NYLEX (MALAYSIA) BERHAD

QUARTERLY REPORT ON CONSOLIDATED RESULTS

FOR THE SECOND QUARTER ENDED 30 NOVEMBER 2001

THE FIGURES HAVE NOT BEEN AUDITED


[image: image1.wmf]CONSOLIDATED INCOME STATEMENT

Individual Quarter

Cumulative Quarter

Current

Preceding

Current

Preceding

Year

Year

Year

Year

30/11/2001

30/06/2000

30/11/2001

30/06/2000

RM'000

RM'000

RM'000

RM'000

1.

(a)
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-
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As at

As at

30/11/01

31/05/01

RM'000

RM'000

Assets Employed

Property, plant and equipment

143,271

  

 

158,436

  

 

Investments

7,061

     

 

7,011

     

 

Development expenditure

6,532

     

 

6,622

     

 

Goodwill arising on consolidation

24,669

    

 

47,520

    

 

Future income tax benefits

7,381

     

 

10,378

    

 

Current assets

Stocks

84,767

    

 

118,613

  

 

Trade debtors

139,500

  

 

153,301

  

 

Other debtors, deposits and prepayments

23,987

    

 

25,248

    

 

Amount owing by related companies

8

            

 

14

          

 

Short-term deposits

525

        

 

6,780

     

 

Cash and bank balances

18,181

    

 

9,214

     

 

266,968

  

 

313,170

  

 

Current liabilities

Trade creditors

69,171

    

 

82,993

    

 

Other creditors and accrued expenses

38,743

    

 

33,262

    

 

Amount owing to related companies

108

        

 

193

        

 

Short-term borrowings

140,634

  

 

155,252

  

 

Provision for taxation

3,212

     

 

1,016

     

 

Proposed dividend

3,233

     

 

-

            

 

255,101

  

 

272,716

  

 

Net current assets

11,867

    

 

40,454

    

 

200,781

  

 

270,421

  

 

Financed By

Share capital

224,488

  

 

224,488

  

 

Share premium

6,173

     

 

6,173

     

 

Translation adjustment account

6,566

     

 

(3,526)

    

 

Retained profits

(52,715)

   

 

26,290

    

 

Shareholders' funds

184,512

  

 

253,425

  

 

Minority interests

2,789

     

 

3,457

     

 

Deferred taxation

9,733

     

 

9,798

     

 

Provision for retirement benefits

3,747

     

 

3,741

     

 

200,781

  

 

270,421

  

 

Net tangible assets per share (Sen)

65.01

     

 

84.15
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NOTES

1. Accounting Policies

The quarterly financial statements have been prepared based on accounting policies and methods of computation which are consistent with those adopted in the preparation of the Group's Annual Report for the financial period ended 31 May 2001.

2. Exceptional Item

As mentioned in the report of the previous financial quarter, in view of the difficult trading conditions, the Directors are continually assessing various alternatives, particularly for the Group’s overseas operations, with the objective of further rationalising and consolidating the Group’s businesses to improve its future financial performance.

Following the assessment, a provision for diminution in carrying value of Asia Pacific Insulation Corporation, Inc. (a wholly-owned subsidiary incorporated in the Philippines) amounting to RM45.0 million was made in the financial statements for the current financial period to write down the cost of investment to RM1.00. The provision was recorded as an exceptional item.

3. Extraordinary Items

There were no extraordinary items for the current quarter and financial year-to-date.
4. Taxation
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Current

Preceding

Current

Preceding

Year

Year

Year

Year

30/11/2001

30/06/2000

30/11/2001

30/06/2000

RM'000

RM'000

RM'000

RM'000

Taxation based on results for the year

Current

Malaysia

(2,566)

    

 

(2,212)

    

 

(4,401)

    

 

(4,345)

    

 

Foreign

(703)

       

 

(437)

       

 

(907)

       

 

(543)

       

 

Over/(under) provision in prior years

220

        

 

(4)

           

 

88

          

 

(15)

         

 

Deferred

Current year

516

        

 

(337)

       

 

321

        

 

(91)

         

 

Overprovision in prior years

-

            

 

83

          

 

-

            

 

83

          

 

Future income tax benefits

Current year

(645)

       

 

877

        

 

170

        

 

2,313

     

 

Overprovision in prior years

-

            

 

-

            

 

-

            

 

27

          

 

(3,178)

    

 

(2,030)

    

 

(4,729)

    

 

(2,571)

    

 

Although the Group makes a loss before tax, taxation is provided due mainly to the disallowance of the provision for diminution in carrying value of a subsidiary and the absence of group relief for losses incurred by subsidiary companies.
5. Profits on Sale of Unquoted Investments/Properties

