UMW HOLDINGS BERHAD

(COMPANY NO. 090278-P)

(INCORPORATED IN MALAYSIA)

INTERIM FINANCIAL REPORT ON CONSOLIDATED RESULTS FOR THE FOURTH QUARTER ENDED 31ST DECEMBER 2008
(THE FIGURES HAVE NOT BEEN AUDITED)

CONDENSED CONSOLIDATED INCOME STATEMENT

	
	CURRENT QUARTER ENDED 31/12/2008 RM’000
	
	COMPARATIVE QUARTER ENDED

31/12/2007 RM’000
	
	12 MONTHS CUMULATIVE TO DATE

31/12/2008 RM’000
	
	COMPARATIVE

12 MONTHS CUMULATIVE TO DATE 31/12/2007
RM’000

	Continuing Operations


	
	
	
	
	
	
	

	Revenue

Operating Expenses

Other Operating Income
	2,918,353
(2,727,285)

33,588
	
	2,689,765
(2,452,900)

31,363
	
	12,797,818
(11,845,350)

112,154
	
	9,976,151
(9,439,777)

93,894

	Profit From Operations

Finance Costs

Share Of Profits Of 

   Associated Companies

Investment Income
	 224,656
(10,274)

43,648
11,912
	
	268,228
(5,858)

37,959
15,237
	
	1,064,622
(38,839)

195,217
50,619
	
	630,268
(35,305)

207,506
53,807

	Profit Before Taxation

Taxation
	269,942
(67,031)
	
	315,566
(84,825)
	
	1,271,619
(323,050)
	
	856,276
(176,966)

	Profit For The Period
	202,911
	
	230,741
	
	948,569
	
	679,310

	Attributable To :
	
	
	
	
	
	
	

	Equity Holders Of The

   Company

Minority Interests
	116,145
86,766
	
	142,968
87,773
	
	562,295
386,274
	
	469,147
210,163

	
	202,911
	
	230,741
	
	948,569
	
	679,310

	EPS Attributable To Equity

Holders Of The Company :
	
	
	
	
	

	Basic EPS For The 

  Period (Sen)
	10.73
	
	13.60
	
	51.95
	
	44.62

	Diluted EPS For The 

  Period (Sen)
	10.55
	
	13.42
	
	51.09
	
	44.05


(The Condensed Consolidated Income Statement should be read in conjunction with the Annual Financial Report for the year ended 31st December 2007)

CONDENSED CONSOLIDATED BALANCE SHEET

	ASSETS


	(UNAUDITED)

AS AT 31/12/2008
RM’000
	
	(AUDITED)

AS AT 31/12/2007
RM’000



	Non-Current Assets 

Investment In Associates

Investment Properties

Property, Plant And Equipment

Prepaid Land Lease Payments

Leased Assets

Deferred Tax Assets

Intangible Assets

Other Financial Assets
	1,455,065
14,384
1,730,788
208,830
153,054
23,077
142,251
90,802
	
	1,164,154
14,178
1,278,355
213,107
137,099
22,139
58,923
76,171

	
	3,818,251
	
	2,964,126


Current Assets

	Deposits, Cash And Bank Balances

Trade Receivables

Other Receivables

Inventories
	1,499,709
802,724
237,570
1,464,040
	
	1,573,587
632,607
221,520
1,088,941

	Non-Current Assets Held For Sale
	4,004,043
2,791
	
	3,516,655
10,364

	
	4,006,834
	
	3,527,019


	TOTAL ASSETS
	7,825,085
	
	6,491,145

	EQUITY AND LIABILITIES

Equity Attributable To Equity Holders Of The Company
	
	

	Share Capital

Share Premium
Capital Reserve

Foreign Exchange Reserve

Share Option Reserve

Retained Profits
	546,072
414,651
5,793
53,278
61,169
2, 441,933
	
	537,711
357,328
5,793

25,318
17,072
2,186,863

	Minority Interests
	 3,522,896
1,081,114
	
	3,130,085
878,459

	TOTAL EQUITY
	4,604,010
	
	4,008,544


Non-Current Liabilities

	Long Term Liabilities

Provision For Liabilities

Deferred Tax Liabilities
	648,569
21,795
18,711
	
	354,163
42,857
13,435

	
	689,075
	
	410,455


Current Liabilities

	Bank Overdrafts

Short Term Borrowings

Trade Payables

Other Payables

Provision For Liabilities

Taxation

Dividend Payable
	14,672
556,345
714,312
929,687
111,629
123,292
82,063
	
	6,364
375,672
829,107
658,924
49,909
104,359
47,811

	
	2,532,000
	
	2,072,146


	TOTAL LIABILITIES
	3,221,075
	
	2,482,601


	TOTAL EQUITY AND LIABILITIES
	7,825,085
	
	6,491,145

	Net Assets Per Share (RM)
	3.2257
	
	2.9106


(The Condensed Consolidated Balance Sheet should be read in conjunction with the Annual Financial Report for the year ended 31st December 2007)

CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE PERIOD ENDED 31ST DECEMBER 2008
	I------------------------ ATTRIBUTABLE TO EQUITY HOLDERS OF THE COMPANY -------------------------I

