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Notes





Accounting policies





The accounts of the group are prepared using the same accounting policies, method of computation and basis of consolidation as those used in the preparation of the group’s financial statement for the year ended 31 December 1998.





Exceptional Item





The only exceptional item for the financial period under review was the write-back of over-accrued expenses on disposal of property by a subsidiary as reported in the preceding quarter.





Extraordinary Item





There was no extraordinary item for the financial period under review.





Taxation
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Pre-acquisition profits





There were no pre-acquisition profits or losses for the financial period under review.





Profits on sale of Investments and/or Properties





There were no profits arising from the sale of investments for the period under review.





Purchase or disposal of quoted securities





There were no purchases or disposals of quoted securities for the period under review.





Effect of changes in the composition of the Group





There were no changes in the composition of the companies for the period under review.





Status of uncompleted corporate announcement





There were no uncompleted corporate announcements.
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Seasonality or cyclicality of operation





The business operation of the Group is not materially affected by any seasonal or cyclical factors, although the turnover of the feed and flour business units tends to increase near local festive seasons. 





Changes in Share Capital





There were no issuance and repayments of debts and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the financial period under review.





Group Borrowings and Debts Securities
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Contingent Liabilities





There were no material contingent liabilities at the date of this report.





Off Balance Sheet Financial Instruments





The group does not have any financial instruments with off balance sheet risks as at the date of this report.





Material Litigation





There were no pending material litigations at the date of this report.
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Segmental Reporting
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�
�
�
�
�
By activity:-�
	499,885�
�
16,434�
�
	298,126�
�
�
- Feed & wheat flour�
	513,678�
�
(1,343)�
�
        218,484�
�
�
- Trading�
	1,013,563�
�
15,091�
�
	516,610�
�



Material changes in the current Quarterly Results compared to the Preceding Quarter





No material changes in the current quarter’s net profit as opposed to the preceding quarter, except for the necessary provisions for bad debt and inventory made after a review of all outstanding debts and inventories on hand as at 31st December 1999. This is consistent with past practice of the Group. An exceptional loss of RM4.5 million on disposal of property by a subsidiary was reported in the preceding quarter.





Review of Results





Group operating profit, after interest expense, depreciation/amortization and exceptional items for the year under review rose by 42.6% to about RM15.1 million when compared to year 1998. Main reasons were: (a) lower interest expense, stringent credit control and continued emphasis on working capital management; (b) stronger than expected performance from the pharmaceutical business unit; and (c) overall improvement in margins (especially lower raw material cost). The Group’s flourmill in Westport, which commenced operation in 1999, incurred a loss due to start up costs. With 1999 being a tax-free year, profit after taxation attributable to members of the Company thus increases substantially from RM4.9 million a year ago to about RM17.4 million in 1999.





Current Year Prospect





Excess capacities in the feed and flour industries are likely to result in continued price undercutting. Weak farm produce prices will further dampen feed demand. The consolidation of the pharmaceutical industry are likely to see new agencies being secured on much thinner margins. The limited demand for the services of AIZ Information Services (M) Sdn. Bhd. continues to hinder its efforts to return to profitability. Taxation will resume in the current year.  As a result, the Board does not expect the performance in the current year to be better than that in 1999. 





Variance of Actual Profit from Forecast Profit





The Company and Group are not subject to any profit guarantee and accordingly have not issued any profit forecast.








Dividend





Announcement on declaration of a final dividend will be made at a later date after the audited accounts are available.