There were no disposals of unquoted investments/properties for the current quarter and financial year-to-date.
6. Quoted Investments

(a) There were no purchases or sales of quoted securities for the current quarter and financial year- to-date.
(b) There were no investments in quoted shares as at the end of the reporting period.
7. Changes in Composition of the Group

There were no changes in the composition of the Group for the current quarter and financial year-to-date.
8. Corporate Proposals

There were no corporate proposals announced but not completed as at the date of this report.
9. There were no issuances and repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the current financial year-to-date.
10. Group Borrowings
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30/11/01
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(RM'000

(RM'000

Equivalent)

Equivalent)

Short-term borrowings

-

Unsecured

Ringgit Malaysia

92,083

    

 

100,792

  

 

US Dollar

13,772

    

 

17,413

    

 

Australian Dollar

18,722

    

 

22,757

    

 

Philippines Peso

4,735

     

 

3,397

     

 

Singapore Dollar

2,838

     

 

2,076

     

 

Hong Kong Dollar

1,446

     

 

-

            

 

-

Secured

Philippines Peso

7,038

     

 

8,817

     

 

140,634

  

 

155,252

  

 


11. Contingent Liabilities
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12. Financial Instruments with Off Balance Sheet Risk

There were no financial instruments with off balance sheet risk at the date of this report.
13. Material Litigation

There were no material litigation pending at the date of this report.
14. Segment Information
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before tax
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30/11/01

30/11/01

30/11/01

RM'000

RM'000

RM'000

(a)

Industry segment

Polymer

51,295

    

 

5,165

     

 

122,255

  

 

Engineering

127,758

  

 

(28,262)

   

 

297,409

  

 

Building products

15,726

    

 

(48,838)

   

 

36,218

    

 

194,779

  

 

(71,935)

   

 

455,882

  

 

(b)

Geographical segment

Malaysia

122,300

  

 

12,276

    

 

302,772

  

 

Singapore

11,878

    

 

497

        

 

20,497

    

 

Philippines

9,964

     

 

(48,800)

   

 

21,555

    

 

Other countries

50,637

    

 

(35,908)

   

 

111,058

  

 

194,779

  

 

(71,935)

   

 

455,882

  

 


15. Material Change in Results for the Current Financial Quarter

During the current financial quarter, as part of the Directors’ assessment of the Group’s businesses, a professional accounting firm was appointed to undertake an independent review of some of the Group’s operations. As a result of the review and the Directors’ assessment, the carrying costs of certain assets were written down to their net realisable value by an amount of RM33.3 million.

Before the write-down as mentioned above, the Group registered a profit before taxation and exceptional item of RM4.2 million for the current financial quarter, compared to RM2.1 million in the preceding quarter. The improvement in operational profit was due to the increase in sales and profit margins during the current quarter.

After the exceptional loss of RM45.0 million mentioned in Note 2 and the write-down mentioned above, the Group recorded a consolidated loss before taxation of RM74.1 million for the current financial quarter.

16. Review of Group's Performance

In the previous financial period, the Group announced the change of its financial year-end date from 31 December 2000 to 31 May 2001. As a result of the change, the results of the first half of the previous financial year beginning 1 January 2000 and ended 30 June 2000 are presented as comparative figures for the current financial half year’s Consolidated Income Statement.

For the financial year-to-date, prior to the write-down as mentioned in Note 15, the Group recorded an operating profit before taxation and exceptional item of RM6.3 million (first half 2000 : operating profit before taxation and exceptional item of RM10.6 million), on sales totalling RM194.8 million (first half 2000 : RM231.9 million). After finance cost amounting to RM4.8 million (first half 2000 : RM4.8 million), the write down of RM33.3 million, the exceptional loss of RM45.0 million as mentioned in Note 2 (first half 2000 : RM96.1 million), the taxation charge of RM4.7 million (first half 2000 : RM2.6 million), and minority interests, the net loss attributable to the shareholders was RM75.8 million (first half 2000 : net loss of RM88.1 million).

As in the preceding quarter, the Group’s current performance was affected by the continuing global economic slowdown. As a result, the Polymer Division saw a reduction in sales of 10.5% from the corresponding period of the preceding year, to RM51.3 million, and achieved a profit before taxation of RM5.2 million.