	  < -------------------  NON-DISTRIBUTABLE ------------------- >

	
	SHARE

CAPITAL

RM’000
	
	SHARE

PREMIUM

RM’000
	
	CAPITAL

RESERVE

RM’000
	
	FOREIGN EXCHANGE
RESERVE

RM’000
	
	SHARE OPTION
RESERVE

RM’000
	
	RETAINED

PROFITS
RM’000
	
	TOTAL

RM’000
	
	MINORITY

INTERESTS

RM’000
	
	TOTAL

RM’000

	12 MONTHS PERIOD ENDED 31st DECEMBER 2008
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	At 1st January 2008
	537,711
	
	357,328
	
	5,793
	
	25,318
	
	17,072
	
	2,186,863
	
	3,130,085
	
	878,459
	
	4,008,544

	Foreign currency translation
	-
	
	-
	
	-
	
	27,960
	
	-
	
	-
	
	27,960
	
	(4,247)
	
	23,713

	Net assets accretion arising from the share issue of
   an associated company
	-
	
	-
	
	-
	
	-
	
	-
	
	7,733
	
	7,733
	
	-
	
	7,733

	Net income/(expense) recognised directly in  equity

Profit for the period
	-

-
	
	-

-
	
	-

-
	
	27,960
-
	
	-

-
	
	7,733
562,295
	
	35,693
562,295
	
	(4,247)
386,274
	
	31,446
948,569

	Total recognised income and expense for the period
	-
	
	-
	
	-
	
	27,960
	
	-
	
	570,028
	
	597,988
	
	382,027
	
	980,015

	New subsidiaries
Increase in share capital of subsidiaries
Dilution of equity interest in a subsidiary

Reduction of minority interest in a subsidiary

Issue of ordinary shares:

   Pursuant to ESOS

Share-based payment under ESOS
Effect of exercise of ESOS

Dividends distributed to equity holders
	-

-
-

-

8,361
-

-

-
	
	-

-
-

-

47,354
-

9,969

-
	
	-

-
-

-

-
-

-

-
	
	-

-
-

-

-
-

-

-
	
	-

-
-

-

-
54,066
(9,969)
-
	
	-

-
-
-

-
-

-
(314,958)
	
	-

-
-
-

55,715
54,066
-

(314,958)
	
	10,316
13,738
177
(5,291)
-
-
-

(198,312)
	
	10,316
13,738
177
(5,291)
55,715
54,066
-

(513,270)

	At 31st December 2008
	546,072
	
	414,651
	
	5,793
	
	53,278
	
	61,169
	
	2,441,933
	
	3,522,896
	
	1,081,114
	
	4,604,010

	12 MONTHS PERIOD ENDED 31ST DECEMBER 2007
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	At 1st January 2007
Foreign currency translation
Net assets accretion arising from the share issue of
   an associated company
	510,190
-
-
	
	163,527
-
-
	
	5,793
-
-
	
	23,861
1,457
-
	
	33,683
-
-
	
	1,823,008
-

110,706
	
	2,560,062
1,457
110,706
	
	826,796
2,140
-
	
	3,386,858
3,597
110,706

	Net income/(expense) recognised directly in equity
	-
	
	-
	
	-
	
	1,457
	
	-
	
	110,706
	
	112,163
	
	2,140
	
	114,303

	Profit for the period
	-
	
	-
	
	-
	
	-
	
	-
	
	469,147
	
	469,147
	
	210,163
	
	679,310

	Total recognised income and expense for the period
	-
	
	-
	
	-
	
	1,457
	
	-
	
	579,853
	
	581,310
	
	212,303
	
	793,613

	New/Acquisition of subsidiaries
Dilution of equity interest in subsidiaries
	-
-
	
	-
-
	
	-
-
	
	-
-
	
	-
-
	
	-
-
	
	-
-
	
	34,235
2,360
	
	34,235
2,360

	Issue of ordinary shares :

   Pursuant to ESOS

Share-based payment under ESOS
Effect of exercise of ESOS

Dividends distributed to equity holders 
	27,521
-

-

-
	
	155,845
-

37,956
-
	
	-

-

-

-
	
	-

-

-

-
	
	-

21,345
(37,956)
-
	
	-

-

-
(215,998)
	
	183,366
21,345
-
(215,998)
	
	-

-

-
(197,235)
	
	183,366
21,345
-
(413,233)

	At 31st December 2007
	537,711
	
	357,328
	
	5,793
	
	25,318
	
	17,072
	
	2,186,863
	
	3,130,085
	
	878,459
	
	4,008,544


(The Condensed Consolidated Statement of Changes in Equity should be read in conjunction with the Annual Financial Report for the year ended 31st December 2007)

CONDENSED CONSOLIDATED CASH FLOW STATEMENT FOR THE PERIOD ENDED
31ST DECEMBER 2008
	
	12 MONTHS

ENDED

31/12/2008
RM’000
	
	12 MONTHS

ENDED

31/12/2007
RM’000

	Cash Flow From Operating Activities

Profit Before Taxation

Adjustments For:

