale and purchase agreement (“SPA”) dated 16 January 2006 signed between a wholly-owned subsidiary of the Company, Tung Pao Sdn Bhd (“TP”) and Tan Chong & Sons Motor Company Sdn Bhd (“TCM”), a wholly-owned subsidiary of Tan Chong Motor Holdings Berhad for the disposal of a property by TP to TCM for a cash consideration of RM14.2 million. The completion date for the said disposal is scheduled on 30 April 2006 or such later date to be mutually agreed upon by TP and TCM in accordance with the terms of the SPA.

11. Changes in composition of the Group
On 1 October 2005, Shiseido Malaysia Sdn Bhd (“SMSB”), the current distributor of Shiseido products in Malaysia and Brunei, became a jointly controlled entity of the Company and Shiseido Co. Ltd (“SCL”). Prior to 1 October 2005, SMSB was a wholly-owned subsidiary of SCL.

12. Changes in contingent liabilities
There were no material changes in contingent liabilities since the previous announcement made except as disclosed in note 11 under additional information required by the Bursa Malaysia Securities Berhad’s Listing Requirements.

Additional Information Required by the Bursa Malaysia Securities Berhad Listing Requirements

1. Review of performance
12 months ended 31 December 2005
The Group recorded 2% decrease in turnover at RM263.2 million compared to RM269 million in the preceding year. Group profit before taxation was recorded 29% higher at RM27.3 million against RM21.2 million in the preceding year as a result of improvements in the performance of travel and car rental and consumer products divisions. Group profit before taxation included gain on disposal of the Shiseido business and certain assets of a subsidiary to a jointly controlled entity amounting to RM4.8 million.
3 months ended 31 December 2005

Machinery revenue was consistent with the corresponding quarter. Operating profit however decreased due mainly to the erosion of profit margin in the operation of forklift rental and reversal of provision in the corresponding quarter. 

The travel and car rental division recorded an increase in both revenue and operating profit. The increase in revenue was a reflection of the overall improvement in revenue of the three main business streams, ie inbound, outbound and car rental. Operating profit increased due mainly to the contribution from the inbound and car rental businesses. The increase in operating profit of inbound division was contributed by the improved gross profit margin, reduction in operating expenses and recovery of bad debts. The increase in operating profit of car rental division was fairly in line with the increase in revenue.
As for the consumer products division, revenue was lower than the corresponding quarter. The drop in revenue was due to the non-consolidation of a 50% owned jointly controlled entity which is currently the distributor of Shiseido products. Prior to 1 October 2005, the distribution of Shiseido products was carried out by a subsidiary of the Company. Operating profit increased despite the decrease in revenue due mainly to the reversal of provision and accruals.

2. Comparison with preceding quarter’s results

Group revenue decreased by 45% to RM45.5 million against the immediate preceding quarter of RM82 million. The reduction was mainly attributable to the decrease in revenue of the travel & car rental division as the 4th quarter is traditionally an off-peak season for the said division as well as the non-consolidation of the jointly controlled entity as explained above.
Operating profit for the quarter was recorded at RM4.2 million compared to RM7.8 million in the immediate preceding quarter, representing a decrease of 46%. The decrease, caused by the reduction in operating profit of travel and car rental and machinery divisions was mainly attributed to the reduction in revenue of the respective businesses.
3. Current year prospects

The outlook for the Group’s businesses remains challenging and competitive for 2006. However, the Group’s performance is expected to be satisfactory for the year ahead, barring any unforeseen circumstances.
4. Profit forecast

This is not applicable to the Group.

5. Taxation
	
	
	Individual Quarter
	
	Cumulative Quarter

	
	
	31.12.05
	
	31.12.04
	
	31.12.05
	
	31.12.04

	
	
	RM’000
	
	RM’000
	
	RM’000
	
	RM’000

	CCurrent

   (Over)/Under provision in prior year

DDeferred


	
	1,775

(1,347)

83 
	
	1,281

198

1,517
	
	5,802

(1,266)

83
	
	4,848

445

1,517

	
	
	511
	
	2,996
	
	4,619
	
	6,810

	
	
	
	
	
	
	
	
	


The Group’s effective tax rate for 2005 is lower than the prima facie tax rate due mainly to the gain on disposal of the Shiseido business majority of which is not subject to taxation, utilisation of capital allowances arising from purchases of fixed assets and the tax exempt status of certain sources of income which is specific to the travel industry.