The Engineering Division’s sales improved by 5.9%, mainly contributed by increased sales in its China operations and the completion of the mass rail transit project in Hong Kong by its Australian unit. Despite the improved sales, the Division incurred a loss before taxation of RM28.2 million, due mainly to the write-down of certain assets amounting to RM33.3 million, as was mentioned in Note 15 above. The profit before taxation and before the write-down was RM 5.1 million, compared to RM6.7 million in the corresponding period. The reduced profits was largely due to continued losses incurred by its overseas units and lower contribution by the trading businesses.

The Building Products Division’s sales decreased by 33.5%, compared to the corresponding period in the preceding year, to RM15.7 million, with a loss before taxation and exceptional item of RM3.8 million. The decrease was due largely to lower sales of glasswool products by the Division’s unit in the Philippines.

17. Subsequent Event

Subsequent to the balance sheet date, on 18 January 2002, the Company announced the resignation of the following directors :

(i) Mr. Heah Kok Soon resigned as the Group Managing Director and as a Director from the Board of the subsidiaries in which he is a director. The resignations were with effect from 18 January 2002.

(ii) Mr. Hung Hin Cheong resigned as Director of the Company and as the Chief Executive of the Engineering Division. He also resigned from the Board of the subsidiaries in which he is a director. The resignation was with effect from 18 January 2002.

The Directors have appointed Y. Bhg. Dato’ Ahmad Johari bin Abdul Razak as Executive Vice Chairman and Mr. Siew Ka Wei as the Group Managing Director of Nylex (Malaysia) Berhad. Mr. Chua Ah Lak, currently the Chief Executive of the Polymer Division, was further appointed as the Managing Director of Tamco Corporate Holdings Sdn Berhad (“Tamco”). Mr. Chua has been with the Nylex Group for 29 years. Mr. Eric Chan Hean Chin, currently the General Manager of the Engineered Polymer, was appointed to the position of General Manager in charge of Tamco’s overseas units. Mr. Lee Vin Wah, currently the Assistant General Manager of Tamco, was promoted to the position of General Manager-Sales of Tamco. Mr. Jonathan Bong was appointed as Chief Financial Officer of Nylex (Malaysia) Berhad.

The above appointments were effective from 29 January 2002.

18. Seasonality or Cyclicality of Operations

The Group's operations are not materially affected by seasonal or cyclical factors.
19. Current Year’s Prospects

The Group’s current year prospects will continue to be affected by the adverse economic and trading conditions prevailing in the region. The Directors remain cautious about the performance of the Group for the remaining 6 months of the current financial year.
20. Variance of Actual Profit from Forecast Profit/Profit Guarantee

This is not applicable as no profit forecast or guarantee was made or issued during the year.
21. Dividends

The Directors do not recommend the payment of any dividend for the current financial quarter (for the second quarter ended 30 June 2000 of the corresponding financial period ended 31 May 2001 : 3.6% second interim dividend).

In the previous financial quarter, the Directors have declared a first interim dividend of 2% less 28% income tax in respect of the financial year ending 31 May 2002 (for the first quarter ended 31 March 2000 of the corresponding financial period ended 31 May 2001: 35% special interim dividend, tax exempted). The dividend was paid on 20 December 2001 to Depositors whose names appear in the Company’s Record of Depositors as at 5.00 p.m. on 23 November 2001.
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Sheet1

										Individual Quarter								Cumulative Quarter

										Current				Preceding				Current				Preceding

										Year				Year				Year				Year

										30/11/2001				30/06/2000				30/11/2001				30/06/2000

										RM'000				RM'000				RM'000				RM'000

		Taxation based on results for the year

				Current

						Malaysia				(2,566)				(2,212)				(4,401)				(4,345)

						Foreign				(703)				(437)				(907)				(543)

						Over/(under) provision in prior years				220				(4)				88				(15)

				Deferred

						Current year				516				(337)				321				(91)

						Overprovision in prior years				-				83				-				83

				Future income tax benefits

						Current year				(645)				877				170				2,313

						Overprovision in prior years				-				-				-				27

										(3,178)				(2,030)				(4,729)				(2,571)
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				CONSOLIDATED INCOME STATEMENT												Individual Quarter								Cumulative Quarter

																Current				Preceding				Current				Preceding

																Year				Year				Year				Year

																30/11/2001				30/06/2000				30/11/2001				30/06/2000

																RM'000				RM'000				RM'000				RM'000

				1.		(a)		Turnover								108,397				123,752				194,779				231,872

						(b)		Investment income								-				799				849				1,906

						(c)		Other income								170				179				322				215

				2.		(a)		Operating (loss) / profit before finance cost, depreciation and amortisation, exceptional items, income tax, minority interests and extraordinary items								(21,430)				18,625				(11,692)				30,326