Non-Cash Items

Non-Operating Items
	1,271,619
173,360
(50,555)
	
	856,276
52,246
(53,807)

	Operating Profit Before Working Capital Changes

Changes In Working Capital:

Net Change In Current Assets

Net Change In Current Liabilities
	1,394,424
(522,193)
(324,870)
	
	854,715
(108,084)
180,365

	Net Cash Generated From Operating Activities
	547,361
	
	926,996

	Cash Flow From Investing Activities

Net Cash Outflow Arising From Equity Investments

Dividends Received

 (Purchase)/Disposal Of Fixed Assets (Net)
Interest Income
Other Investments
	(146,801)
50,949
 (502,133)
50,559
(173,606)
	
	(211,292)
67,657
 (453,826)
53,632
(50,989)          

	Net Cash Used In Investing Activities
	(721,032)
	
	(594,818)

	Cash Flow From Financing Activities

Proceeds From Issue Of Shares

Dividends Paid

Bank Borrowings (Net)
	92,207
(479,018)

458,413
	
	214,086
(365,422)
243,260

	Net Cash Generated From Financing Activities
	71,602
	
	91,924

	Net (Decrease)/Increase In Cash And Cash Equivalents

Cash And Cash Equivalents As At 1st January

Effects Of Exchange Rate Changes
	(102,069)
1,567,223
19,883
	
	424,102
1,141,666
1,455

	Cash And Cash Equivalents As At 31st December
	1,485,037
	
	1,567,223


(The Condensed Consolidated Cash Flow Statement should be read in conjunction with the Annual Financial Report for the year ended 31st December 2007)

Note 1 - Accounting Policies

The interim financial statements have been prepared in accordance with FRS 134: Interim Financial Reporting and Chapter 9, Part K of the Listing Requirements of Bursa Malaysia Securities Berhad. The significant accounting policies and methods of computation in the interim financial statements are consistent with those in the annual financial statements for the year ended 31st December 2007 except for the following:

(a) Change in accounting policy arising from the adoption of the new or revised Financial Reporting Standards (“FRSs”) and new Interpretations effective for the financial period beginning on or after 1st January 2008:

	IC Int. 1
	Changes in Existing Decommissioning, Restoration & Similar Liabilities

	IC Int. 2
	Member's Shares in Co-operative Entities & Similar Instruments

	IC Int. 5
	Rights to Interests arising from Decommissioning, Restoration & Environmental Rehabilitation Funds

	IC Int. 6
	Liabilities arising from Participating in a Specific Market - Waste Electrical & Electronic Equipment

	IC Int. 7
	Applying the Restatement Approach under IAS

	IC Int. 8
	Scope of FRS 2

	
	

	FRS 107
	Cash Flow Statements

	FRS 111
	Construction Contracts

	FRS 112
	Income Taxes

	FRS 118
	Revenue

	FRS 120
	Accounting for Government Grants and Disclosure of Government Assistance

	FRS 121
	The Effect of Changes in Foreign Exchange Rates

	FRS 134
	Interim Financial Reporting

	FRS 137
	Provisions, Contingent Liabilities and Contingent Assets



The adoption of the abovementioned FRSs does not result in significant changes in accounting policies and has no significant financial impact on the Group’s financial statements.
(b) 
During the year, the Group did not early adopt the following new or revised FRSs and Interpretations:
(i) Effective for financial periods beginning on or after 1st July 2009
	FRS 8
	Operating Segments


(ii) Effective for financial periods beginning on or after 1st January 2010
	FRS 4
	Insurance Contracts

	FRS 7
	Financial Instruments : Disclosures

	FRS 139
	Financial Instruments : Recognition and Measurement

	
	

	IC Int. 9
	Reassessment of Embedded Derivatives

	IC Int. 10
	Interim Financial Reporting  and Impairment



The new or revised FRSs and Interpretations above are expected to have no significant impact on the financial statements of the Company upon their initial application except for the changes in disclosures arising from the adoption of FRS 7 and FRS 8.  The Company is exempted from disclosing the possible impact to the financial statements, if any, upon the initial application of FRS 139.
Note 2 - Seasonal or Cyclical Factors

The Group is principally engaged in:

(a) import, assembly and marketing of passenger and commercial vehicles and related   spares and manufacturing of original/replacement automotive parts; 
(b) trading and manufacturing of a wide range of light and heavy equipment including related spares for use in the industrial, construction and agricultural sectors; and 

(c) manufacturing and trading of oil pipes and providing various oil and gas services including drilling and pipe-coating. 

The Group’s products and services are generally dependent on the Malaysian and global economies, consumer demand and market sentiment. 

Note 3 - Exceptional Items
There were no unusual items affecting assets, liabilities, equity, net income or cash flows.

Note 4 - Accounting Estimates
There were no changes in estimates of amounts reported in the prior interim periods of the current financial year or changes in estimates of amounts reported in prior financial years that have a material effect in the current interim period.
Note 5 - Issuance or Repayment of Debt and Equity Securities

There were no issuances and repayment of debt securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the period ended 31st December 2008.  