The Group’s effective tax rate for 2004 is higher than the prima facie tax rate as certain expenses were not allowed for tax purposes. 
6. Profit on sale of unquoted investments and/or properties
There was no sale of unquoted investments and/or properties during the current interim period.

7. Purchase or disposal of quoted securities
There was no purchase or disposal of quoted securities for the current interim period.

8. Status of corporate proposals

Further to the announcement on 1 July 2005 in relation to the Memorandum of Understanding entered into between the Company and China First Automobile Group Import & Export Corporation (“FAW”) for the appointment of Angka-Tan Machinery Sdn Bhd, a wholly-owned subsidiary, as an assembler, distributor and after-sales provider of FAW products, negotiations are on-going between the relevant parties.

9. Group borrowings

Particulars of the Group borrowings as at reporting date are as follows:

	Current
	
	
	Unsecured 

RM'000

	Bills payable
	
	
	30,060

	Term loan
	
	
	6,810

	
	
	
	36,870


	Non current
	
	
	Unsecured 

RM'000

	Term loan
	
	
	15,373


10. Off balance sheet financial instruments

The Group does not have any financial instrument with off balance sheet risk as at the cut-off date of 17 February 2006 apart from outstanding forward contracts on foreign currencies in relation to the Group’s purchases, the impact of which will be reflected in the operating performance of the Group.

	Currency
	Contract Amounts (‘000)
	Equivalent amount in

Ringgit Malaysia (‘000)
	Expiry dates

	Japanese Yen
	142,496
	4,655
	03.03.06 – 31.05.06

	Euro
	318
	1,441
	31.03.06 – 29.09.06

	US Dollar
	1,446
	5,373
	31.03.06


Forward foreign exchange contracts are entered into with licensed banks to immunise certain portion of the Group’s purchases from exchange rate movements. As the exchange rates are pre-determined under such contracts, the company is 

not exposed to any market risk. Given that the contracts are entered into with licensed banks, we are of the view that credit risk is minimal. Apart from a small fee payable to the banks, there is no cash requirement for these contracts. 

As the forward contracts are short term in nature, no adjustment has been made at the balance sheet date to account for the difference between the contracted rate and the prevailing market rate.

11. Material litigation

On 3 July 2002, the Company and a subsidiary have claimed for damages against two former directors of the subsidiary for  breaches of their fiduciary and/or contractual duties. On or about 25 June 2004, two ex-employees of subsidiaries of the Company were added as defendants to the action.

On 6 August 2002, one of the defendants has brought a derivative action, by way of counterclaim, for the benefit of the Company, claiming damages against certain current and former directors of the Company for alleged breaches of their fiduciary duties to the Company. The said counterclaim was struck out by the SAR on 20 October 2003. The said defendant has filed an appeal to the Judge in chambers. The appeal was dismissed with costs by the Judge on 2 April 2004. An appeal to the Court of Appeal is pending.
12. Dividends

The Board is pleased to recommend a final dividend of 4% (2004 : 4%) tax exempt per share and a special dividend of 2% (2004 : nil) less tax at 28% for the year ended 31 December 2005 amounting to RM2,688,000 (2004 : RM2,688,000) and RM967,680 (2004 : nil) respectively.
The entitlement date and payment date for the final and special dividends shall be determined in due course.
13 Earnings per share (“EPS”)

The EPS for the current interim period was calculated based on the net profit divided by 67.2 million ordinary shares. There were no changes in the number of ordinary shares during the period.
BY ORDER OF THE BOARD

CHAN YOKE-LIN
                                       
Company Secretary                                                                                                                                                        


Kuala Lumpur

24 February 2006
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