						(b)		Finance cost								(2,418)				(2,274)				(4,778)				(4,813)

						(c)		Depreciation and amortisation								(5,192)				(7,106)				(10,437)				(14,946)

						(d)		Exceptional items								(44,995)				-				(44,995)				(96,137)

						(e)		(Loss) / Profit before income tax, minority interests and extraordinary items								(74,035)				9,245				(71,902)				(85,570)

						(f)		Share of profits and losses of associated companies								(28)				-				(33)				-

						(g)		(Loss) / profit before income tax, minority interests and extraordinary items								(74,063)				9,245				(71,935)				(85,570)

						(h)		Income tax								(3,178)				(2,030)				(4,729)				(2,571)

						(i)		(i)		(Loss) / profit after income tax before deducting minority interests						(77,241)				7,215				(76,664)				(88,141)

								(ii)		Less minority interests						889				(260)				893				48

						(j)		Pre-acquisition profit/(loss) if applicable								-				-				-				-

						(k)		Net (loss) / profit from ordinary activities attributable to members of the Company								(76,352)				6,955				(75,771)				(88,093)

						(l)		(i)		Extraordinary items						-				-				-				-

								(ii)		Less minority interests						-				-				-				-

								(iii)		Extraordinary items attributable to the members of the Company						-				-				-				-

						(m)		Net (loss) / profit attributable to members of the Company								(76,352)				6,955				(75,771)				(88,093)

				3.		(a)		(Loss) / earnings per share based on 2(m) (there are no preference dividends) :-

								(i)		Basic (based on 224,487,720 ordinary shares) (sen)						(34.01)				3.10				(33.75)				(39.24)

								(ii)		Fully diluted (there was no dilution of shares) (sen)						N/A				N/A				N/A				N/A
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												Cumulative Quarter

																Profit				Total

												Sales				before tax				assets

												30/11/01				30/11/01				30/11/01

												RM'000				RM'000				RM'000

		(a)		Industry segment

				Polymer								51,295				5,165				122,255

				Engineering								127,758				(28,262)				297,409

				Building products								15,726				(48,838)				36,218

												194,779				(71,935)				455,882

		(b)		Geographical segment

				Malaysia								122,300				12,276				302,772

				Singapore								11,878				497				20,497

				Philippines								9,964				(48,800)				21,555

				Other countries								50,637				(35,908)				111,058

												194,779				(71,935)				455,882
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														As at				As at

														30/11/01				31/05/01

														(RM'000				(RM'000

														Equivalent)				Equivalent)

		Short-term borrowings

		-		Unsecured

				Ringgit Malaysia										92,083				100,792

				US Dollar										13,772				17,413

				Australian Dollar										18,722				22,757

				Philippines Peso										4,735				3,397

				Singapore Dollar										2,838				2,076

				Hong Kong Dollar										1,446				-

		-		Secured

				Philippines Peso										7,038				8,817

														140,634				155,252
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		CONSOLIDATED BALANCE SHEET

														As at				As at

														30/11/01				31/05/01

														RM'000				RM'000

		Assets Employed

		Property, plant and equipment												143,271				158,436

		Investments												7,061				7,011

		Development expenditure												6,532				6,622

		Goodwill arising on consolidation												24,669				47,520

		Future income tax benefits												7,381				10,378

		Current assets

				Stocks										84,767				118,613

				Trade debtors										139,500				153,301

				Other debtors, deposits and prepayments										23,987				25,248

				Amount owing by related companies										8				14

				Short-term deposits										525				6,780

				Cash and bank balances										18,181				9,214

														266,968				313,170

		Current liabilities

				Trade creditors										69,171				82,993

				Other creditors and accrued expenses										38,743				33,262

				Amount owing to related companies										108				193

				Short-term borrowings										140,634				155,252

				Provision for taxation										3,212				1,016

				Proposed dividend										3,233				-

														255,101				272,716

		Net current assets												11,867				40,454

														200,781				270,421

		Financed By

		Share capital												224,488				224,488

		Share premium												6,173				6,173

		Translation adjustment account												6,566				(3,526)

		Retained profits												(52,715)				26,290

		Shareholders' funds												184,512				253,425

		Minority interests												2,789				3,457

		Deferred taxation												9,733				9,798

		Provision for retirement benefits												3,747				3,741

														200,781				270,421

		Net tangible assets per share (Sen)												65.01				84.15
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														As at				As at

														30/11/01				31/05/01

														RM'000				RM'000

		-		Unsecured

				Bills discounted with banks										1,906				1,378