During the quarter ended 31st December 2008, 23,996,400 option shares at an option price of RM5.16 per share of RM0.50 each and 39,390,000 option shares at an option price of RM4.93 per share of RM0.50 each were offered and accepted by eligible employees of the Group.

The issued and paid-up capital of the Company increased from RM544,539,716 to RM546,071,716  during the quarter ended 31st December 2008, as a result of the exercise and allotment of:

(a)
712,600 option shares of par value RM0.50 each at an option price of RM3.335 per share; 

(b)
2,026,000 option shares of par value RM0.50 each at an option price of RM3.330 per share; and
(c)
325,400 option shares of par value RM0.50 each at an option price of RM3.325 per share.
As at 31st December 2008, the total number of unexercised share options was 77,473,700 option shares of par value RM0.50 each.

At the date of this report, 2,777,800 option shares were exercised and allotted subsequent to 31st December 2008. After taking into account these new shares, the paid-up capital of the
Company increased to RM547,460,616.

Note 6 - Dividends Paid
A second interim dividend of 12% or 12.0 sen per share of RM1.00 each less 26% income tax (2007 - 10% or 10.0 sen per share of RM1.00 each less 27% income tax), amounting to a net dividend of RM47.8 million (2007 - RM38.0 million) and a final dividend of 28% or 14.0 sen per share of RM0.50 each less 26% income tax (2007 - 13.5% or 6.75 sen per share of RM0.50 each less 27% income tax), amounting to a net dividend of RM112.1 million (2007 - RM51.9 million) for the financial year ended 31st December 2007, were paid on 17th March 2008 and 5th August 2008, respectively.

A first interim dividend of 15.0 sen per share of RM0.50 each less 26% income tax (2007 - 10.0 sen per share of RM0.50 each less 27% income tax), amounting to a net dividend payable of RM120.8 million (2007 - RM78.3 million) for the year ended 31st December 2008, was paid on 7th October 2008.
Note 7 - Segmental Reporting 

	Twelve Months Ended 31st December 2008
	
	

	Business Segment 
	Segment Revenue
RM’000
	Segment Result

RM’000
	
	Profit 
Attributable to Equity Holders of the Company* 
RM’000

	Automotive
	10,032,007
	1,003,348
	
	486,728

	Equipment 
	1,539,609
	154,111
	
	92,265

	Oil & Gas
	770,557
	12,283
	
	48,645

	Manufacturing & Engineering
	490,020
	25,903
	
	11,039

	Others 
	79,161
	(55,401)
	
	(76,382)

	Sub-Total
	12,911,354
	1,140,244
	
	562,295

	Unallocated Corporate
   Expenses
	-
	(75,622)
	
	

	Elimination of Inter-Segment
   Sales
	(113,536)
	-
	
	

	Consolidated Total 
	12,797,818
	1,064,622
	
	


*Profit attributable to equity holders of the Company includes net profit contributions from all associated companies of the Group.

Note 8 - Subsequent Material Events
There was no material event or transaction during the period from 31st December 2008 to the date of this announcement, in the opinion of the Directors, which affects substantially the results of the operations of the Group for the period ended 31st December 2008 in respect of which this announcement is made.

Note 9 - Changes in Composition/Group 
(a) 
On 10th October 2008, UMW Corporation Sdn. Bhd. (“UMWC”), a wholly-owned subsidiary of the Company, entered into a Joint Venture and Shareholders’ Agreement with Dah Chong Hong (Motor Service Centre) Limited (“DCHMSC”) for the establishment of a joint venture company in Hong Kong known as Lubritech International (Holdings) Limited (“LIHL”) in the proportion of 60% UMWC and 40% DCHMSC to manufacture and process lubricants in the People’s Republic of China (“PRC”). The eventual paid-up capital of LIHL would be HKD128 million and UMWC’s 60% share of the total cost of investment would be HKD76.8 million. LIHL will subsequently register a company known as Lubritech China Limited in the PRC.
On 31st October 2008, UMWC received the certificate of incorporation of LIHL, a company registered in the Hong Kong Special Administrative Region of PRC. UMWC’s 60% share of LIHL’s initial paid-up capital of HKD1 million is HKD600,000. The intended principal activity of LIHL is investment holding. 
(b) On 29th October 2008, UMW Corporation Sdn. Bhd. (“UMWC”), a wholly-owned subsidiary of the Company, entered into a Joint Venture and Shareholders’ Agreement with Titanium Assets Holdings Sdn. Bhd., R. Remakantan a/l Ramachandran and Mohan Krishna a/l Kunanayagam, for the acquisition of 60,000 ordinary shares of par value RM1.00 each, representing 60% of the existing issued and paid-up share capital of Coldfusion Engineering Sdn. Bhd. (“CFE”) for a cash consideration of RM2.36 million. The eventual paid-up capital of CFE would be RM6 million and UMWC will subscribe to 3,540,000 new ordinary shares of par value RM1.00 each at par for cash, representing 60% of the increase in paid-up capital. 
(c) On 7th November 2008, the Company acquired the entire issued and paid-up share capital of UMW Malaysian Ventures Sdn. Bhd. (“UMW MV”), comprising two ordinary shares of RM1.00 each, for a cash consideration of RM2.00. The intended business of UMW MV is investment holding.
(d) On 19th November 2008, UMW Petropipe (L) Ltd., a wholly-owned subsidiary of the Company, entered into two separate Share Purchase Agreements as detailed below:
(i) With ACE Technologies (L) Ltd., for the acquisition of 1,512 ordinary shares of USD1.00 each, representing 15.12% of the share capital in UMW Linepipe (L) Ltd. (“UMW Linepipe”) for a cash consideration of USD4.322 million and 1,070,800 ordinary shares of USD1.00 each, representing 10% of the share capital in UMW ACE (BVI) Ltd. (“UMW ACE”) for a cash consideration of USD21.682 million. 
(ii) With ACE Tubular Technologies Pte. Ltd., for the acquisition of 9% equity interest in Shanghai Tube-Cote Petroleum Pipe Coating Co., Ltd. (“STPPC”) and 4.44% equity interest in Jiangsu Tube-Cote Shuguang Coating Co., Ltd. (“JTSC”) for a cash consideration of USD4.2 million and USD3.388 million, respectively. 
Upon completion of the above acquisitions, UMW’s effective interests in the four mentioned companies will be as shown below:

	UMW’s Shareholding
	Pre-Acquisition (%)
	Post-Acquisition (%)

	UMW Linepipe
	51
	66.12

	UMW ACE
	60
	70

	STPPC
	40
	49

	JTSC
	20
	28.13


(e) On 12th December 2008, UMW Petrodril (Malaysia) Sdn. Bhd. (“UMW Petrodril”), a 99%-owned subsidiary of UMW Corporation Sdn. Bhd., which is in turn wholly-owned by the Company, entered into a Joint Venture Agreement with Snubco Pressure Control International Ltd. (“Snubco International”), for the establishment of a joint venture company to be known as UMW Pressure Control Sdn. Bhd. (“UPC”), in the proportion of 51% UMW Petrodril and 49% Snubco International, to carry on the business of providing pressure control related services to the Oil & Gas Industry. The proposed paid-up capital of UPC is RM600,000.
(f) On 23rd December 2008, the Company through its wholly-owned subsidiaries, UMW Australia Ventures (L) Ltd. (“UMW AV”) and UMW Petropipe (L) Ltd., entered into a Share Sale Agreement with Montague Holdings (Int) Pty. Ltd. (“MH”) and Paul Anthony Montague, to undertake an internal group restructuring exercise of its 60%-owned subsidiary, PFP Holdings Proprietary Limited (“PFP Holdings”) and its group of subsidiary companies. The agreement involves the following:
(i) the acquisition of 1,152 ordinary shares, representing 40% equity interest in PFP Holdings, by UMW AV from MH, for a total cash consideration of AUD8.0 million; and
(ii) the disposal of 51% effective interest in the Cladtek Group, comprising PFP Tech Holdings Pty. Ltd., Cladtek International Pty. Ltd., PFP Technologies Pty. Ltd., PT Cladtek Bi Metal Manufacturing, PT Cladtek International and Cladtek Malaysia Sdn. Bhd. to MH, for a nominal value of AUD1.00, upon full settlement of the loans granted by the UMW Group to the Cladtek Group and all financial obligations being fully discharged by 31st March 2009 or such extension of time as stipulated in the agreement. In the event any outstanding loans from the UMW Group to the Cladtek Group are not fully repaid or the financial obligations are not fully discharged, UMW AV will acquire 49% of the equity interest in the Cladtek Group from MH, for a nominal value of AUD1.00. 

Note 10 - Contingent Liabilities and Contingent Assets 
Contingent liabilities of the Group have increased from RM85.7 million to RM269.3 million since 31st December 2007. 
Note 11 - Commitments
These are in respect of capital commitments:

	
	RM’000
	
	RM’000

	Approved and contracted for:
	
	
	

	  Land and buildings
	187,338
	
	

	  Equipment, plant and machinery
	388,565
	
	

	  Others
	5,178
	
	581,081

	
	
	
	

	Approved but not contracted for:
	
	
	

	  Land and buildings
	54,875
	
	

	  Equipment, plant and machinery
	211,887
	
	

	  Others
	10,222
	
	276,984

	Total
	
	
	858,065


Note 12 - Significant Related Party Transactions

	No.
	UMW & Its Subsidiaries
	Transacting

Parties
	Relationship
	Nature of

Transaction
	RM’000

	1.
	UMW Advantech  

Sdn. Bhd.
	Perodua

Group
	Associated Company
	Sale of Goods
	19,100

	2.
	KYB-UMW Malaysia Sdn. Bhd. and its subsidiary
	Perodua

Group
	Associated Company
	Sale of Goods
	69,465

	3.
	UMW Toyota Motor Sdn. Bhd. and its subsidiaries 
	Perodua

Group
	Associated Company
	Sale of Goods   and Services 

Purchase of Goods and Services
	473,164
788,965


	4.
	UMW Industries (1985)
Sdn. Bhd. 
	Perodua 

Group 
	Associated Company
	Sale of Goods   and Services 
	6,063

	5.
	U-TravelWide Sdn. Bhd. (formerly known as UMW Travel Sdn. Bhd.)
	Perodua 

Group 
	Associated Company
	Sale of  Services 
	13,507

	6.
	UMW Toyota Motor Sdn. Bhd.
	UMW Toyotsu Motors Sdn. Bhd.
	Associated Company
	Sale of Goods   and Services 
	155,597

	7.
	UMW Toyota Motor Sdn. Bhd. and its subsidiaries
	Toyota Motor Corporation, Japan and its subsidiaries
	Corporate Shareholders of UMW Toyota Motor Sdn. Bhd.
	Sale of Goods   and Services 

Purchase of Goods and Services 
	856,961
2,468,343


	8.
	KYB-UMW Malaysia Sdn. Bhd. 
	Kayaba Industry Co., Ltd., Japan and its subsidiaries

Toyota Tsusho (Malaysia) Sdn. Bhd.
	Corporate Shareholders of KYB-UMW Malaysia Sdn. Bhd.

Corporate Shareholder of KYB-UMW Malaysia Sdn. Bhd.


	Sale of Goods and Services

Purchase of Assets

Purchase of Goods and Services

Sale of Goods and Services 
	17,123
7,881
42,128
541


	9.
	UMW JDC Drilling 

Sdn. Bhd. 
	Japan Drilling Co., Ltd. and its subsidiaries
	Corporate Shareholders of UMW JDC Drilling Sdn. Bhd.
	Purchase of Goods and Services

Bare Boat Charter
	11,322
13,490


Note 13 - Review of Performance 
Group revenue of RM2,918.3 million for the fourth quarter ended 31st December 2008 was RM228.5 million or 8.5% higher than the RM2,689.8 million registered in the preceding year’s corresponding quarter. The improved sales registered by core business segments of the Group resulted in the revenue growth. 
However, Group profit before taxation for the fourth quarter ended 31st December 2008 of RM269.9 million was lower than the RM315.6 million achieved in the same quarter of 2007 by RM45.7 million or 14.5%.  Lower margins recorded by all segments of the Group resulted in the lower profit before taxation for the current quarter ended 31st December 2008.
As a result of the above, net profit attributable to the equity holders of the Company for the fourth quarter ended 31st December 2008 of RM116.1 million was less than the RM143.0 million recorded in the preceding year’s corresponding quarter by RM26.9 million or 18.8%.
Group revenue for 2008 of RM12,797.8 million was 28.3% higher than the RM9,976.2 million recorded in 2007, an increase of RM2,821.6 million.  Higher revenue achieved by all business segments in the Group, particularly the Automotive segment, resulted in the revenue growth for the year.

The significant revenue growth resulted in a record Group profit before taxation of RM1,271.6 million for 2008 compared to the RM856.3 million registered in 2007, an increase of RM415.3 million or 48.5%. The Automotive and Equipment segments were the main contributors to this profit growth.  Record sales of Toyota and Perodua vehicles and improved equipment sales resulted in the higher Group profit before taxation.
As a result, net profit of RM562.3 million attributable to the equity holders of the Company for 2008 was RM93.1 million or 19.8% higher than the RM469.2 million registered in 2007.
Total Toyota and Perodua vehicle sales of 268,713 units represented 49% of the total industry volume (“TIV”) of 548,115 units for the year ended 31st December 2008, as reported by the Malaysian Automotive Association (“MAA”).

Note 14 - Comparison with Preceding Quarter’s Results
Group revenue of RM2,918.3 million for the fourth quarter ended 31st December 2008 was lower than the RM3,326.2 million recorded for the third quarter of 2008 by RM407.9 million or 12.3%. As a result, Group profit before taxation of RM269.9 million for the fourth quarter was also lower than the RM353.8 million achieved in the third quarter of 2008 by RM83.9 million or 23.7%.  

Lower vehicle and equipment sales in the fourth quarter of 2008 contributed to the drop in revenue.
Note 15 - Current Prospects
In view of the current uncertain economic conditions, MAA has forecasted that total new vehicle sales for 2009 will decline by 12.4% to 480,000 units from 2008’s 548,115 units, primarily due to the following factors:
· cautious consumer spending;
· weak employment market and job instability;

· lower used car resale value; and
· more stringent credit evaluation and approval criteria by financial institutions.

We forecast sales of Perodua and Toyota vehicles to be proportionately lower in tandem with the 2009 TIV. However, we expect to retain our market share of 30% and 18% of TIV for Perodua and Toyota vehicles, respectively.
The forecasted decline in demand for motor vehicles will result in lower demand for automotive components in general. 
Growth in the construction, logging and mining sectors is expected to slow down due to the overall lower export demand. However, the implementation of various projects under the Ninth Malaysia Plan, the first RM7 billion stimulus package and the likely subsequent stimulus packages are expected to cushion an expected decline in the above sectors. We expect sales and margins of our industrial and heavy equipment to be affected by the economic slowdown and the unfavourable foreign exchange rates.
The investments made by the UMW Group in the Oil & Gas sector will stand us in good stead in 2009, as some of our major projects begin to contribute to Group profits. For example, our Zhongyou BSS plant, a joint venture with a subsidiary of China National Petroleum Corporation, has, in January 2009, commenced production and supply of Spiral Submerged Arc Welded (“SSAW”) pipes for a part of the 2,400km eastern section of the 2nd West-East Gas Pipeline Project from Zhongwei to Guangzhou. The Company is also a contracted supplier of Longitudinal Submerged Arc Welded (“LSAW”) pipes for the 7,000km Khazakhstan to Shanghai gas pipeline project.
The challenging business environment resulting from the global economic crisis and the volatility of foreign exchange rates will impact the profitability of the companies in the Group.  Nevertheless, the Board expects the Group’s profit for 2009 to be at acceptable levels, albeit lower than the record 2008 performance. 

Note 16 - Statement on Headline Key Performance Indicators

For the year ended 31st December 2008, the Company’s actual performance surpassed its target headline key performance indicators (“KPIs”) stated below:

(a)
Minimum annual return on shareholders’ funds of 14%; and 

(b)
Annual dividend payout ratio of 50% of net profit attributable to shareholders.

In view of the current weak economic outlook, the headline KPIs of the Company for the financial year ending 31st December 2009 are as follows:

(a)
Minimum annual return on shareholders’ funds of 10%; and 

(b)
Annual dividend payout ratio of at least 50% of net profit attributable to shareholders.

Note 17 - Variance from Profit Forecast and Profit Guarantee 
This is not applicable to the Group.
Note 18 - Taxation 

	
	Current

Quarter
 RM’000
	Twelve Months Ended

31st December 2008
 RM’000

	Current year’s provision 
	68,386
	318,712

	Add/(Less) : Under/(Over) provision in prior years
	-
	-

	
	68,386
	318,712

	Deferred taxation
	(1,355)
	4,338

	Total
	67,031
	323,050


The effective tax rates for the current quarter and twelve months ended 31st December 2008 were 29.6% and 30.0%, respectively.  The effective tax rates for the current quarter and for the year ended 31st December 2008 were higher than the statutory tax rate of 26% primarily due to certain expenses were not allowable for tax purposes.
Note 19 - Profit on Sales of Investment and/or Properties

Profits of RM0.8 million and RM4.4 million were registered from the sale of an unquoted investment and properties, respectively, for the current quarter and twelve months ended 31st December 2008.

Note 20 - Purchase or Disposal of Quoted Securities 
(a) Total purchase consideration and sale proceeds of quoted investment and profit/loss arising from the sale therefrom were as follows:
	
	Current Quarter
RM’000
	Twelve Months Ended

31st December 2008
RM’000

	Total purchases
	30,639
	315,890

	Total sale proceeds
	60,619
	269,167

	Total (loss)/gain arising from sale 
	(5)
	156


(b) As at 31st December 2008, investments which were quoted within and outside Malaysia held as long term investments were as follows:

	
	Quoted Outside Malaysia

RM’000
	Quoted Within Malaysia

RM’000

	At cost
	50,705
	64,025

	Provision for diminution in value
	(31,952)
	(11)

	At net book value
	18,753
	64,014

	Market value as at 31st December 2008
	18,753
	64,014


The provision for diminution in value of investment quoted outside Malaysia of RM32 million was made in respect of the Group’s investment in a company listed on the Bombay Stock Exchange and the National Stock Exchange in India. This strategic investment is intended to be held on a long term basis. 
Note 21 - Corporate Proposals
The Securities Commission had granted the Company an extension of time up to 31st March 2009 to implement the proposed listing of its wholly-owned subsidiary, UMW Oil & Gas Berhad.  In view of the current economic and financial conditions, the Company is not planning to implement the proposed listing within the period of extension.

However, the Company still intends to carry out the listing proposal when market conditions show sustained levels of improvement.
Other than the above, there were no corporate proposals announced but not completed at the date of this announcement.
Note 22 - Group Borrowings and Debt Securities
	
	
	RM’000
	
	RM’000
	
	’000

	(a)
Short term borrowings
	
	
	
	
	
	

	· Unsecured
	
	
	
	
	
	

	

Short term loans and trade facilities
	
	473,358
	
	
	
	USD88,718

	
	
	
	
	
	
	SGD5,800

	
	
	
	
	
	
	KINA7,677

	

Portion of long term loans payable 

within 12 months
	
	78,488
	
	551,846
	
	USD4,842
SGD500

	
-
Secured
	
	
	
	
	
	

	Short term loans and trade facilities 


	
	2,675

	
	
	

	SGD403

RMB3,362

	Finance lease payable
	
	1,550


	
	
	
	SGD540

AUD105

	Portion of long term loans payable within 12 months
	
	274
	
	4,499
	
	SGD114

	
Total
	
	
	
	556,345
	
	USD93,560
AUD105
SGD7,357
RMB3,362
KINA7,677

	(b)
Long term borrowings
	
	
	
	
	
	

	
-
Unsecured
	
	
	
	
	
	

	

Long term loans
	
	619,967
	
	
	
	USD149,417
SGD1,750
KINA12,015
INR1,558

	

Finance lease payable 
	
	81
	
	
	
	

	

Portion of long term loans payable
within 12 months 
	
	(78,488)
	
	541,560
	
	(USD4,842)
(SGD500)

	         -   Secured
	
	
	
	
	
	

	Long term loans
	
	106,428
	
	
	
	AUD2,344
SGD1,215
INR1,329,183USD218

	

Finance lease payable 
	
	855
	
	
	
	SGD355

	

Portion of long term loans payable
within 12 months 
	
	(274)
	
	107,009
	
	(SGD114)

	
Total
	
	
	
	648,569
	
	USD144,793
AUD2,344
SGD2,706
INR1,330,741
KINA12,015


Note 23 - Financial Instruments
(a) 
Foreign Currency Contracts 

As at 20th February 2009, the Group had entered into the following outstanding foreign currency contracts to hedge its committed purchases in foreign currencies:

	Currency
	Contract 

Amounts

’000
	Equivalent 

Amount in 

RM’000
	Expiry Dates

	Japanese Yen
	616,556
	23,881
	24/02/2009 - 30/09/2009

	United States Dollar
	67,068
	236,115
	25/02/2009 - 09/07/2009

	Euro
	11,784
	56,889
	23/02/2009 - 30/06/2009

	Swedish Krone
	8,682
	2,523
	23/02/2009 - 30/06/2009

	Thailand Baht
	2,063
	209
	27/02/2009 - 13/03/2009

	Singapore Dollar
	8,208
	19,630
	 27/02/2009 - 16/03/2009

	Pound Sterling
	83
	415
	30/06/2009


As foreign currency contracts are entered into to hedge the Group’s purchases in foreign currencies, the contracted rates are used to convert the foreign currency amounts into Ringgit Malaysia.

These contracts are short-term in nature and as such, we do not calculate the difference between the contracted rates and the spot rates and therefore do not take up the difference in the income statement for the current interim period.

Forward foreign exchange contracts are used to cover confirmed foreign currency payments or receipts of the Group.  The maturity period for each contract depends on the terms of payments or receipts agreed with our suppliers or customers.  This method of hedging mitigates the Group from currency risks such that the values of the underlying liabilities or assets are preserved.  

(b) Interest Rate Swap and Cross Currency Swap

As at the date of this report, a 50% jointly-controlled entity of the Group in India had entered into the following contracts: 

(i) an interest rate swap with a notional principal of USD48 million that fixed the  company’s obligation to pay interest at a fixed rate of 7.04% per annum. The interest rate swap will mature on 30th September 2015.
(ii) a cross currency swap that entitles the company to convert JPY3,425 million to INR1,405.6 million and fixed the company’s obligation to pay interest at a fixed rate of 9.35% per annum. The cross currency swap will mature on 31st March 2020.

The above contracts were entered into to minimise the entity’s exposure to losses resulting from adverse fluctuations in interest rates and foreign currency exchange rates on the existing bank loans.

Note 24 - Material Litigation
There was no material litigation pending on the date of this announcement.

Note 25 - Dividend
(a) The Board is pleased to recommend a final dividend comprising a franked dividend of 6.5% or 3.25 sen per share of RM0.50 each less 25% income tax and a single-tier dividend of 8.75 sen per share of RM0.50 each for the year ended 31st December 2008. The amount of net dividend payable is approximately RM123.0 million (2007 - 14.0 sen per share of RM0.50 each less 26% income tax, amounting to a net dividend of RM112.1 million). The proposed final dividend, if approved by shareholders, will be paid on 10th August 2009.
(b) The annual dividend per share of RM0.50 each for the year ended 31st December 2008 would be 37.0 sen or a gross dividend of 74.0%, amounting to approximately RM325.9 million of net dividend (2007 - 30.0 sen or a gross dividend of 60.0% per share of RM0.50 each, amounting to a net dividend of RM238.2 million).

Note 26 - Earnings Per Share 

Basic earnings per share for the current quarter and twelve months ended 31st December 2008 are calculated by dividing the net profit attributable to shareholders of RM116,145,000 and RM562,295,000, respectively, by the weighted average number of ordinary shares in issue as at 31st December 2008 of 1,082,453,317 shares of RM0.50 each.

Diluted earnings per share for the current quarter and twelve months ended 31st December 2008 are calculated by dividing the adjusted net profit attributable to shareholders of RM116,145,000 and RM562,295,000, respectively, by the adjusted weighted average number of ordinary shares in issue and issuable of 1,100,610,025 shares of RM0.50 each.
	
	No. of Shares of RM0.50 Each

	Weighted average number of shares as at 31/12/2008
Add: Dilutive ESOS
	1,082,453,317
18,156,708

	Adjusted weighted average number of shares
	1,100,610,025


Note 27 - Audit Qualification 

The audit report in respect of the annual financial statements for the year ended 31st December 2007 was not qualified.

By Order Of The Board

SUSEELA MENON

Secretary

(MAICSA 7028386)

Shah Alam

25th February 2009
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